AGENDA

TEHACHAP! CITY COUNCIL SPECIAL MEETING,
TEHACHAPI REDEVELOPMENT AGENCY SPECIAL MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY SPECIAL MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION SPECIAL MEETING
Beekay Theatre
110 South Green Street
Monday, June 4, 2012 - 4:00 P.M.

Persons desiring disability-related accommodations should contact the City Clerk no later than
ten days prior to the need for the accommodation. A copy of any writing that is a public record
relating to an open session of this meeting is available at City Hall, 115 South Robinson Street,
Tehachapi, California.

CALL TO ORDER
ROLL CALL
PLEDGE TO FLAG

BUSINESS

1. Five Year Preliminary Budget — DISCUSS

2. Audience Comments On Agenda ltems

ADJOURNMENT



AGENDA

CITY OF TEHACHAPI
FIVE YEAR BUDGET
PRESENTATION

General Fund

2012/2013 — 2016/2017
June 4, 2012

2012/13 CITY-WIDE
REVENUE BUDGET

_ Revenues
General 5,332,649
Water 2,119,569
Sewer 2,869,899
Airport 1,973,934
o rundings for Transit & Refuse 1,118,462
s a7 s Gas Tax & TDA Street 1,007,438
1% Development Fees 163,330
— Fundings for Projects 968,000
1118462, 7% General, 15,553,281

w5349, MR

airpr,
157383, 13%

——Wialer, 2,110,560
Sow, 2EED.E0T u%

e

%
34.3%
13.6%
18.5%
12.7%

7.2%

6.5%

1.1%

6.2%

100%

2012/13 CITY-WIDE
EXPENDITURE BUDGET

Expenditures

General 5,296,873

Water 2,125,984

Sewer 2,835,202

Airport 2,182,675

o OO Transit & Refuse 1,155,665

o ssems O3S Tax&TDAStreet 1,006,095

Wil 08 2 Development Fees 322,000

PR Fundings for Projects 3,022,705

s s fRAS 17,947,198
Trans \ use,
1,15! 6%

\

2835202
"16%

%
29.5%
11.8%
15.8%
12.2%

6.4%

5.6%

1.8%
16.8%

100%

GENERAL FUND REVENUE
$5,332,649

2012/13 General Fund Revenue

Other Revenues,
~BAL G, 185

Business license tax, |
TT0,000, %

Corslruclion Sevice '\ \
18/, THLINKD, 5% ' _S\Jk_': Tnl)i 1 804710

Trunesicnt

{,\cupan(yTa:,_
4007, Ha0), 1%
Property Tanes, _-
BER, /0, 1/%
— Vehicle Livenss Mee,

1,076, (A, 705




AGENDA

GENERAL FUND REVENUE

Top 10 Revenue Sources

Rank Revenue Description % to Total
1 1,864,710 Sales Tax 35.0%
2 1,076,066 Vehicle License Fee 20.2%
3 886,707 Property Taxes 16.6%
4 402,840 Transient Occupancy Tax 7.6%
5 260,000 Service/Admin Charge 4.9%
6 182,000 Franchise tax 3.4%
7 150,000 Construction Service Fee 2.8%
8 110,000 Business license tax 2.1%
9 80,000 Project Management Servic 1.5%
10 70,000 Landscape Service 1.3%

5,082,324 95.3%

GENERAL FUND REVENUE

General Fund Major Revenues

GENERAL FUND REVENUE

Major Revenues 2012/13 vs 2011/12

Rank Description 12/13 - 11/12
1 Sales Tax 36,563
2 Vehicle License Fee (31,766)
3 Property Taxes 77,522
4  Transient Occupancy Tax (27,160)
5  Service/Admin Charge (6,400)
6  Franchise tax 7,000
7  Construction Service Fee (70,000)
8 Business license tax 800
9  Project Management Servic 80,000
10 Landscape Service 0

66,559

Diff
2%
-3%
10%
-6%
-2%
4%
-32%
1%
N/A
0%

GENERAL FUND REVENUE

» 2012/13 Property Tax Revenue: $886,707
— 9.6% Increase from 2011/12
— 5.4% Decrease from 2010/11
— Anticipated Average Annual Growth: 4.6%

Property Taxes History & Trend
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AGENDA

GENERAL FUND REVENUE
e 2012/13 Transient Occupancy Tax: $402,840
— 6.3% Decrease from 2011/12
— 19.4% Decrease from 2010/11
— Anticipated Average Annual Growth: 1.8%

GENERAL FUND REVENUE

2012/13 Sales Tax Revenue: $1,864,710
— 2% Increase from 2011/12

— 13% Increase from 2010/11

— Anticipated Average Annual Growth: 5.6%

TOT History & Trend

550,000

500,000 /\
450,000

Sales Tax History & Trend
Including 1/4 Cents Triple Flip Sales Tax
2,600,000

2,400,000

2,200,000

[

400,000
2,000,000

1,800,000

350,000
$

1,600,000
300,000

1,400,000

250,000
1,200,000

200,000
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¥

Budget

GENERAL FUND REVENUE

» 2012/13 Vehicle License Fee: $1,076,066
— 2.9% Decrease from 2011/12
— 6.4% Decrease from 2010/11

— Anticipated Average Annual Growth: 1%
VLF History & Trend

GENERAL FUND EXPENDITURE

Fiscal Year 2012/2013
$5,296,873

Capital Purchase,

1,250,000
$218,775 , 4%

1,200,000

Operating
Expenditures,
$1,601,931, 30%

1,150,000

$

1,100,000

1,050,000

1,000,000 t
%
$ 9
Budget
r

Fiscal Ye

Personnel,
$3,476,167 , 66%




AGENDA

GENERAL FUND EXPENDITURE
2012/13

GENERAL FUND EXPENDITURE

Continues

3.0%  Cost of Living Increase (City-Wide)

$20,000 Sidewalk Improvement

$20,750 1T Network upgrades

$52,000 Two PW Trucks Replacement

$40,000 General Government Vehicle Replacement

$17,000 Accounting Software Upgrade (1/3 of
Total Cost. Total Cost to be paid over 3 years,
FY 2011/12, 2012/13, 2013/14)

$60,000 General Plan Update (Form Base Code)

$24,000 Housing Elements Update (GP)

$20,000 Economic Development (KEDC, GAVEA)

$56,925 Police — Computers & Equipment
$33,000 Animal Control
$20,000 July 4t Fireworks

$25,000 Community Promotion (includes Cost
for July 4t Hot Dog Festival)

- Actual BUDGET
Ove r h ead AI I Ocatl O n 2010/11  Mid 2011/12|  2012/13 2013/14 2014/15 2015/16 2016/17
BEGINNING EQUITY 7/1 $5.070,060 _ $5,814,680 | 5,822,615  $5,858,301 _ $5,608,097 _ $5,542,040 _ $5,687.263
REVENUES:
Property Tax - Sec/Unsec 921,008 809,185 886,707 925,574 953,177 981,735 1,011,290
Sales Tax 1310654 1,277,619 | 17398532 1468459 1,541,882 1665233 1,798,451
; . In Lieu Sales Tax - Triple Flip 338,473 550,528 466,177 489,486 513,961 555,078 599,484
Allocations From: 12713 13714 14715 15116 1617 ToT 499,780 430,000 402,840 414,925 427,373 440,194 453,400
Motor Vehicle 1,150,031 1,107,832 | 1076066 1,097,587 1,119,539 1,141,930 1,164,769
General Government (129,103) (91,982) (105,671) (93,913) (94,404) Senvice Revenue Y 248885 303,444 313578 323,850 324,127 324,410 324,608
Other Taxes/ Revenues 794,063 963,231 788,747 514,544 519,259 179,868 226,852
; Total R 5262894  5441,839| 5332649  5234,426  5309,322  5634,704 5,885,224
Finance (53,765) (44,668) (44,560) (40,364) (43,026) ol revenie
EXPENDITURES:
IT (42 314) (25 048) (25 472) (26 153) (26 289) Personnel 3,058,422  3,219131| 3476167 3581636 3685786 3,786,618 3,891,118
! ! > . . Operating Expenditures 1688975 2,319,587 | 1,853,739 1,933,240 1,799,263 1,752,336 1,767,985
. Overhead Allocation (201,424)  (320556)|  (251,808)  (182,594)  (196,558)  (181662)  (185,062)
Counc (17,615) (14,061) (14,033) (14,287) (14,362) Dot Sarvee o o o o o o o
Capital Purchase 66,302 215,740 218,775 152,438 176,888 132,188 75,388
City Clerk (4,983) (3529) (3522) (3586) (3,605) Total Expenditure 4,612,275 5433903 | 5296873  5484,720 5465379 5489481  5549,429
Adjustment to Prior Year 93,100"
Treasurer (4,029) (3,306) (3,299) (3,359 (3,376) REVENUE vs. EXPENSES 743,720 7936| 35776  (250,294)  (66,057) 145223 335795
To Correct accrual - S/B Fd447
(251,808) (182,594) (196,558) (181,662) (185,062) Ending Equity 6/30 5814680  5822,615| 5858391  5608,097  5542,040  5687.263 6,023,058
CASH FLOW ANALYSIS
Beginning Fund Equity * 5,070,960  5814,680 | 5822615 5858391 5608097  5542,040 5,687,263
Revenues 5262894 5441839 | 5332649 5234426  5399,322  50634,704 5885224
Less: Net Expenditures (4,612,275)  (5.433,903)] (5,296,873) (5.484,720) (5,465,379) (5,489,481) (5,549,429)
Less: Advances & Reserve *** (1,684,781)  (1,921,978)] (1,969,635) (2,091,721) (2,234,263) (2,377,244) (2,521,921)
CASH BALANCE 4,036,799 3,900,637 3,888,756 3,516,376 3,307,777 3,310,020 3,501,137




AGENDA

GENERAL FUND BUDGET SUMMARY
LOANS TO OTHER FUNDS

GENERAL FUND EXPENDITURE
BY DEPARTMENT

Actual | BUDGET
21011 WMid 201112 201213 | 201314 201415 2015116 | 201617
** Advances, Loans and Restricted: ANNUAL ADVANCES / (PAYMENTS)
Reserves
CFD 89-1 Settlernent Reserve 500,000
Water Fund
Airport THER 182 937 208,741 97 826 108263 108720 10417
AD 83-2 Admin Cost 39647 16,000 16,000 16,000 16,000 16,000 16,000
AD 83-3 East Teha Bhvd 10,000 10,000 10,000 10,000 10,000 10,000
CFD 90-1 Admin Cost
LLD%s 131550 10,000 10,000 10,000 10,000 10,000 10,000
Wal Mart EIR Cost - Pre Paid
RDA
Refuse Fund )
Transit Fund
Project Funds 289 062 0000 1
Loan to State - From Property Tax Prop 1A (195 344)
Prepaid Expenses (1,740) (1,740 (1.740) (1,740) (1,740 {1.740)
Total Advance to Other Funds 1,604,781 237197 47 657 122 086 142543 142 980 144577

GENERAL FUND ANOUNT PERCENTAGE
PR G I TR
TOTAL
U0 GeedlGoerment | GO 44T 87 eme e 4% Bi% BO%  153%  160%
05 Fiance 1976 ABEN | 04 28 agn| 3% 6% 3% 3@ 3%
00 Puble Wotks si wan G s5ME SAFI) 0% 102% 04 05 95%
05 LondsapeSenice | 0798 I8 1W4f0 1872 4t 209 20%  21%  20% 2%
040 Carstucin BE WL M0 IBIE ) 58% 8% 58k aD% 6%
() FlmingConm Dev | 5707 5@ smgs sape espy | 08% 89 0% 9% 97%
(B0 Fir Depatert R 7B B/ me wpe ) 1% 14 18 18% (7%
U0 ot Techroogy | 004 N4 340 2 wms] 08% 06 0F% 0%  06%
0 Piice 281716 25020 26815 26E6 7B 44 4% B2 BS% 81%
10 CityCounci /% 2 D3 2E n@| 0% 04 0% 0% 0%
1 CiyCek 948 7z Bps e Al 0% 03 0% 0% 0%
130 Teasue e 4 4 s @l 0% U 0% 0% 01%
140 Raioad Dept 100 160 RS0 180 BAD| 04% 03 0¥ 0 0%
18 City Pans Wm0 7 M 00%  00%  00%  00%  00%
GENFUNDTOTAL [ 5286373 5470 545379 5404 5845 | 1000% 0% 0% 1000% 1000%

GENERAL FUND EXPENDITURES
by Dept. (2012/13)

Trwesares, .04
oy Elrk, 2%

Chy Counal, 048

Dnpet, 0.4




AGENDA

WATER FUND REVENUE
2012/13

CITY OF TEHACHAPI

» Water Connection Fee based on 37

Enterprise Fund EDU ($6,780 per EDU)
— EDU = Equivalent Dwelling Unit

2012/2013 — 2016/2017
FIVE YEAR BUDGET
PRESENTATION
June 4, 2012

1% Water Utility Revenue Increase

WATER FUND REVENUE WATER FUND REVENUE
$2.119,569 Retail Water Revenue Growth
’ ’ 2,050,000
2,000,000
2012/13 Water Revenue Budget 1,950,000
1,900,000
1,850,000

Interest Income, Other Revenues,

1,800,000
2,000, 0% 55,860, 3%
1,750,000
1,700,000
Water 1,650,000
Connection

1,600,000
Fees, 250,000,
12% Retail Water
Utility, S
1,910,700, ¥4%

WChange [ 3819 [ 462 | -267 [ -220% | 63 [ 080 [ 200% [ 200% [ 300% | 300%
FY 2007008 | 2008009 | 200910 | 2010111 |Mid 2010112] 2012013 | 201304 | 2014115 | 2015016 | 204617
Revenue | 1696809 L775,106] 1727675] 1,689,204 | 1,796,339 1,810,709 | 1846.923 [ 1883862 1,040,378 | 1998589




AGENDA
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WATER FUND REVENUE

Water Connection Fee
61&,508
#123409 33000 . . ¢
. 150,000 150,000
3 =3 S ~ ~ ™ <~ ) © ~N
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)
S
Actual Budget

WATER FUND EXPENSES
$2,125,984

2012/13 Water Expense Budget

Capital
Purchase,
162,000

Personnel,
ARS,9513

Operating
Fxpenditures,
777,031

WATER FUND EXPENSES

* Five Years
— Water Purchase (TCCWD) $500,000 (5 years)
— Water Banking / Water Right Lease $30,000 (3 years,

2014/15, 2015/16 & 2016/17)

— Radio Read Meters $120,000 (5 Years)

— Structure Improvement $160,000 (5 years)

e 2012 /2013
— C Street Water Main Replacement $260,000
— Welder / Generator $35,000

2010/11  Mid 2011/12 |  2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:

Retail Water Utility 1,689,294 1,796,339 1,810,709 1,846,923 1,883,862 1,940,378 1,998,589
Water Connection Fees 372,518 38,000 250,000 150,000 200,000 150,000 150,000
Bond/Loan/Operating Transfer In 0 0 0 0 0 0 0
Interest Income 7,321 6,000 3,000 3,000 3,000 10,000 10,000
Other Revenues 761,119 69,702 55,860 57,360 64,360 69,360 69,360

Total Revenue 2,830,252 1,910,041 2,119,569 2,057,283 2,151,222 2,169,738 2,227,949

EXPENDITURES:

Personnel 731,522 720,918 885,953 914,686 942,633 972,483 999,378
Operating Expenditures 707,059 771,108 777,031 788,015 813,557 729,618 653,359
Depreciation 261,150 0 0 0 0 0 0
Capital Purchase 138,713 255,000 463,000 200,000 200,000 205,000 205,000

Total Expenditure 1,838,444 1,747,026 2,125,984 1,902,702 1,956,190 1,907,100 1,857,737
Revenue vs. Expense 991,809 163,015 (6,414) 154,582 195,032 262,637 370,212
Beginning Unristricted Cash 560,511 723,526 717,112 871,693 1,066,725 1,329,362
Revenue 1,910,041 2,119,569 2,057,283 2,151,222 2,169,738 2,227,949
Expenses (1,747,026)] (2,125,984) (1,902,702) (1,956,190) (1,907,100) (1,857,737)
Loan Payment
Double Budget - Storage Tank T 1 Line

AIR Balance - Cumulative Total 723,526 717,112 871,693 1,066,725 1,329,362 1,699,575

Ending Cash &

WATER FUND SUMMARY

ACTUAL BUDGET




AGENDA

SEWER FUND REVENUE
2012/13

* Sewer Connection Fee based on 11 EDU
($7,260 per EDU)
- EDU = Equivalent Dwelling Unit

* 19 Sewer Service Revenue Increase

 $1,000,000 Principal Forgiveness Loan
and Low Interest Loan from the CA
Water Resources Board

SEWER FUND REVENUE
$2,869,899

2012/13 Sewer Revenue Budget

Other Revenue,
118,511, 1%

1 axan Mreern
SWRE, 500,000
L1

Principal

Fuonpivesnass

Lean from

SWVHE, HIW TN
- 1%

ST e e
Ulilily,
Sanave 1,001,380, b5
CommmecLivn
I e, HLLIHND,
%

1,700,000
1,650,000 o =
1,600,000
1,550,000
1,500,000 8,490
1,450,000

1,400,000

SEWER FUND REVENUE

Sewer Service Fee Growth

1,900,000
1,850,000 £26,30
1,800,000 8

1,750,000 -~

Uk hange

838h 605 031 18 | M | 0 Wh | 00 | 2%

300%

il Year

O T O U

il

Revenie

190A0] LGRS IG5 109  LGSRIZ 1G] 1JMBM6 178912 1T

186301

SEWER FUND REVENUE

Sewer Connection Fee
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AGENDA

SEWER FUND EXPENSES

$2.835.202 SEWER FUND EXPENSES

2012/13 Sewer Expense Budget * Five Years
— Root Control $150,000

Personnel,
773,296,27%

e 2012 /2013
— New Sewer Plant Construction $1,000,000

Cap'\ta\/

Purchase,
1,090,000, 39%

Operating
Expendilures,
971,907, 31%

Actual BUDGET
201011 Mid 201012 | 2012713 201314 2014/5 2015016 2016117 L. .
REVENUES: °
Sewer Senice Utiity 1660039 165,123 1671388 1,704,816 1738912 1773690 1826901 AntICIpated Average Annual Operatlng
Sewer Comnecti 94,260 6,400 80,000 00,000 00,000 0,000 0,000 H .
Souer Comocon Foes 484280, 76400 § 000l 100000, 150000 1500 Revenue Growth in Next 5 Years: 2.25%
Interest Income 24,894 17,936 10,000 10,000 10,000 10,000 10,000
Other Revene 678912 3,028814| 1108511 24,526 24,526 24,526 24,526
Total Revenue 2858106 4781273| 2,869,899  1839,341 1873438 1958216 2,011,427
EXPENDITLRES  Anticipated Average Annual Operating
Persomel 522221 588045| 773296 802815 805327 860727 890,060 . .
OpeingBgendiues 5000 17208 | omew  seeist T 7isen  ee2alr Expense Growth in Next 5 Years: 1%
Depreciation 353,629 0 0 0 0 0 0
Capital Purchase 67,091 3,117,750 1,090,000 60,000 60,000 60,000 60,000
Total Expenditure 1473051 4926328 | 2835202 1816972 1632710 1634405 1,612,377
Operating Surplus(Deficit) 12385055  (145054)| 34696 22369 240727 323811 399,049 * FAA Grant PI’OjeCt — Taxi way, Apron
Beginning Unristricted Cash & Accounts Rec _ 4,269,680] 4,124,626 4,159,322 4,181,691 4,422,419 4,746,230 Rehab]lltatlon and Dral nage $1,300,000
Revenve 4781,273| 2869899  1839,341 1873438 1958216 2,011,427
Loan proceeds/payment | )
Expenses (4926,328)| (2835202) (1816,972) (1,632710) (1634,405) (L612377)
Capital Reserve
Ending Cash & AIR Balance - Cumulative__ 4,124,626 | 4,150,322 4181691 4422,419 _ 4746230 _ 5145279




AGENDA

AIRPORT OPERATIONS FUND

AIRPORT REVENUE v. EXPENSES

2,500,000

2,000,000 | /\
1,500,000

/ \ —4—REVENUE
1000000 \ —8—EXPENSES

500,000 1 '\\W

07/08 | 08/09 | 09/10 | 10/11 | Mid | 12/13 | 13/14 | 14/15 | 15/16 | 16/17
11/12

Actual Budget

AIRPORT FUND SUMMARY

AIRPORT FUND REVENUE
2012/13: $1,973,934

State Grant, City Match -
58,500, 3%

/RDA, 71,500,
FAA Grant, 4%

o
1,170,000, 59% Fuel Sales,

400,000, 20%

~_Airport Lease,

64,084 ,3%
CA Airport Aid,

10,000, 1% Hangar Lease,
Other Revenues, 98,550, 5%
101,300, 5%

ACTUAL BUDGET
201011 Mid 2011712 2012713 201314 | 201415 | 201516 2016/17

REVENUES:

A Airport Ad 20,000 10,000 10,000 10,000 10,000 10,000 10,000

FAA Grant 0 18agst | 1,170,000 i i i i

State Grant i 3563 58,500 a i i 0

Fuel Sales 739119 400000 400000 420000 420000 440000 440,000

City Match - RDA i 3938 71,500 a i i i

Airpart Lease 44,979 45,000 £4,084 66,007 67 967 70,026 72,127

Hangar Fees 93 6 96,511 98550 101432 104399 107456 110G0S

Other Revenues 90,595 70460 101300 11083 112988 11532 117753

Total Revanue 488,321 822,052 1973934 708,129 715,346 742,795 740485

EXPENDITURES:

Personnel 181873 195903| 228394 239279 24880 288005 266 3

Dperating Expensas 130578 234 463|274 G176 I647A3 | 1G5010 1BAA75

Fuel Purchase 232081 373400 97730 394800 40PS00 0 4 EID 427 E00

Depreciation 139022 Mo Budget] WMo Budget Mo Budget| WMo Budget, Mo Budget Mo Budget]

Capital Purchase B934 171223 1301500 a 1,500 0 1,500

Total Expanditura 690,538 974,989 | 2,182,675 795955 823,628 851515 860,902
Surplusi(deficit) (202,218) (152.937)| (208.741) (87.826) (108,283) (108.720) (110.417)
2012/13: $2,182,675
Personnel,
228,394 ,10% )
Operating
Expenses,
275,421,13%
Capital
Purchase, Fuel Purchase,
1,301,500, 60% 377,360, 17%

10



AGENDA

REFUSE FUND SUMMARY

TRANSIT FUND SUMMARY

REVENUES:
FTA Revenue-section 18
Transit Operating Assistnt
Passenger Fares
Transit Article 4
Transit Article 6.5
Other Revenues
Total Revenue

EXPENDITURES:
Personnel
Operating Expenses
Capital Purchase

Total Expenses

Surplus/(deficit)

Actual BUDGET

00011 Md201U12| 201213 201314 201415 200576 2016017
30280 30330 32000 33000 33000 33000 33000
0 0 0 0 0 0 0
487 3500 3500 3500 3500 3500 3500
130,803 103,046 68,113 116,041 121,999 126,944 132,666
0 0 0 0 0 0 0
306 100 0 0 0 0 0
166256  136976| 103613 152541 158499 163444 169,166
27583 25702 28533 20672 049 3062 31574
18865  112350| 117551 122869 128051 132381 137592
0 0 0 0 0 0 0
146,448 138,061 146,085 152,541 158,499 163,444 169,166
19808 (1085)| (42472) 0 0 0 0

Actual BUDGET
2010111 Mid 2011/12| 2012/13 201314 2014/15 2015/16 2016/17
REVENUES:
Refuse Collection Fees 805,234 809,836 828,840 851,145 874,050 894,530 915,491
Recycling Fees 171,136 171,973 176,009 180,745 185,609 189,958 194,410
Penalties / NSF checks 13,878 12,000 10,000 10,000 10,000 10,000 10,000
Other Revenue 371 562 0 0 0 0 0
Total Revenue 990,620 994371 1014849 1,041,890 1,069,659 1,094,489 1,119,901
EXPENDITURES:
Personnel 55,501 52,870 58,684 60,809 62,901 65,019 67,179
Refuse Payment to Benz 750,786 757,196 774,966 795,820 817,236 836,386 855,984
Recycle Payment to Benz 159,536 160,795 164,568 168,997 173,545 177,611 181,773
Operating Expenditures 10,016 9,936 11,363 12,150 12,686 12,512 12,875
Capital Purchase 0 0 0 0 0 0 0
Total Expenditure 975,838 980,797 1,009581 1,037,776 1,066,368 1,091,528 1,117,811
Revenue vs. Expense 14,781 13574 5,268 4,114 3,291 2,961 2,089
Project Cust | |
Fund No. Eund Description 1213 1314 1415 15/16 1817 31 Total
121 |Gas Tax Fund 600 548 705,079 716,380 727 916 730,644 1579570
122 |Btreets and Road Funds 37 548 /AR 38178 379519 379519 177318
128 |Patks & Rec. Capital Project Fund 300000 40,000 50,000 40,000 0,000 500000
129 |Facilities Impact Fee 20000 20,000 20000 20,000 200 100,000
226004 |TDA Bike Safsty 1000 1,000 1,000 1000 1,000 5000
226005 |TDA Bike Rack 1000 1,000 1,000 1000 1,000 5000
301 |Capital Equigment Replacement 120985 0 0 0 0 12038
317 |General Plan Update 24 000 0 ] 0 0 24000
319 |Challenger Drive Ext 20000 1,400,000 0 0 0 1420000
325 {Tehachapi Blvd. Improvernent Phage v 543178 0 0 0 0 513178
3% |Tract B216 Settlement 20064542 0 0 0 0 2[4 542
327 {New Police Building 250000 0 0 0 0 250000
§ 4360799 | § 25165604 § 1149566 § 1079435 § 1087163 § 10381 467

LANDSCAPING LIGHTING DISTRICTS

201272013

Heritage  Clear ~ Autumn Alta Gerald ~ Orchard  Mulloerry  Mill Street ~ Hodis ~ W.ofHS ~ Pannon  Industrial  Tehachapi
Oaks View Hills  Homes Jorgensen  Glen Place  Cottages Parkway ~ Blvd Total
601(6062) (602)6212 (603)6215 (604)6216 (605)6248 (606)5812 (607)4927 (608)6360 (609)6507 (610)6723A (612)6497 614  (§15)11353
Voted "No®
REVENUES:
Property Tax - LLD 28979 18108 28565 91849 1715 83250 3645 4700 0 36819 0 0 3786 302,487
Interest Income: 0 612 0 4 134 A 0 0 0 4 0 3 A 1244
Other Revenues 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Revenue 280719 18720 28565 92261 7900 83280 3645 4700 0 36861 0 3 3801 303731
EXPENDITURES:
Personnel 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Admin. Charges 1530 21 2404 9,835 123 3710 618 765 103 618 515 0 1530 2565
Landscape Maintenance 16444 12731 19669 80628 0 50403 0 410 13792 0 0 0 2060 199847
Other Operating Charges 15,516 7150 13175 18555 0 3204 2566 2910 0 0 0 0 1648 9969
Capital Purchase 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditure 38490 2612 248 108988 1286 931 3184 1795 13895 618 515 0 5238 351%
Surplus/{deficit) (9511) (3892) (6683 (16727) 6673 (909%) 461 (3095) (13895) 36243 (519 3 (LM (21464
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AGENDA

CITY OF TEHACHAPI \
FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET
GENERAL FUND
Actual BUDGET
2010/11 Mid 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
BEGINNING EQUITY 7/1 $5,070,960 $5,814,680 $5,822,615 $5,858,391 $5,608,097 $5,542,040 $5,687,263
[
REVENUES:
Property Tax - Sec/Unsec 921,008 809,185 886,707 925,574 953,177 981,735 1,011,290
Fire Protection (Prop. Tax) 0 0 0 0 4 346,257 306,281
Sales Tax 1,310,654 1,277,619 1,398,532 1,468,459 1,541,882 1,665,233 1,798,451
In Lieu Sales Tax - Triple Flip 338,473 550,528 466,177 489,486 513,961 555,078 599,484
TOT 499,780 430,000 402,840 414,925 427,373 440,194 453,400
Motor Vehicle 1,150,031 1,107,832 1,076,066 1,097,587 1,119,539 1,141,930 1,164,769
Loan Proceeds 0 0 0 0 0 0 0
Service Revenue 248,885 303,444 313,578 323,850 324,127 324,410 324,698
Other Taxes/ Revenues 794,063 963,231 788,747 514,544 519,259 179,868 226,852
Total Revenue 5,262,894 5,441,839 5,332,649 5,234,426 5,399,322 5,634,704 5,885,224
EXPENDITURES:
Personnel 3,058,422 3,219,131 3,476,167 3,581,636 3,685,786 3,786,618 3,891,118
Operating Expenditures 1,688,975 2,319,587 1,853,739 1,933,240 1,799,263 1,752,336 1,767,985
Overhead Allocation (201,424) (320,556) (251,808) (182,594) (196,558) (181,662) (185,062)
Debt Service 0 0 0 0 0 0 0
Capital Purchase 66,302 215,740 218,775 152,438 176,888 132,188 75,388
Total Expenditure 4,612,275 5,433,903 5,296,873 5,484,720 5,465,379 5,489,481 5,549,429
Adjustment to Prior Year 93,100
[
REVENUE vs. EXPENSES 743,720 7,936 35,776 (250,294) (66,057) 145,223 335,795
To Correct accrual - S/B Fd447 | |
Ending Equity 6/30 5,814,680 5,822,615 5,858,391 5,608,097 5,542,040 5,687,263 6,023,058
CASH FLOW ANALYSIS
Beginning Fund Equity * 5,070,960 5,814,680 5,822,615 5,858,391 5,608,097 5,542,040 5,687,263
Less: Restricted - CFD 89-1 Settlement
Less: Community Development Fund Balance Merge
Revenues 5,262,894 5,441,839 5,332,649 5,234,426 5,399,322 5,634,704 5,885,224
Less: Net Expenditures (4,612,275) (5,433,903) (5,296,873) (5,484,720) (5,465,379) (5,489,481) (5,549,429)
Less: Advances & Reserve *** (1,684,781) (1,921,978) (1,969,635) (2,091,721) (2,234,263) (2,377,244) (2,521,921)
CASH BALANCE 4,036,799 3,900,637 3,888,756 3,516,376 3,307,777 3,310,020 3,501,137

12-13 GF_Exp.xIs Printed on 5/31/2012 11:04 AM hhc
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AGENDA

CITY OF TEHACHAPI \
FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET
GENERAL FUND
Actual BUDGET
2010/11 Mid 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
NOTE:
* \Assumption - No outstanding liabilities.
* Annual Reserve Rate(% of Revenue)
\ 2010/11 Mid 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
*** Advances, Loans and Restricted: ANNUAL ADVANCES / (PAYMENTS
Reserves
CFD 89-1 Settlement Reserve 500,000
Water Fund
Airport 724,522 152,937 208,741 87,826 108,283 108,720 110,417
AD 89-2 Admin Cost 39,647 16,000 16,000 16,000 16,000 16,000 16,000
AD 89-3 East Teha Blvd 10,000 10,000 10,000 10,000 10,000 10,000
LLD's 131,550 10,000 10,000 10,000 10,000 10,000 10,000
Project Funds 289,062 50,000
Loan to State - From Property Tax Prop 1A (195,344)
Prepaid Expenses (1,740) (1,740) (1,740) (1,740) (1,740) (1,740)
Total Advance to Other Funds 1,684,781 237,197 47,657 122,086 142,543 142,980 144,677

12-13 GF_Exp.xIs Printed on 5/31/2012 11:04 AM hhc

13




AGENDA

CITY OF TEHACHAPI |

FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET

WATER FUND SUMMARY

ACTUAL BUDGET
2010/11 Mid 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:

Retail Water Utility 1,689,294 1,796,339 1,810,709 1,846,923 1,883,862 1,940,378 1,998,589
Water Connection Fees 372,518 38,000 250,000 150,000 200,000 150,000 150,000
Bond/Loan/Operating Transfer In 0 0 0 0 0 0 0
Interest Income 7,321 6,000 3,000 3,000 3,000 10,000 10,000
Other Revenues 761,119 69,702 55,860 57,360 64,360 69,360 69,360

Total Revenue 2,830,252 1,910,041 2,119,569 2,057,283 2,151,222 2,169,738 2,227,949

EXPENDITURES:

Personnel 731,522 720,918 885,953 914,686 942,633 972,483 999,378
Operating Expenditures 707,059 771,108 777,031 788,015 813,557 729,618 653,359
Depreciation 261,150 0 0 0 0 0 0
Capital Purchase 138,713 255,000 463,000 200,000 200,000 205,000 205,000

Total Expenditure 1,838,444 1,747,026 2,125,984 1,902,702 1,956,190 1,907,100 1,857,737
Revenue vs. Expense 991,809 163,015 (6,414) 154,582 195,032 262,637 370,212
Beginning Unristricted Cash 560,511 723,526 717,112 871,693 1,066,725 1,329,362
Revenue 1,910,041 2,119,569 2,057,283 2,151,222 2,169,738 2,227,949
Expenses (1,747,026)[ (2,125,984) (1,902,702) (1,956,190) (1,907,100) (1,857,737)
Loan Payment
Double Budget - Storage Tank Transmission Line

Ending Cash & A/R Balance - Cumulative Total 723,526 717,112 871,693 1,066,725 1,329,362 1,699,575
Cash Available Before Debt Service 951,836 944,834 1,100,254 1,295,246 1,467,561 1,747,379
Debt Service 228,310 227,722 228,561 228,521 138,199 47,804
Debt Ratio to Cash 417% 415% 481% 567% 1062% 3655%

h:\hannah\my documents\budget00-01\12-13 Water.xls 5/31/2012 11:10 AM hhc
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AGENDA

CITY OF TEHACHAPI |

FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET

SEWER FUND SUMMARY

Actual BUDGET
2010/11 Mid 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:
Sewer Service Utility 1,660,039 1,658,123 1,671,388 1,704,816 1,738,912 1,773,690 1,826,901
Sewer Connection Fees 494,260 76,400 80,000 100,000 100,000 150,000 150,000
Bond/Loan Proceeds 0 0 0 0 0 0 0
Interest Income 24,894 17,936 10,000 10,000 10,000 10,000 10,000
Other Revenue 678,912 3,028,814 1,108,511 24,526 24,526 24,526 24,526
Total Revenue 2,858,106 4,781,273 2,869,899 1,839,341 1,873,438 1,958,216 2,011,427
EXPENDITURES:
Personnel 522,221 588,045 773,296 802,815 805,327 860,727 890,060
Operating Expenditures 530,010 1,220,533 971,907 954,157 767,383 713,678 662,317
Depreciation 353,629 0 0 0 0 0 0
Capital Purchase 67,191 3,117,750 1,090,000 60,000 60,000 60,000 60,000
Total Expenditure 1,473,051 4,926,328 2,835,202 1,816,972 1,632,710 1,634,405 1,612,377
Operating Surplus(Deficit) 1,385,055 (145,054) 34,696 22,369 240,727 323,811 399,049
|
Beginning Unristricted Cash & Accounts Re 4,269,680 4,124,626 4,159,322 4,181,691 4,422,419 4,746,230
Revenue 4,781,273 2,869,899 1,839,341 1,873,438 1,958,216 2,011,427
Loan proceeds/payment
Expenses (4,926,328)]] (2,835,202) (1,816,972) (1,632,710) (1,634,405) (1,612,377)
Capital Reserve
Ending Cash & A/R Balance - Cumulative 4,124,626 4,159,322 4,181,691 4,422,419 4,746,230 5,145,279
|
Cash Available for Debt Service 4,854,527 4,692,406 4,719,611 4,764,346 5,030,196 5,370,885
Debt Service | 729,901 533,083 537,920 341,927 283,966 225,605
Debt Ratio to Available Cash 665% 880% 877% 1393% 1771% 2381%

h:\hannah\my documents\budget00-01\12-13 Sewer.xls 5/31/2012 11:12 AM hhc




AGENDA

CITY OF TEHACHAPI | |
FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET
AIRPORT FUND SUMMARY
ACTUAL BUDGET
2010/11  Mid 2011/12) 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:
CA Airport Aid 20,000 10,000 10,000 10,000 10,000 10,000 10,000
FAA Grant 0 183,581 1,170,000 0 0 0 0
State Grant 0 3,563 58,500 0 0 0 0
Fuel Sales 239,119 400,000 400,000 420,000 420,000 440,000 440,000
City Match - RDA 0 3,938 71,500 0 0 0 0
Airport Lease 44,939 45,000 64,084 66,007 67,987 70,026 72,127
Hangar Fees 93,668 96,511 98,550 101,432 104,399 107,456 110,605
Other Revenues 90,595 79,460 101,300 110,691 112,959 115,312 117,753
Total Revenue 488,321 822,052 1,973,934 708,129 715,346 742,795 750,485
EXPENDITURES:
Personnel 181,873 195,903 228,394 239,279 249,870 259,005 266,327
Operating Expenses 130,578 234,463 275,421 161,876 164,758 165,010 165,575
Fuel Purchase 232,081 373,400 377,360 394,800 407,500 427,500 427,500
Depreciation 139,022 No Budget]| No Budget No Budget No Budget No Budget No Budget
Capital Purchase 6,984 171,223 1,301,500 0 1,500 0 1,500
Total Expenditure 690,538 974,989 2,182,675 795,955 823,628 851,515 860,902
Surplus/(deficit) (202,218) (152,937)| (208,741) (87,826) (108,283) (108,720) (110,417)
| | | | |
|
Beginning Cash - Projected * (735,631) (888,568) (1,097,309) (1,185,135)| (1,293,417) (1,402,138)
Add: Revenue 822,052 1,973,934 708,129 715,346 742,795 750,485
Less: Expenses (974,989) (2,182,675) (795,955) (823,628) (851,515) (860,902)
Ending Cash - Projected * (888,568) (1,097,309) (1,185,135) (1,293,417) (1,402,138) (1,512,555)

h:\hannah\my documents\budget00-01\12-13 Airport.xls 5/31/2012 11:13 AM hhc
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AGENDA

CITY OF TEHACHAPI \

FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET

REFUSE FUND SUMMARY

Actual BUDGET
2010/21  Mid 2011/12|f 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:

Refuse Collection Fees 805,234 809,836 828,840 851,145 874,050 894,530 915,491
Recycling Fees 171,136 171,973 176,009 180,745 185,609 189,958 194,410
Penalties / NSF checks 13,878 12,000 10,000 10,000 10,000 10,000 10,000
Other Revenue 371 562 0 0 0 0 0

Total Revenue 990,620 994,371 1,014,849 1,041,890 1,069,659 1,094,489 1,119,901

EXPENDITURES:

Personnel 55,501 52,870 58,684 60,809 62,901 65,019 67,179
Refuse Payment to Benz 750,786 757,196 774,966 795,820 817,236 836,386 855,984
Recycle Payment to Benz 159,536 160,795 164,568 168,997 173,545 177,611 181,773
Operating Expenditures 10,016 9,936 11,363 12,150 12,686 12,512 12,875
Capital Purchase 0 0 0 0 0 0 0

Total Expenditure 975,838 980,797 1,009,581 1,037,776 1,066,368 1,091,528 1,117,811
Revenue vs. Expense 14,781 13,574 5,268 4,114 3,291 2,961 2,089
Beginning Cash - Projected * 52,465 66,038 71,307 75,421 78,712 81,673
Add: Revenue 994,371 1,014,849 1,041,890 1,069,659 1,094,489 1,119,901
Less: Expenses (980,797) (1,009,581) (1,037,776) (1,066,368) (1,091,528) (1,117,811)
Ending Cash - Projected * 66,038 71,307 75,421 78,712 81,673 83,762

h:\hannah\my documents\budget00-01\12-13 Refuse & Transit.xls 5/31/2012 11:22 AM hhc
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AGENDA

CITY OF TEHACHAPI

FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET

TRANSIT FUND SUMMARY

Actual BUDGET
2010/11 | Mid 2011/12) 2012/13 2013/14 2014/15 2015/16 2016/17
REVENUES:

FTA Revenue-section 18 30,280 30,330 32,000 33,000 33,000 33,000 33,000
Transit Operating Assistnt 0 0 0 0 0 0 0
Passenger Fares 4,867 3,500 3,500 3,500 3,500 3,500 3,500
Transit Article 4 130,803 103,046 68,113 116,041 121,999 126,944 132,666
Transit Article 6.5 0 0 0 0 0 0 0
Other Revenues 306 100 0 0 0 0 0

Total Revenue 166,256 136,976 103,613 152,541 158,499 163,444 169,166

EXPENDITURES:

Personnel 27,583 25,702 28,533 29,672 30,449 31,062 31,574
Operating Expenses 118,865 112,359 117,551 122,869 128,051 132,381 137,592
Capital Purchase 0 0 0 0 0 0 0

Total Expenses 146,448 138,061 146,085 152,541 158,499 163,444 169,166
Surplus/(deficit) 19,808 (1,085) (42,472) 0 0 0 0

| | |

Beginning Fund Balance 19,411 18,326 (24,146) (24,146) (24,146) (24,146)
Current Yr Revenue 136,976 103,613 152,541 158,499 163,444 169,166
Current Yr Expenses (138,061) (146,085) (152,541) (158,499) (163,444) (169,166)
Ending Fund Balance 18,326 (24,146) (24,146) (24,146) (24,146) (24,146)

h:\hannah\my documents\budget00-01\12-13 Refuse & Transit.xls 5/31/2012 11:15 AM hhc




AGENDA

CITY OF TEHACHAPI

FISCAL YEAR 2012/13 - 2016/17 FIVE YEAR CAPITAL PROJECT BUDGET SUMMARY

PROJECT FUNDS

Project Cost

Fund No. Fund Description 12/13 13/14 14/15 15/16 16/17
121 Gas Tax Fund 688,549 705,079 718,390 727,916 735,644
122 Streets and Road Funds 317,546 338,425 358,176 379,519 379,519
128 Parks & Rec. Capital Project Fund 300,000 50,000 50,000 50,000 50,000
129 Facilities Impact Fee 20,000 20,000 20,000 20,000 20,000

226-004 |TDA Bike Safety 1,000 1,000 1,000 1,000 1,000
226-005 |TDA Bike Rack 1,000 1,000 1,000 1,000 1,000
301 Capital Equipment Replacement 120,985 0 0 0 0
317 General Plan Update 24,000 0 0 0 0
319 Challenger Drive Ext 20,000 1,400,000 0 0 0
325 Tehachapi Blvd. Improvement Phase |V 543,178 0 0 0 0
326 Tract 6216 Settlement 2,064,542 0 0 0 0
327 New Police Building 250,000 0 0 0 0
4,350,799 $ 2515504 $ 1,148566 $ 1,179,435 $ 1,187,163

h:\hannah\my documents\budget00-01\12-13 Capital_Budget.xls 5/31/2012 11:24 AM hhc

19



AGENDA

CITY OF TEHACHAPI
FISCAL YEAR 2012/13 - 2016/17 FIVE-YEAR BUDGET
LANDSCAPING LIGHTING DISTRICT #1

2012 /2013

Heritage Clear Autumn Alta Gerald Orchard Mullberry  Mill Street Hodis W. of HS Pannon Industrial  Tehachapi
Oaks View Hills Homes Jorgensen Glen Place Cottages Parkway Blvd Total
601 (6062) (602) 6212 (603) 6215 (604) 6216 (605) 6248 (606) 5812 (607) 4927 (608) 6360 (609) 6507 (610) 6723A (612) 6497 614 (615) 11353
Voted "No"
REVENUES:
Property Tax - LLD 23,979 18,108 28,565 91,849 7,775 83,259 3,645 4,700 0 36,819 0 0 3,786 302,487
Interest Income 0 612 0 412 134 21 0 0 0 41 0 3 21 1,244
Other Revenues 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Revenue 23,979 18,720 28,565 92,261 7,909 83,280 3,645 4,700 0 36,861 0 3 3,807 303,731
EXPENDITURES:
Personnel 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Admin. Charges 1,530 2,732 2,404 9,835 1,236 3,770 618 765 103 618 515 0 1,530 25,655
Landscape Maintenance 16,444 12,731 19,669 80,628 0 50,403 0 4,120 13,792 0 0 0 2,060 199,847
Other Operating Charges 15,516 7,150 13,175 18,525 0 38,204 2,566 2,910 0 0 0 0 1,648 99,693
Capital Purchase 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditure 33,490 22,612 35,248 108,988 1,236 92,377 3,184 7,795 13,895 618 515 0 5,238 325,195
Surplus/(deficit) (9,511) (3,892) (6,683) (16,727) 6,673 (9,096) 461 (3,095) (13,895) 36,243 (515) 3 (1,431) (21,464)

h:\hannah\my documents\budget00-01\12-13 LLD.xls 5/31/2012 11:35 AM hhc
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