
AGENDA 
 

TEHACHAPI CITY COUNCIL REGULAR MEETING, 
TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING, 

TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND 
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING 

Beekay Theatre 
110 South Green Street 

Tuesday, January 22, 2013 - 6:00 P.M. 
 

Persons desiring disability-related accommodations should contact the City Clerk no later than 
ten days prior to the need for the accommodation.  A copy of any writing that is a public record 
relating to an open session of this meeting is available at City Hall, 115 South Robinson Street, 
Tehachapi, California. 
 
CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION 
 
Participation in the invocation is strictly voluntary.  Each City Councilmember, city employee, 
and each person in attendance may participate or not participate as he or she chooses. 
 
PLEDGE TO FLAG 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT 
 
All items listed with an asterisk (*) are considered to be routine and non-controversial by city 
staff. Consent items will be considered first and may be approved by one motion if no member 
of the council or audience wishes to comment or ask questions. If comment or discussion is 
desired by anyone, the item will be removed from the consent agenda and will be considered in 
listed sequence with an opportunity for any member of the public to address the city council 
concerning the item before action is taken.  Staff recommendations are shown in caps.  Please 
turn all cellular phones off during the meeting. 
 
AUDIENCE ORAL AND WRITTEN COMMUNICATIONS 
 
The City Council welcomes public comments on any items within the subject matter jurisdiction 
of the Council. We respectfully request that this public forum be utilized in a positive and 
constructive manner.  Persons addressing the Council should first state their name and area of 
residence, the matter of City business to be discussed, and the organization or persons 
represented, if any.  To ensure accuracy in the minutes, please fill out a speaker’s card at the 
podium. Comments directed to an item on the agenda should be made at the time the item is 
called for discussion by the Mayor.  Questions on non-agenda items directed to the Council or 
staff should be first submitted to the City Clerk in written form no later than 12:00 p.m. on the 
Wednesday preceding the Council meeting; otherwise response to the question may be carried 
over to the next City Council meeting.  No action can be taken by the Council on matters not 
listed on the agenda except in certain specified circumstances.  The Council reserves the right 
to limit the speaking time of individual speakers and the time allotted for public presentations. 
 



TEHACHAPI CITY COUNCIL REGULAR MEETING, 
TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING, 

TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND 
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING 

TUESDAY, JANUARY 22, 2013 - 6:00 P.M. - PG. 2 
 

 
1. General public comments regarding matters not listed as an agenda item. 

 
CITY CLERK REPORTS   
 
Tehachapi City Council Unassigned Res. No. 01-13 
Tehachapi City Council Unassigned Ord. No. 13-01-710 
Tehachapi Redevelopment Successor Agency Unassigned Res. No. 01-13 
Tehachapi Public Financing Authority Unassigned Res. No. 01-13 
 

*2. ALL ORDINANCES SCHEDULED FOR INTRODUCTION OR ADOPTION AT THIS 
MEETING SHALL BE READ BY TITLE ONLY 
 

*3. Minutes for the Tehachapi City Council, Tehachapi Redevelopment Successor Agency, 
Tehachapi Public Financing Authority, and the Tehachapi City Financing Corporation regular 
meeting on December 17, 2012 - APPROVE AND FILE 

 
FINANCE DIRECTOR REPORTS 
 

*4. Disbursements, bills, and claims for December 4, 2012 through January 16, 2013  – 
AUTHORIZE PAYMENTS 
 

AIRPORT MANAGER REPORTS 
 
5. Due to an increase in short-term tie-down users and to more effectively streamline our 

agreement process, staff feels it appropriate to approve month-to-month tie-down 
agreements internally – APPROVE AND ADOPT THE RESOLUTION AUTHORIZING THE 
CITY MANAGER OR HIS DESIGNEE TO EXECUTE TIE-DOWN AGREEMENTS AT THE 
AIRPORT 
 

CITY ATTORNEY REPORTS 
 
6. As directed by the City Council, a proposal was requested from PAS Associates to conduct 

a City Manager salary survey and to develop evaluation forms to use in City Manager 
evaluations.  The proposal was received and offers to perform these services for the total 
cost of $2,450.00.  It will provide a City Manager's salary survey that you can thereafter 
update from year-to-year and develop forms for evaluating the City Manager that will be 
relevant for several years.  It is recommended by staff – APPROVE THE PROPOSAL 
FROM PAS ASSOCIATES AND AUTHORIZE THE CITY ATTORNEY TO NEGOTIATE AN 
AGREEMENT WITH PAS ASSOCIATES AND FOR THE MAYOR TO SIGN 
 

CITY MANAGER REPORTS 
 
7. As technologies have improved, many Cities have begun to eliminate the costly and time 

consuming process of producing paper Agenda packets. In addition to reviewing Agenda 
packets, Councilmembers will be able to utilize these electronic tools to communicate with 
City Staff and to be more accessible for constituent issues – ADOPT THE RESOLUTION 
AUTHORIZING PURCHASE OF iPADS FOR USE BY CITY COUNCILMEMBERS AND 
ESTABLISHING A POLICY FOR USE OF CITY iPADS 
 



TEHACHAPI CITY COUNCIL REGULAR MEETING, 
TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING, 

TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND 
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING 

TUESDAY, JANUARY 22, 2013 - 6:00 P.M. - PG. 3 
 

8. Report to Council regarding current activities and programs – VERBAL REPORT 
 

COUNCILMEMBER ANNOUNCEMENTS OR REPORTS 
 
On their own initiative, a Councilmember may ask a question for clarification, make a brief 
announcement, provide a reference to staff or other resources for factual information, take 
action to have staff place a matter of business on a future agenda, request staff to report back 
at a subsequent meeting concerning any matter, or make a brief report on his or her own 
activities. (Per Gov’t. Code §54954.2(a)) 
 
CLOSED SESSION 
 
1. Conference with real property negotiator (City Manager) regarding first right of refusal of 

Airport property described as Hangar 10E, per Government Code Section 54956.8. 
 

ADJOURNMENT 
 



 
MINUTES  

 
TEHACHAPI CITY COUNCIL REGULAR MEETING, 

TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING, 
TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND 

TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING 
 

BeeKay Theatre 
110 South Green Street 

 
Monday, December 17, 2012 – 6:00 P.M. 

 
 
NOTE:  Sm, Gr, Wi, Ni and Va are abbreviations for Council Members Smith, Grimes, Wiggins, Nixon and Vachon, 
respectively.  For example, Gr/Sm denotes Council Member Grimes made the motion and Council Member Smith 
seconded it.  The abbreviation Ab means absent, Abd abstained, Ns noes, and NAT no action taken. 
           ACTION TAKEN 
 

CALL TO ORDER  
 

 

Meeting called to order by Mayor Grimes at 6:00 p.m.  
 

 

ROLL CALL  
 

 

Roll call by City Clerk Denise Jones. 
  

 

Present: Mayor Grimes, Mayor Pro-Tem Smith, Councilmembers, 
Wiggins, Nixon and Vachon  

 

 

Absent: None 
 

 

INVOCATION 
 

 

By Darren Reed of Church of the Nazarene 
 

 

PLEDGE TO THE FLAG 
 

 

Led by Councilmember Wiggins 
 

 

CITY CLERK REPORTS  

1. A Resolution declaring the result of the General Municipal Election 
held November 5, 2012.  Swearing in of new officers and 
presentation of Certificates of Election by City Clerk Denise Jones.  
New officers will be seated at this time – CITY CLERK DENISE 
JONES GAVE REPORT; ADOPTED RESOLUTION NO. 35-12 
RECITING THE FACT OF THE GENERAL MUNICIPAL 
ELECTION HELD ON NOVEMBER 5, 2012, DECLARING THE 
RESULT AND SUCH OTHER MATTERS AS PROVIDED BY LAW; 

Adopted Resolution No. 35-
12 Reciting The Fact Of The 
General Municipal Election 
Held On November 5, 2012, 
Declaring The Result & Such 
Other Matters As Provided 
By Law 
Sm/Wi  Ayes All 



Tehachapi City Council Regular Meeting – December 17, 2012 
Tehachapi Redevelopment Successor Agency Regular Meeting  
Tehachapi Public Financing Authority Regular Meeting And  
Tehachapi City Financing Corporation Regular Meeting    ACTION TAKEN 
 

CITY CLERK DENISE JONES ADMINISTERED THE OATH OF 
ALLEGIANCE AND PRESENTED THE CERTIFICATES OF 
ELECTION TO COUNCIL MEMBERS ED GRIMES AND KIM 
NIXON AND CITY TREASURER LAURA JENKINS 
 

 

City Treasurer Laura Jenkins took her seat at the dais.  

2. According to Tehachapi Municipal Code Section 2.08.040, "The 
presiding officer of the council shall be the Mayor, who shall be 
elected biannually at the first meeting of each even-numbered year, 
by the Council Members, from among their membership except that 
the outgoing Mayor may not succeed himself or herself; provided, 
however, that should the Mayor be subject to reelection during his 
or her term as the Mayor and either not seek reelection or otherwise 
fail to be reelected, then the Council shall elect a new Mayor 
following the election and, thereafter, the Mayor shall be elected 
biannually at the first meeting following an election of Council 
Members and shall be so elected by the Council Members from 
among their membership except that the outgoing Mayor may not 
succeed himself or herself” 
 

 

CITY CLERK DENISE JONES DECLARED NOMINATIONS FOR 
MAYOR OPEN 
 

Opened Nominations For 
Mayor 

COUNCILMEMBER WIGGINS NOMINATED COUNCILMEMBER 
SMITH FOR THE OFFICE OF MAYOR 
 

Wiggins Nominated Smith 
For Mayor 

WITHOUT OBJECTION, CITY CLERK DENISE JONES 
DECLARED THE NOMINATIONS CLOSED AND PROCEEDED 
WITH THE VOTE 
 

Declared The Nominations 
Closed 

COUNCIL UNANIMOUSLY ELECTED COUNCILMEMBER SMITH 
TO THE OFFICE OF MAYOR 
 

Elected Smith To The Office 
Of Mayor 
Ayes All 

COUNCILMEMBER SMITH WAS DECLARED MAYOR FOR A 
TWO-YEAR PERIOD, EXPIRING DECEMBER 2014 
 

 

MAYOR SMITH DECLARED NOMINATIONS FOR MAYOR PRO-
TEMPORE OPEN 
 

Opened Nominations For 
Mayor Pro Tem 

COUNCILMEMBER GRIMES NOMINATED COUNCILMEMBER 
WIGGINS FOR THE OFFICE OF MAYOR PRO-TEMPORE 
 

Grimes Nominated Wiggins 
For Mayor Pro Tem 

WITHOUT OBJECTION, MAYOR SMITH DECLARED THE 
NOMINATIONS CLOSED AND PROCEEDED WITH THE VOTE 
 

Declared The Nominations 
Closed 

COUNCIL UNANIMOUSLY ELECTED COUNCILMEMBER 
WIGGINS TO THE OFFICE AS MAYOR PRO-TEMPORE 

Elected Wiggins To The 
Office Of Mayor Pro Tem 
Ayes All 



Tehachapi City Council Regular Meeting – December 17, 2012 
Tehachapi Redevelopment Successor Agency Regular Meeting  
Tehachapi Public Financing Authority Regular Meeting And  
Tehachapi City Financing Corporation Regular Meeting    ACTION TAKEN 
 

3. Mayor Smith recognized the service of the outgoing Mayor Ed Grimes, 
City Clerk Denise Jones and City Treasurer Pat Gassaway. 
 

 

Council took a recess at 6:13 p.m. where refreshments were served.  
Council reconvened the meeting at 6:21 p.m. 
 

 

CONSENT AGENDA  
 

 

Approved consent agenda. Approved Consent Agenda 
Gr/Ni  Ayes All 
 

AUDIENCE ORAL COMMUNICATIONS  

4. General public comments regarding matters not listed as an agenda 
item were received from: 
a. Maryann Hester invited the Council to the presentation of the 

“Good Deed” award on January 17, 2013, at 6:00 p.m. at the 
American Legion Hall. 
 

 

5. Craig Mifflin, Lehigh Southwest Cement, presneted to City Council a 
donation of $20,000 for the construction of Freedom Plaza. 
 

 

CITY CLERK REPORTS  
 

 

*6. ALL ORDINANCES SCHEDULED FOR INTRODUCTION OR 
ADOPTION AT THIS MEETING SHALL BE READ BY TITLE 
ONLY. 

 

All Ord. Read By Title Only 
Gr/Ni  Ayes All 

*7. Minutes for the Tehachapi City Council, Tehachapi Redevelopment 
Successor Agency, Tehachapi Public Financing Authority, and the 
Tehachapi City Financing Corporation regular meeting on 
December 3, 2012 - APPROVED AND FILED. 

 

Approved & Filed 
Gr/Ni  Ayes All 

FINANCE DIRECTOR REPORTS 
 

 
 

*8. Disbursements, bills, and claims for December 10, 2012, through 
December 18, 2012 –AUTHORIZED PAYMENTS. 

Authorized Payments 
Gr/Ni  Ayes All 

*9. City of Tehachapi Treasurer’s Report through November 2012 – 
RECEIVED REPORT. 

Received Report 
Gr/Ni  Ayes All 

*10. With the election of a new City Treasurer, Laura Jenkins, it is 
necessary that the Council designate a new authorized signer for 
certain City financial accounts – ADOPTED RESOLUTION NO. 36-
12 AUTHORIZING DESIGNATED OFFICERS TO DEPOSIT, 
DISBURSE, AND/OR TRANSFER FUNDS INTO AND OUT OF 
SAVINGS ACCOUNTS AND DEMAND DEPOSIT ACCOUNTS, 
AND TO DEPOSIT FUNDS AND ACCEPT CERTIFICATES OF 

Adopted Resolution No. 36-
12 Authorizing Designated 
Officers To Deposit, 
Disburse, &/Or Transfer 
Funds Into & Out Of Savings 
Accounts & Demand Deposit 
Accounts, & To Deposit 
Funds & Accept Certificates 
Of Deposit From Any 
Federally Or California State 
Chartered Bank Located 



Tehachapi City Council Regular Meeting – December 17, 2012 
Tehachapi Redevelopment Successor Agency Regular Meeting  
Tehachapi Public Financing Authority Regular Meeting And  
Tehachapi City Financing Corporation Regular Meeting    ACTION TAKEN 
 

DEPOSIT FROM ANY FEDERALLY OR CALIFORNIA STATE 
CHARTERED BANK LOCATED WITHIN THE STATE OF 
CALIFORNIA AND REPEALING RESOLUTION NO. 10-11 
 

Within The State Of 
California & Repealing 
Resolution No. 10-11 
Gr/Ni  Ayes All 
 

COMMUNITY DEVELOPMENT DIRECTOR REPORTS 
 

 

11. Family Dollar, Inc., located at 655 Tucker Road Suite G, is 
requesting a finding of public convenience and necessity.  They 
have applied for a Type 20 off premise beer and wine license from 
the Department of Alcoholic Beverage Control and needs the 
Council’s approval prior to issuance of a license – COMMUNITY 
DEVELOPMENT DIRECTOR DAVID JAMES GAVE REPORT; 
COUNCILMEMBER GRIMES CLARIFIED THAT THE ALCOHOL 
WILL BE PURCHASED AND TAKEN HOME FOR CONSUMPTION 
AND NOT CONSUMED ON THE PREMISES OF THE STORE; 
GRANTED A FINDING OF PUBLIC CONVENIENCE AND/OR 
NECESSITY FOR THE FAMILY DOLLAR STORE TO CONDUCT 
OFF-SITE SALE OF ALCOHOLIC BEVERAGES (TYPE 20 ABC 
LICENSE) AT THE LOCATION IN QUESTION 

 

Granted A Finding Of Public 
Convenience &/Or Necessity 
For The Family Dollar Store 
To Conduct Off-Site Sale Of 
Alcoholic Beverages (Type 
20 ABC License) At The 
Location In Question 
Gr/Wi  Ayes All 

CITY MANAGER REPORTS 
 

 

12. As the City continues to grow and develop, duties and 
responsibilities increase at City Hall.  At this time Staff feels it would 
be efficient and effective to create a new position that would handle 
economic development and community outreach – CITY MANAGER 
GREG GARRETT GAVE REPORT; CHARLES WHITE, CITY 
RESIDENT, EXPRESSED HIS SUPPORT OF NEW POSITION; 
COUNCILMEMBER VACHON THINKS THIS IS LONG OVERDUE; 
MAYOR SMITH BELIEVES THIS SHOWS THE GROWTH OF THE 
CITY; APPROVED THE JOB DESCRIPTION AND 
ACCOMPANYING PAY SCALE FOR THE COMMUNITY 
OUTREACH COORDINATOR POSITION 

 

Approved The Job 
Description & 
Accompanying Pay Scale 
For The Community 
Outreach Coordinator 
Position 
Ni/Va  Ayes All 

13. Report to Council regarding current activities and programs – 
VERBAL REPORT. 
 

Gave Report 

COUNCIL MEMBER ANNOUNCEMENTS OR REPORTS 
 

 

1. Councilmember Wiggins thanked Council for their support of her 
being Mayor Pro Tem, commented on the state of city and 
commented on financial situation at Senior Citizen Center. 
 

 

2. Councilmember Grimes thanked community and city for their 
support of him during his term as Mayor. 

 

 

3. Councilmember Vachon is glad to be a part of this great team and is 
looking forward to the next year. 

 



Tehachapi City Council Regular Meeting – December 17, 2012 
Tehachapi Redevelopment Successor Agency Regular Meeting  
Tehachapi Public Financing Authority Regular Meeting And  
Tehachapi City Financing Corporation Regular Meeting    ACTION TAKEN 
 

4. Mayor Smith echoed Councilmember Vachon’s statement and 
commented on working together as a team and growth of City. 
 

 

A moment of silence was held in observance of Newtown, Connecticut. 
 

 

CLOSED SESSION 
 

 

1. Conference with Labor Negotiator:  Mayor as City's Designated 
Representative, Unrepresented Employee (City Manager) Per 
Government Code Section 54957.6 

 

 

A) Authorized staff to contact PAS & Associates or other 
appropriate agencies about conducting a City Manager salary 
study. 

 

Authorized Staff To Conduct 
A City Manager Salary Study 
Ni/Wi  Ayes All 

B) Increased City Manager’s salary by 5% and contributions to his 
deferred compensation plan were increased to $750.00 per 
month for the next 12 consecutive months and $1,000.00 per 
month thereafter. 

 

Increases City Manager’s 
Salary And Contributions 
Ni/Gr  Ayes All 

ADJOURNMENT 
 

 
 

The City Council/Boards adjourned at 7:14 p.m. to a Tehachapi City 
Council, Tehachapi Redevelopment Successor Agency, Tehachapi 
Public Financing Authority and Tehachapi City Financing Corporation 
Regular Meeting to be held on Monday, January 7, 2013, at 6:00 p.m. 

 

 
 
 
 
 

 
___________________________ 
DENISE JONES, CMC   
City Clerk, City of Tehachapi  

 

 

Approved this 22nd day 
Of January, 2013. 
 
 
 
_____________________ 
PHILIP SMITH 
Mayor, City of Tehachapi 

 

 





















































































COUNCIL REPORTS
AGENDA SECTION: AIRPORT MANAGER REPORTS

MEET|NG DATE: JANUARY 22.2013

TO: HONORABLEMAYORSMITHANDCOUNCILMEMBERS

TOM GLASGOW, AIRPORT MANAGER

JANUARY 16,2013

MONTH-TO.MONTH TIE DOWN AGREEMENT

FROM:

DATE:

SUBJEGT:

DEPARTMEMT HMD:

Backsround:

WPICAL MONTHLY AIRPORT TIE-DOWN AGREEMENTS VARY IN LENGTH DO TO USER NEED.

wE HAVE SHORT-TERM USERS (1-2 MONTHS OR SEASONAL)AND LONG TERM (MANY YEARS).

CURRENTLY, THE AIRPORT HAS EXPERIENCED AN INCREASE IN SHORT-TERM USER REQUESTS.

WE WOULD LIKE TO SIMPLIFY THE PROCESS TO MORE EFFECTIVELY SERVE THE SHORT TERM

usER (1-5 MONTH V|S|TOR) AND REDUCE THE PROCESS T|ME (1-3 WEEKS) lN BETWEEN

AGREEMENTS.

FOR EXAMPLE: VISITORS HERE ON A TEMPORARY BASIS TO CAMP, RECEIVE FLtcHT

INSTRUCTION, MAINTENANCE, TO WORK OR CONSULT, OR TO RECEIVE OCCUPATIONAL

TRAINING ALL HAVE A SHORT-TERM TIE.DOWN NEED.

Fiscal lmpact:

wtLL ELEVTATE LAG TtME TO PROCESS (1-3 WEEKS), AND ACCELERATE tNtTtAL PAYMENT

ss/NTGHT ss8.80/MONTH

Recommendation:

APPROVE THE REQUESTTO ALLOW MONTH-TO-MONTH TIE-DOWN AGREEMENTS TO BE

NEGOTIATED AND EXECUTED BY THE CIry MANAGER OR HIS DESIGNEE WITHOUT FURTHER

APPROVAL BY THE CITY COUNCIL.
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CITY OT
T!IIACHAPI

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF
TIIE CITY OF TEHACIIAPI AT]'IHORIZING THE
CITY MANAGER OR HIS DESIGNEE TO
E)(ECUTE TIE-DOWN AGREEMENTS AT THE
AIRPORT

WHEREAS, the City Council finds that the typical new month-to-monrh tie-

down agreements at the Airport are on a standard rental agreement developed by the

city with limited obligations of the tenant and the city and they may be negotiated

and entered into by the city without the need for city council review and further

consent; and

WHEREAS, the City Council wishes to authorize the City Manager or his

designee to negotiate and execute such agreements without further approval by the

City Council.

NOW, TTIEREFORE, BE IT RESOLVED by the City Council of the City of

Tehachapi as follows:

1. That the foregoing recitals and findings are true and correct.

2. That month-to-month tie-down agreements at the Airport may be

negotiated and executed by the city Manager or his designee without further

approval by the City Council.



CITY OF
TAHACHAPI

PASSED AND ADOPIED on the 22nd day of January, 2013 at a regular

meeting of the City Council of the Cily of Tehachapi by the following vore:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

ABSENT: COUNCILMEMBERS:

PHILIP A. SMITH, Mayor, City of
Tehachapi, Califomia

ATTEST:

ASHLEY WHITMORE, Deputy City Clerk,
City of Tehachapi, California

I hereby certify that the foregoing resolution was duly and regularly adopted by the
City Council of the City of Tehachapi at a regular meeting thereof held on January
22,2013.

ASHLEY WHITMORE, Deputy City Clerk,
City of Tehachapi, Califomia
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FROM:

DATE:

SUBJECT:

COUNCIL REPORTS
AGENDA SECTION: CITY MANAGER REPORTS

MEETING DATE: JANUARY 22. 2013

HONORABLE MAYOR SMITH AND COUNCIL MEMBERS

GREG GARRETT, CITY MANAGER

JANUARY 17,20'13

CITY COUNCIL iPAD POLICY

BACKGROUND

As technologies have improved, many Cities have begun to eliminate the costly and time consuming
process of producing paper Agenda packets. cunently, the city of rehachapi produces papei
Agenda packets for the City Council, Clerk, and Treasurer only. All staff members utilize electronic
devices for Agenda packet viewing, or they print the select pieced they need.

After an estimate by City Staff, it was determined that the cost to produce the current number of
paper agenda packets is roughly $1 ,500 per year. This number includes the average cost of copies,
including paper, and a conservative estimate of the average number of staff hours required.

At this time, Staff has reviewed policies and procedures from other cities in California for paperless
Agenda packets and have settled o_n using a policy from the City of Wasco as a model. This policy
includes providing iPads to each City Council member for City business use only. In addition to
reviewing Agenda packets, Councilmembers will be able to utilize these electronic tools to
communicate with City Staff and to be more accessible for constituent issues.

Costs for a 16GB Wi-Fi iPad have been found between $850-400 each. ipads for each
councilmember, the City Clerk and the City Treasurer would cost the City an estimated 92000. As
these iPads would be expected to be utilized for each members entire term of office, the estimated
cost savings in could be as high as 94000 during the next four years.

RECOMMENDATION

ADOPT THE RESOLUTION AUTHORIZING PURCHASE OF |PADS FOR USE BY CIry
COUNCILMEMBERS AND ESTABLISHING A POLICY FOR USE OF CITY |PADS
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CITY OF
TEHACHAPI
LEGAL DIPARTMENT

RESOLUTIONNO.

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF TEIIACHAPI AUTHORIZNG
PURCIIASE OF iPADS FOR USE BY CITY
COUNCILMEMBERS AND ESTABLISIIING A
POLICY FOR USE OF CITY iPADS

WHEREAS, the City Council wishes to reduce paper and photocopy costs in

a way which will also improve a Councilmember's performance of his or her duties

as Councilmember and improve service to the public; and

WHEREAS, the City Council finds that use of ipads by which

Councilmembers will receive their meeting packets and through which

Councilmembers may conduct other City-related business will reduce paper and

photocopying costs and improve Council efficiency and service to the public; and

WHEREAS, the City Council wishes to authorize the purchase of ipads for

Councilmembers and to adopt a policy for their use as hereinafter described.

NOW, TTIEREFORE, BE IT RESOLVED by the City Council of the City of

Tehachapi as follows:

1. That the foregoing recitals and findings are true and correct.

2. That the City Council hereby approves of the purchase of ipads for use

by councilmembers pursuant to the policy attached hereto as Exhibit "A" and by this

reference made a part hereof (the "iPad Policy") and the city council hereby adopts

the iPad Policy.



ctTY ot
TEHACHAPI
LEGAL DEIARTMENT

PASSED AND ADOPTED on Ihe 22no day January, 2013 at a regular

meeting of the City Council of the City of Tehachapi by the following vote:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

ABSENT: COUNCILMEMBERS:

PHILIP A. SMITH, Mayor, City of
Tehachapi, California

ATTEST:

ASHLEY WHITMORE, Deputy City Clerk
City of Tehachapi, California

I hereby certify that the foregoing resolution was duly and regularly adopted by the
City Council of the Ciry of Tehachapi at a regular meeting thereof held on January
22,2013.

ASHLEY WHITMORE. Depury City Clerk
City of Tehachapi, California
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DGIIBIT'A-
iPad Policy

City of Tehachapi

Section l. Purpose

Use of an iPad will assist the Council Members in the efficient performance of their duties as
council Members and thereby improve their service to the public. The use of the ipad will also
reduce paper and photocopying costs. This policy is adopted by the City Council and constitutes its
mutual statement ofwhat are, and are not, appropriate uses for this important technology tool and its
care and maintenance.

This policy does not attempt to cover every situation that may arise in connection with the use of the
iPads. The Council acknowledges that only the City e-mail accounts or dropbox or other similar
application will be used to conduct city business and that the city will no longer provide paper
meeting packets to City Council. One hard copy of the paper meeting packet will still be available at
every City Council meeting.

Section 2. Receipt of iPad

The city Manager's office will issue each council Member an ipad and a cover or case. Anv
additional iPad accessories, such as keyboards, styluses, screen protectors, cables or adapters, shall
be at an individual council Member's own expense and shall remain the property of the Council
Member at the end of the council Member's term and service. council Members shall receive
separate email accounts. A "dropbox" or similar application will also be downloaded on the iPads
and shall be used to send Council Members official City documents, including, without limitation,
city council agendas, staff reports, and packets as well as for council Members to send e-mails
relating to City business.

Section 3. Care of iPad

Each council Member is responsible for the general care of the ipad that he or she has been
issued. iPads rnust remain free ofany writing, drawing, stickers or labels that are not the property of
the City. Only a clean, soft cloth should be used to clean the screen. iPads that malfunction oi are
damaged must be reported to the City Manager. The City will be responsible for repairing ipads that
malfunction. If the iPad is stolen or lost, the city will be responsible for replacing the ipad.

The council Member should report immediately to the city Manager if the ipad has been damagec.
Damage includes, but is not limited to, broken screens, cracked plastic pieces, and inoperabiiity. If
the cost to repair the iPad exceeds the cost of purchasing a new device, the city may choose to iepair
or replace the iPad at the City's cost and at its sole discretion.

Section 4. Software on iPad
The software and applications installed by the City must remain on the iPad in usable condition and
be readily accessible at all times. From time to time, the city may add or upgrade software
applications for use by City Council such that City Council may be required io check in their ipads
with the city Manager for periodic updates and synching. Any software, email messages or files
downloaded via the Internet into the city systems become the property of the city anj'may only be
used in ways that are consistent with applicable licenses, trademaiks or copyrighis. If tech;ical
difficulties occur or illegal software is discovered, the iPad will be restored from backup. The City
does not accept responsibility for the loss ofany software or documents deleted due to i re-format
and re-imaee.



Section 5. Acceptable Use

The iPad, Intemet and e-mail acc€ss provided are tools for conducting City business. Thus, City
Council use of such tools will be solely for City business related purposes. All of the City's
computer systems, including the iPad, are considered to be public property. All documents, files and
e-mail rnessages created, received, stored in, or sent from any City iPad are considered public
records, subject to disclosure to the public pursuant to the Califomia Public Records Act (with only
limited exceptions), and are considered the property of the City of Tehachapi.

All existing City policies will continue to apply to a Council Member's conduct on the Internet and
in the use of e-mail. A Council Member's use of the iPad could constitute actions on behalf of the
City and thereby expose the City to risk of liability. City Council shall not use the iPad in any way
as to violate the public meeting requirements of the Brown Act, City Council Members shall not use
the iPads for personal business or any other purpose not related to City business. City Council shall
not use City issued iPads to deliberately propagate any virus or other hostile computer program or file,
to disable or overload any computer system or network, or to circumvent any system intended to
protect the privacy or security of another user.

Section 6, Return of iPad

city council Members shall retum their iPad to the city Manager when the individual council
Member's term and service on the City council has ended. upon return of the ipad to the city
and following the preparation ofany appropriate backup files, the ipad will be wiped clean ofiny
and all information at the end of a Council Members term and service.

Section 7. Compliance with Policy

The city reserves the right to inspect any and all tiles stored on ipads that are the property of the
city in order to ensure compliance with this policy. city councilmembers do not have any
personal privacy right in any matter created, received, stored in, or sent from any city issued ipad,
and the City Council shall institute appropriate practices and procedures to ensure compliance
with this policy.

CITY OF TEHACHAPI
IPAD AGREEMENT

FOR CITY COUNCIL MEMBERS

I, the undersigned city council Member of the city of rehachapi, have been provided a copy of the
City of Tehachapi iPad Policy and understand its contents filly. I accept and understand the tlrms of

the policy and agree to abide by all terms contained in it.

City Council Member
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