AGENDA

TEHACHAPI CITY COUNCIL SPECIAL MEETING,
TEHACHAPI REDEVELOPMENT AGENCY SPECIAL MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY SPECIAL MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION SPECIAL MEETING
Beekay Theatre
110 South Green Street
Monday, June 20, 2011 - 4:00 P.M.

Persons desiring disability-related accommodations should contact the City Clerk no later than
ten days prior to the need for the accommodation. A copy of any writing that is a public record
relating to an open session of this meeting is available at City Hall, 115 South Robinson Street,
Tehachapi, California.

CALL TO ORDER
ROLL CALL
PLEDGE TO FLAG
BUSINESS
1. Five Year Preliminary Budget — DISCUSS

2. Audience Comments On Agenda ltems

ADJOURNMENT
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CITY OF TEHACHAPI
FIVE YEAR BUDGET
PRESENTATION
General Fund

2011/2012 —-2015/2016

June 20, 2011

2011/12 TOTAL REVENUE BUDGET

Revenues %

General T 4901984 27.9%

Water 1997059 | 11.4%

Sewer 6,087,117 | 34.7%

Airport B440% | 37%

Transit & Refuse 1142991 65%

RDA 1166824 66%

oL P el Housing 548079 3.1%
Bl Rty Gas Tax & TDA Stresl | 849585 4.8%
Housing, 548,079 b g D‘"'Wmm Fees " M 06%
N Grants for Projects 110815 | 06%

e Asotsee. 7% 17 569620 _100%

rrrrrr & Refuse,
1,142,991, 7%

Airport, 644,026
a%

Water, 1,997,059,
1%

Sewer, 6,087,117,
34%

2011/12 TOTAL EXPENDITURE BUDGET

General 4901984 27.7%

Water 1834923 | 10.4%

Sewer 6073424 | 343%

Airport 745903 4.2%

Transit & Refuse 1124748 63%

RDA 1475746 8.3%

Housing B[P 19%

R vy Gas Tax & TDA Street| 1018959 5.8%
Suroet, 1018959 .~ \ i Development Fees 112000 06%
3 Project Budget 95978 05%
Seers. 4301504 17715482 _100%

Housing, 331817,
2%
RDA, 1,475,746,
5%
Transit & Refuse,
1,124,748 6% .

Airport, 745,903 , '
@~

Water, 1834923,
10%

GENERAL FUND REVENUE
Comparison Between 2010/11 vs 2011/12

1 1,703,492 Sales Tax 265019 18%
2 1,158,209 Vehicle License Fee 11,467 1%
3 891,497 Property Taxes 4943 1%
4 385700 Transient Occupancy Tax 5,700 1%
5 175,000 Franchise tax 10,370 6%
6 150,000 Construction Service Fee 30,000 2%
7 109,200 Business license tax 4200 4%
8 70,000 Landscape Sewice Fee 15,000 19%
9 60,000 Sales Tax public safety 9510 -21%
10 55000 Interest Income (15,000) 27%

143 Other Revenues 185,999 -56%
[ 155210] 3%
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ERAL FUND REVE Py :
SEN T i GENERAL FUND REVENUE
Top 10 Revenue Sources
Major General Fund Revenues

1 1,703,492 Sales Tax 348%

2 1,158,209 Vehicle License Fee 236%

3 891,497 Property Taxes 18.2%

4 385,700 Transient Occupancy Tax 7.9%

5 175,000 Franchise tax 36%

6 150,000 Construction Service Fee 3.1%

7 109,200 Business license tax 2.2%

8 70000 Landscape Service Fee 1.2% 750,000

9 60,000 Sales Tax public safety 1.1% e el

10 55,000 Interest Income 1.4% e e At e :

4,758,098 97.1% SELET LSS é,p: RS O

GENERAL FUND REVENUE
2011/12 Property Tax Revenue: $886,497

0.01% Decrease from 2010/1 1

GENERAL FUND REVENUE

— 4.94% Decrease from 2009/10
Fiscal Year 2011/2012 Anticipated Average Annual Growth: 2.4%
$4,901,984
Other Taxes/ E g Property Taxes History & Trend
Revenues,

$909,759 , 19%
Property Tax -
Sec/Unsec,
$886,497 , 18%

Business License,
$109,200 , 2%

Franchise Fee,
$175,000 , 4%

Sales Tax,
$1,277,619, 25%

Motor Vehicle, .
$1,158,209 , 24% Lodging Tax,

$385,700, 8%
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GENERAL FUND REVENUE

« 2011/12 Sales Tax Revenue: $1,703,492

18.42% Increase from 2010/11

23.14% Increase from 2009/10

Anticipated Average Annual Growth: 12.9%
Sales Tax History & Trend

Including 1/4 Cents Triple Flip Sales Tax

3,000,000

2,500,000

2,000,000

1.500,000

1,000,000

500,000

o

|5 |

Fiscal Budget

GENERAL FUND REVENUE

2011712 Vehicle License Fee: $1.158,209

1% Increase trom 2010/11
4% Decrease from 2009/10

Anticipated Average Annual Growth: 1.6%

VLF History & Trend

1,300,000

1,200,000

TOT History & Trend

FAT AT A P P o P P P P

Actual Budget

1,100,000

$000.000

900,000

800,000

700,000

Budget

GENERAL FUND EXPENDITURE

Fiscal Year 2011/2012
$4,861,961
Capital
Purchase,
$186,436,4%

Operating.
Expenditures,
$1,440,051,

30%
Personnel,

$3,235,474,
66%

L
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GENERAL FUND EXPENDITURE
2011/12

0.7 %  Cost of Living Increase

No Merit Increase (Third Year)

$76.983 Police — Computers & Equipments
$28,000 Animal Control

$20,000 July 4" Fire Works

$28,000 Community Promotion (includes the
Cost for July 4" Hot Dog Festival)

$10,000 Side Walk Improvement

$54,303 IT Network upgrades

$37,000 Snow Plow Vehicle Replacement

GENERAL FUND EXPENDITURE
Overhead Allocation

Allocations From: W 213 134 Wi W

Genenl Goverment omaw) (@ owa|  ona)  ongs)
— gﬁ o5 wen| e e
m o s e o o)
Council @, (18,54)' {17 (17 (17 930)
Oy Clt 620]  so®  avm| |
— sl wwl  wml  wol ;g

(187%) Q627) (712 Q3176 (u0,176)

GENERAL FUND BUDGET SUMMARY

Acwat DGET

00 Mde0 BRI PUM DATB | DR
DEGINNING EOUTY 711 $.309.950 _ §5.670.964 | | BADT BRI IS 15,1976
REVENUES:

Propedy Tax - Secnsec 812 543 606 554 08 432 843 301 %66 240 966 867
Sales Tax 1079901 | 1,100,000 100724 10100 1713018 18900
In Lisu Sates Tax - Taple Fiip AN X0 473 402908 050 71,005 665 246
Yor 260 600 360,000 02,1% 126 347 191 95 20 491
Motor Vehicle 1206277 1146742 1369792 (0100 117061 441,90
Senice Revere ¥ 70,200 126,400 220 000 230 000 230 00 270 po0
Cnhor Taxes/ Revenues 960 458 719,806 £3 15 666 245 S84 503 00 B8
Total Revenue AV LTie] T, SO SAN061 6000085
CXPENDITURES:
Parsannel 2058653 3060278 JABONM  3HN2W4 | 3P0 4005170
Operating Expandiuces Lam a7 1,830,242 1731733 1,007 247 17520 1729 543
Overhend Allocation (176013 QR52) @246 237) RB 7112 Q37 766) (240,176}
Dabt Servce 0 0 0 0 0 0
Captal Purchase 180 20 57 201 9178 1698 129830 9188
Total Expendiiure 1.566.20 1, ] %9 250 4 451,092 606,381
Adjerstmont to Prbor Year
REVENUE wa. EXPENSES T2 A%0 18499 T8890) (\T.797) NSeT1 41702
To Correct accrual - S/B Fd4d7
Equiry 610 507090 5. A5 5012794 5,190,765 5612066
CASH FLOW ANALYSIS
Beginamng Fund Equty * 43038 ) DRSS SpR s 819676
Rirvenues Sz AN S8 5BV 06 | 80005
Less: Net Expendtures (4,358 207) BDI0FI) (S250558) EASI0R) (5605384
Less: Advances & Reserve ™ @7 743) @3W0085) Q562545 Q761429) (974031

CASH BALANCE 222 281906 2470289 2 A3 % 2w AN

GENERAL FUND BUDGET SUMMARY
LOANS TO OTHER FUNDS

V2 D13 D134 DY D516

088 7 @A 7en 18830
16000 16000 16000 16000 16000
1000 1000 1000 1000 1000

Prect Furds
Loento State - FromProperty Tax Prop 1A
Prepeid Bperses
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GENERAL FUND EXPENDITURE

BY DEPARTMENT

AMOUNT PERCENTAGE

Sulget
W RB BH WS Bk § we  en oW we

[

83SBBRBRBIE

Finance

Public Works s
Construction
Construction Inspection
Fire Deparment
Information Technology
Police Stattup

City Council

City Clerk

Railroad Depot

Beekay Theatre
City Parks

GEM. FUND TOTAL

63989 G0ps 7622 7ml Rl 1Br%  135%  136%  132%
W% 158612 10048 00 gl 29%  32% 3% 31%
W05 19K 6509 M7 GElB | 121% 116%  129%  130%
103214 11198 1808 126761 134081 [  21% 22%  22%  23%
W0 WA WU B8O WETJ 60% 64%  64%  66%
ol o 0 0 of 00% 00% 00% 00%
W0 3023 VN MEw 3B 67% 68% 63%  63%
MR 7ASM M52 @5 easf  15%  15%  15%  15%
BB 2548 49 %M g4l 07% 05% 05%  05%
258314 2612088 2701584 2802910 2909711 | B24% E21%  515%  514%
8l = 19 0 0 of oo% 0o%  00%  00%
25| B0 6 AX w50 04%  05%  05%  04%
006 9%  F905 a4 3 10% 1% 1% 12%
247 30% 371 34 3 00% 01% 01%  01%
19900 18900 18300 1800 18900 04% 04% 04%  03%
0 0 0 0 of oo%x oo% o00% o0o%

7 0 70 70 70f 00%  00% 00%  00%

4861 %61 501059 5250558 551@ 550684 || 1000% 1000% 1000% 1000%

131

121

o

1=

1

Blocoo ool -noon

GENERAL FUND EXPENDITURES
by Dept. (2011/12)

Railroad Depot,
Gly Glerk, 50,006, 19900, 0%
1% City Parks, 700 , 0%
City Council, 20,905 , General Government,
0%

663,989 , 14%

Treasurer, 2417, 0% A 141,626, 3%

Public Works, 587,015
L12%

Landscape Service,
Police, 2,548,314 , Nasis. o8

Construction, 290,909
6%

Construction
Inspection, 0, 0%
Information Panning/Comm Dev,
Technology, 36,208 , 326,040 , 7%
1% Fire Department,

70629, 1%
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WATER FUND REVENUE
2011/12

CITY OF TEHACHAPI

s » Water Connection Fee based on 20
Enterprise Fund EDU (56,780 per EDU)

— EDU = Equivalent Dwelling Unit

2011/2012 - 2015/2016
FIVE YEAR BUDGET
PRESENTATION
June 20, 2011

» Water Sales Revenue Increase 0.8%

$1’997’059 Retail Water Revenue Growth
2,000,000
2011/12 Water Revenue Budget -y kg ph L

1,850,000
Interest Income, (her Revenues

62,120,3%

Water
Connection
Fees, 135,600,

7%

\ Retail Water
Utility,
1,796,339 ,90%
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WATER FUND REVENUE

Water Connection Fee

700,000
600,000
500,000
400,000
300,000
200,000
100,000

o ¥

WATER FUND EXPENSES

* Five Years
Water Purchase (TCCWD) $500,000 (5 years)
Walter Banking / Water Right Lease $100,000 (5 Years)

Water Meter RC])I;MCH]CIH (Radio Read Meters)
§250,000 (5 Years)

Water Facilities Structure Improvement $175,000

e 2011 /2012
Roll seal / PRV valve replacement $20,000
SCADA Improvement $10,000
Service Body Vehicle $35,000 (50% of the Cost)

WATER FUND EXPENSES
$1,834,923

2011/12 Water Expense Budget

Capital
Purchase,
270,000, 15%

Personnel,
758,791 ,41%

Operating
Expenditures,
806,132 ,44%

WATER FUND EXPENSES

2012 /2013
Roll scal / PRV valve replacement $20,000
Pinon Loop line $300,000

Vehicle Replacement / Pump & Motor
Rehabilitation $40,000

2014 /2015

— Vehicle Replacement / Pump & Motor
Rehab. $40,000
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WATER FUND SUMMARY

BUDGET
21213 20134 2015 201516

REVENVES:
Retail Water tlity 1721675 1810709 1846923 1883862 1940378
Water Connection Fees 129409 250,000 150,000 200,000 150,000
Bond/Loan/Operating Transfer In 0 0 0
Interest Income 3,000 3,000
Other Revenues 85 55

Total Revenue | 2,119,569

EXPENDITURES:
Personnel
Operating Expenditures
Depreciation
Capital Purchase
Total Expenditure

811821 867,11 92523 983,329

Revenue vs. Expense 401,292

Beginning Unristricted Cash

Revenue

Expenses

Loan Payment

Double Budget - Storage Tank Transmission Line
Ending Cash & A/R Balance -

SEWER FUND REVENUE
$6,087,117

2011/12 Sewer Revenue Budget

Other Revenue,

33,814,1% Sewer Service
Utility,
Loantiom 1,658,123,27%
SWRB,

2,125,000,35%

Sewer
Connection
s 9 Fees, 145,180,
Princij
Forgiveness 2%
Loan from
SWRB,

2,125,000,35%

SEWER FUND REVENUE
2011/12

« Sewer Connection Fee based on 20

EDU (87,260 per EDU)

* Sewer User Fee Revenue Increase 0.8%

SEWER FUND REVEN
Sewer Service Fee Growth

2,000,000
1,800,000 1,63 1,658,123
1,600,000 1,538,490,
1,400,000
1,200,000
1,000,000

800,000

600,000

400,000

1,704,816 1,791,080
—

1,738,912
1,671,388 ~

]
0
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SEWER FUND REVENUE
Sewer Connection Fee

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

" U ()

R M
&N

©
'\.@ '\'@ ‘\»& '\«&

SEWER FUND EXPENSES

* Five Years
Root Control $190,000
Alfalfa field lease $150,000

* 2011/2012
New Sewer Plant Construction $4,250,000
Recoat West crew Pump, Replace Support
Bearings $30,000
- Lateral Camera $15,000
— Service Body Vehicle $35,000

SEWER FUND EXPENSES
$6,073,424

2011/12 Sewer Expense Budget

Personnel,
/590,310, 10%

Operating
Expenditures,
073,114, 18%

Capital
Purchase,
4,410,000, 72%

SEWER FUND SUMMARY

BUDGET
202183 20134 0015 20151

REVENUES:
Sewer Service Utility 1636555
Sewer Connection Fees 195 969
Bond/Loan Proceeds 0
Interest Income
Other Revenue

Total Revenue

1671388 1704816 1738912 1791080
250,000 150,000 200000 150,000
0 0 0 0

10,000

EXPENDITURES:
Personnel
Operating Expenditures
Depreciation
Capital Purchase
Total Exponditue

Operating Suiplus(Deficiy

Beginning Unristricted Cash & Accounts Re
Revenue
Loan proceeds/payment
Expenses (1815123
Capital Reserve

Ending Cash & AR Balal X 445292 4.521.044
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AIRPORT OPERATIO

AIRPORT FUND

« Anticipated Average Annual Revenue Growth AIRPORT REVENUE v. EXPENSES
in Next 5 Years: 25.0 % (Grants from FAA

and CA State: $3.846,313)

J ~—4—REVENUE
w ~8—EXPENSES

Anticipated Average Annual Expense Growth
in Next 5 Years: 23.9% (Grant Funded
Project Cost: $3,950,000)

06/07 | 07/08 | 08/09 | 09/10 | Mid | 11/12 | 12/13 | 13/14 | 14/15 | 15/16
10/11

Actual Budget

AIRPORT FUND REVENUE
AIRPORT FUND SUMMARY 2011/12: $644,026

REVENUES:

CA Airport Aid

FAA Grant

State Grant

Fuel Sales

City Match - RDA

Airport Lease

Hangar Fees

Other Revenues
Total Revenue

Airport Lease,
45,000, 7% \
. g Hangar Lease,
g 96,511, 15%

Fuel Sales,
250,000, 38

EXPENDITURES:
Personnel
Operating Expenses
Fuel Purchase
Depreciation
Capital Purchase
Total Expenditure

Other Revenues,
City Match - 92,515, 14%
RDA, 3,938
State Grant,
3,563 ,1%

CA Airport Aid,
FAA Grant, 10,000, 2%
142,500, 22%

Surplus/(deficit)

Beginning Cash - Projected
Add: Revenue

Less: Expenses
Ending Cash - Projected * ( 55) (220 840) 322 717 646 702)
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AIRPORT FUND EXPENSE
2011/12: $745,903

Capital
Purchase,
150,000 , 20% Personnel,

215,563, 29%

Fuel Purchase,

237,500, 32% Operating

Expenses,
142,840, 19%

REFUSE FUND SUMMARY
BUDGET T
WIW WS 056
REVENVES:
Refuse Collection Fees 851145 674050 894530
Recycling Fees 180745 185609 189958
Penalties / NSF checks 10000 10000 10000
Other Revenue 0 0 0
Total Revenue 1041890 1,069,659 1,094,489
EXPENDITURES:
Personnel 64,369 68,169 2172
Refuse Payment to Benz 79680 BI72%  83%3%
Recycle Payment to Benz 188997 173545 177611
Operating Expenditures 11979 12,186 12579
Capital Purchase 0 0 0
Total Expenditue 1,038,915 141,965 1,071,136 1,098,748
Revenue vs. Expense  (74,046)

TRANSIT FUND SUMMARY

Acwal

REVENVES:
FTA Revenue-section 18
Transit Operating Assistnt
Passenger Fares
Transit Adticle 4
Transit Adicle 6.5
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CITY OF TEHACHARF
FIVE YEAR BUDGET
PRESENTATION
RDA & Capital Projects

2011/2012 - 2015/2016

June 20, 2011

RDA 2011/12

REVENUES:
* $11,454 RDA Prop. Tax Increase (1%

Increase)

EXPENSES:
« §$75,000 MainStreet Support
* $30,000 Branding

« $52,000 Tehachapi Blvd. Improvement
Phase IV

RDA BUDGET SUMMARY
‘FZJ:: Mid Z‘l""l ﬁE 2012/13 :‘:"JG'[J‘ 20015 201516

REVENUES:
Property Tax Increment 1222541 1145370 | 1186824° 1174176 1197660 1221513 1246045
Interest Income 44892 11,500 10,000 10,000 10,000 10,000 5,000
Note/Bond Proceeds 0 0 0 0 0 0 0
Other Revenue 216 836 0 0 200 200
Total Revenue 1484270 1,156,970 1,184,176 1,407,660 1431613 1451045
EXPENDITURES: i
Personnel 191 546 238,231 245 740 261,103 276,208 291424 305,503
Operating Expenditures 954 389 731047 589 506 568 967 566,164 556 332 539677
Note/Bond Payment 535785 562,172 588501 594 487 592,205 601 551 606,820
Projects - Fund Tr out 1537308 2465393 52,000 0 0 0 0
Capital Projects 353341 62,028 | (1] 0 0 0
Total Expenditure 3,672,368 4,078,871 ﬁ 1424557 1423567 1449407 1,452,000

Operstng Swphupency  (2108.099) 2921307 08az3)  @s0.381) (15.908)  (17.794) mp‘

Beginning Cash Balance - Projected 529 B 66
1,407 14 1451

1,184,176

Add: Revenue 1,156 970 1,166 824
Less: Expenditure ®0070) @1 (B47756) (8451
Loan Payment-Bond 59 B01 551 B06

Ending Cash Balance - P__2,641.277

HOUSING FUND BUDGET SUMMARY

ACTUAL BUDGET
2009'10 W 209011 |UOOTNZT 201213 01314 015 201516
REVENUES: %
Property Tax Set a Side 407925 49,1683 538079 591,887 651076 716,184 716,184
Interest Income 26251 6,000 | 10000 10,000 10,000 10,000 10,000
Note/Bond Proceeds 0 of [} 0 0 0 0
Other Revenue 0 0 5.0 (1] 0 0 0
Total Revenue 134,176 49,163 ﬁ! 01,387 61076 726,984 726,184
EXPENDITURES: i
Personnel 69,867 73,153 | gﬁ 81641 86583 91,363 95 698
Operating Expenditures 17,331 20661 | ) 982 2132 21895 21,129 21,156
Note/Bond Payments 224,458 235,005 25171 235,152 233008 233750 233292
Projects - Fund Tr out 0 0 0 1] 0 0 0
Capital Purchase 0 2595 JEREENN 0 0 0 0
Total Expenditne 31165 EIRAT) R 338,924 341,496 346,201 350,145
Operating Swiplus(Deficit 122,523 163,449 __?_13.?3 263,763 319,590 379,942 376,038
Boginning Fund Balance - Projected 3782770 3046208 4162400  4A%054 474584 512570

Add: Revenue 495,163 548 079 601887

Less. Expendi (@31714) (331817) (338,124) (341 ,486) (346 241
Ending Fund Balance -P__ 3782779 3946228  4.962490 4426254 4745844 5125786

661076 726,184
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CAPITAL PROJECT BUDGET LANDSCAPING LIGHTING DISTRICTS
FIVE YEAR CAPITAL PROJECT BUDGET
Proect Cot L IR 112012 PRy |
Choat Guald  Orchad il Sweet Modis Ll Tehachapi
13 1 L] 1516 .:: View Wil Howws Joigemsen  Glen :: Coages o Totad
HLEED BRER SRS GORK SNRN SORQ SN SNON 696 E8TA KR 615105
BiR| S| 00| ) —
L) Y e~ T S M R R
AT L . .- )1 o N L e
200] 20p0] 200 2000 ; !
100 10 100 1000] Persomnel 0 0 0 0 0 0 0 0 0 0 0 0
C 1 55 1 & _ ! i}
| el el g o T T T ——C——
0 0 0 0 Oter Operating Crages 1584 630 12/ 1946 0 TM R A [} 0 0 0 8
Capital Purchase 0 0 0 0 0 0 0 0 [} 0 0 Q 0
0 0 0 Total Expenditure By 2 A W 6 TIME 3B W AT [T 145 %
0] 140000 0 0 Swphslfdefih) (04SN QU4 GAN) (M) @OR) TSE () 6705 Q26 R MMS 2w (87
0 0 0 0
§1 §.2 § 1002 § 120,




	Agenda-sp
	budget-sp

	Button1: 


