ClTY OF

T E H AC H A P | Wells Education Center

CALIFORNIA 300 South Robinson Street

AGENDA

TEHACHAPI CITY COUNCIL REGULAR MEETING,

TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING
Monday, December 7, 2015 - 6:00 P.M.

Persons desiring disability-related accommodations should contact the City Clerk no later than ten days
prior to the need for the accommodation. A copy of any writing that is a public record relating to an open
session item of this meeting is available at City Hall, 115 South Robinson Street, Tehachapi, California,
93561.

CALL TO ORDER

ROLL CALL
INVOCATION

Participation in the invocation is strictly voluntary. Each City Councilmember, city employee, and each
person in attendance may participate or not participate as he or she chooses.

PLEDGE TO FLAG

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT

All items listed with an asterisk (*) are considered to be routine and non-controversial by city staff. Consent
items will be considered first and may be approved by one motion if no member of the council or audience
wishes to comment or ask questions. If comment or discussion is desired by anyone, the item will be
removed from the consent agenda and will be considered in listed sequence with an opportunity for any
member of the public to address the city council concerning the item before action is taken. Staff
recommendations are shown in caps. Please turn all cellular phones off during the meeting.

AUDIENCE ORAL AND WRITTEN COMMUNICATIONS

The City Council welcomes public comments on any items within the subject matter jurisdiction of the
Council. We respectfully request that this public forum be utilized in a positive and constructive manner.
Persons addressing the Council should first state their name and area of residence, the matter of City
business to be discussed, and the organization or persons represented, if any. To ensure accuracy in the
minutes, please fill out a speaker’s card at the podium. Comments directed to an item on the agenda
should be made at the time the item is called for discussion by the Mayor. Questions on non-agenda items
directed to the Council or staff should be first submitted to the City Clerk in written form no later than
12:00 p.m. on the Wednesday preceding the Council meeting; otherwise response to the question may be
carried over to the next City Council meeting. No action can be taken by the Council on matters not listed
on the agenda except in certain specified circumstances. The Council reserves the right to limit the
speaking time of individual speakers and the time allotted for public presentations.

1. General public comments regarding matters not listed as an agenda item.



AGENDA

TEHACHAPI CITY COUNCIL REGULAR MEETING,

TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING
Monday, December 7, 2015- 6:00 P.M. - PG. 2

2.

Oath of Office and Badge Pinning Ceremony for Tehachapi Police Department new officer Jared
McCombs.

CITY CLERK REPORTS

Tehachapi City Council Unassigned Res. No. 67-15

Tehachapi City Council Unassigned Ord. No. 15-12-731

Tehachapi Redevelopment Successor Agency Unassigned Res. No. 02-15
Tehachapi Public Financing Authority Unassigned Res. No. 01-15

*3.

*4,

*5.

ALL ORDINANCES SCHEDULED FOR INTRODUCTION OR ADOPTION AT THIS MEETING SHALL BE READ
BY TITLE ONLY

Minutes for the Tehachapi City Council, Tehachapi Redevelopment Successor Agency, Tehachapi Public
Financing Authority, and the Tehachapi City Financing Corporation regular meeting on November 16,
2015 — APPROVE AND FILE

St. Malachy’s Live Nativity 6-8 pm Sunday, December 13, 2015 “E” Street — APPROVE ST. MALACHY
CHURCH LIVE NATIVITY SPECIAL EVENT APPLICATION AND ASSOCIATED STREET CLOSURE

FINANCE DIRECTOR REPORTS

*6.

Disbursements, bills, and claims for November 11, 2015 through December 2, 2015 — AUTHORIZE
PAYMENTS

CITY ATTORNEY REPORTS

A question has been raised by Councilmembers regarding Councilmembers attending Planning
Commission meetings and other subordinate commission meetings. Related to this is the issue of Ex
Parte conversations between Councilmembers and their constituents. — VERBAL REPORT

DEVELOPMENT SERVICES DIRECTOR REPORTS

PUBLIC HEARING - Adoption of an updated Housing Element — OPEN HEARING; NOTICE OF PUBLIC
HEARING AND CORRESPONDENCE; STAFF REPORT; RECEIVE PUBLIC COMMENT; CLOSE HEARING;
STAFF RECOMMENDATION; ADOPT THE HOUSING ELEMENT 2015-2023 PER THE ATTACHED
RESOLUTION

Authorization to approve minor planning and building support services agreements — APPROVE THE
CONSULTING SERVICES AGREEMENT TEMPLATE AND AUTHORIZE THE CITY MANAGER TO EXECUTE
ALL FUTURE MINOR CONSULTING SERVICES AGREEMENTS USED IN SERVICE TO THE DEVELOPMENT
SERVICES DEPARTMENT FOR BUDGETED ACTIVITIES, UP TO A MAXIMUM VALUE OF $15,000.00

POLICE CHIEF REPORTS

10.

Police Dispatch Services assessment and options — TERMINATE THE CONTRACT FOR POLICE DISPATCH
SERVICES WITH BEAR VALLEY COMMUNITY SERVICES AND AUTHORIZE THE ESTABLISHMENT OF THE
TEHACHAPI POLICE DEPARTMENT DISPATCH CENTER EFFECTIVE JULY 1, 2016




TEHACHAPI CITY COUNCIL REGULAR MEETING,
AGENDA TEHACHAPI REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING
Monday, December 7, 2015- 6:00 P.M. - PG. 3

ASSISTANT CITY MANAGER REPORTS

11| Americans with Disabilities Act Self-Evaluation and Transition Plan — APPROVE THE AGREEMENT
BETWEEN THE CITY OF TEHACHAPI AND ARCOR INC. FOR THE DEVELOPMENT OF AN ADA SELF-
EVALUATION AND TRANSITION PLAN

CITY MANAGER REPORTS

*12.|Non-commercial hangar ground lease agreement — APPROVE THE NON-COMMERCIAL HANGAR
GROUND LEASE AGREEMENT BETWEEN THE CITY OF TEHACHAPI AND KEVEN LENAHAN FOR
HANGAR 20E AND AUTHORIZE THE MAYOR TO SIGN

13. Report to Council regarding current activities and programs — VERBAL REPORT

On their own initiative, a Councilmember may ask a question for clarification, make a brief announcement,
provide a reference to staff or other resources for factual information, take action to have staff place a
matter of business on a future agenda, request staff to report back at a subsequent meeting concerning
any matter, or make a brief report on his or her own activities. (Per Gov’t. Code §54954.2(a))

CLOSED SESSION

1. Conference with real property negotiator (City Manager) regarding first right of refusal of Airport
property described as Hangars 02E and 03E, per Government Code Section 54956.8

ADJOURNMENT
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MINUTES

TEHACHAPI CITY COUNCIL REGULAR MEETING,

TEHACHAFI| REDEVELOPMENT SUCCESSOR AGENCY REGULAR MEETING,
TEHACHAPI PUBLIC FINANCING AUTHORITY REGULAR MEETING, AND
TEHACHAPI CITY FINANCING CORPORATION REGULAR MEETING
Monday, November 16, 2015 - 6:00 P.M.

NOTE: Sm, Gr, Wi, Ni and Wa are abbreviations for Council Members Smith, Grimes, Wiggins, Nixon and Wabhlstrom,
respectively. For example, Gr/Sm denotes Council Member Grimes made the motion and Council Member Smith seconded it.
The abbreviation Ab means absent, Abd abstained, Ns noes, and NAT no action taken.

ACTION TAKEN

CALL TO ORDER

Meeting called to order by Mayor Wiggins at 6:00 p.m.

ROLL CALL

Roll call by City Clerk Tori Marsh

Present: Mayor Wiggins, Mayor Pro-Tem Nixon, Councilmembers Grimes and Smith
Absent:  Councilmembers Grimes and Wahlstrom

INVOCATION

By Mayor Pro Tem Nixon

PLEDGE TO THE FLAG

Led by Councilmember Smith

CONSENT AGENDA

Council Member Wahlstrom arrived 6:05pm

Approved Consent Agenda
Approved consent agenda

Sm/Ni Motion Carried
Ab Gr

AUDIENCE ORAL COMMUNICATIONS

1. General public comments regarding matters not listed as an agenda item were
received from:
a. None received

2. Mayor presented Certificate of Recognition to Chad Barker.
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ity Council Regular Meeting — November 16, 2015
‘ledevelopment Successor Agency Regular Meeting
Tehachapi Public Financing Authority Regular Meeting And
Tehachapi City Financing Corporation Regular Meeting

ACTION TAKEN

CITY CLERK REPORTS

*3. ALL ORDINANCES SCHEDULED FOR INTRODUCTION OR ADOPTION AT THIS
MEETING SHALL BE READ BY TITLE ONLY.

*4. Minutes for the Tehachapi City Council, Tehachapi Redevelopment Successor
Agency, Tehachapi Public Financing Authority, and the Tehachapi City Financing
Corporation regular meeting on November 2, 2015 - APPROVED AND FILED.

FINANCE DIRECTOR REPDRTS

*5. Disbursements, bills and claims for October 28, 2015 through November 10, 2015
— AUTHORIZED PAYMENTS

*6. City of Tehachapi Treasurer’s Report through October, 2015 — RECEIVED REPORT

DEVELOPMENT SERVICES DIRECTOR REPORTS

7. Visitor's Center Project (at Freedom Plaza) bid results —=CITY ENGINEER JAY
SCHLOSSER GAVE STAFF REPORT; REJECTED ALL BIDS

8. Proposed resolution for Annexation No. 85 (LAFCO Proceeding No. 1686) Property
Tax Exchange Memoranda of Understanding ~ CITY ENGINEER JAY SCHLOSSER
GAVE STAFF REPORT; ADOPTED RESOLUTION 65-15 APPROVING THE EXCHANGE
OF PROPERTY TAX REVENUES UPON LOCAL AGENCY JURISDICTIONAL CHANGE:
CITY OF TEHACHAPI ANNEXATION NO. 85 (LAFCO PROCEEDING NO. 1686)

9. Waste Water Treatment Plant Recycled Water Pump Station Project — CITY
ENGINEER JAY SCHLOSSER GAVE STAFF REPORT; RECEIVED COMMENTS FROM
CITY RESIDENTS DAVID BUTLER AND PROFESSOR REYNOLDS; AUTHORIZED THE
MAYOR TO SIGN THE SETTLEMENT AND MUTUAL RELEASE AGREEMENT WITH
NATIONWIDE MUTUAL INSURANCE COMPANY. AWARDED THE WASTE WATER
TREATMENT PLANT RECYCLED WATER PUMP STATION PROJECT TO BROWN &
FOWLER CONSTRUCTION INCORPORATED IN THE AMOUNT OF $377,135.00 AND
AUTHORIZED THE CITY MANAGER TO APPROVE ANY NECESSARY CHANGE
ORDERS UP TO A MAXIMUM OF 5% OF THE ORIGINAL CONTRACT (OR
$18,856.75)

POLICE CHIEF REPORTS

10. Financing Agreement for three budgeted police vehicles - POLICE CHIEF KENT
KROEGER GAVE STAFF REPORT; APPROVED THE FINANCING AGREEMENT WITH
FORD CREDIT AND AUTHORIZED THE MAYOR TO SIGN THE MASTER LEASE

All Ord. Read By Title Only
Sm/Ni Motion Carried
Ab Gr

Approved & Filed
Sm/Ni Motion Carried
Ab Gr

Authorized Payments
Sm/Ni Motion Carried
Ab Gr

Received Report
Sm/Ni Motion Carried
Ab Gr

Rejected All Bids
Sm/Ni Motion Carried
Ab Gr

Adopted Resolution 65-15
Approving The Exchange Of
Property Tax Revenues Upon
Local Agency Jurisdictional
Change: City Of Tehachapi
Annexation No. 85 {LAFCQ
Proceeding No. 1686)

Ni/Wa Motion Carried

Ab Gr

Authorized The Mayor To Sign
The Settlement And Mutual
Release Agreement With
Nationwide Mutual Insurance
Company. Awarded The Waste
Water Treatment Plant Recycled
Water Pump Station Project To
Brown & Fowler Construction
incorporated In The Amount Of
$377,135.00 And Authorized The
City Manager To Approve Any
Necessary Change Orders Up To
A Maximum Of 5% Of The
Original Contract (Or $18,856.75)
Ni/Sm Motion Carrled

Ab Gr

Approved The Financing
Agreement With Ford Credit And
Authorized The Mayor To Sign
The Master Lease Purchase
Agreement And The Amendment




¢ Council Regular Meeting — November 16, 2015

AGENDA levelopment Successor Agency Regular Meeting
Tehachapi Public Financing Authority Regular Meeting And
Tehachapi City Financing Corporation Regular Meeting

ACTION TAKEN

PURCHASE AGREEMENT AND THE AMENDMENT AND SCHEDULE SUBJECT TO
APPROVAL BY THE CITY ATTORNEY; AND ADOPTED RESOLUTION 66-15 GIVING
THE CHIEF OF POLICE AUTHORITY TO SIGN THE DELIVERY AND ACCEPTANCE
CERTIFICATE ON BEHALF OF THE CITY AND THE FINANCE DIRECTOR AUTHORITY
TO SIGN THE INSURANCE FACT SHEET AND IRS FORM 8038-GC ON BEHALF OF
THE CITY SUBJECT TO APPROVAL BY THE CITY ATTORNEY

CITY MANAGER REPORTS
*11. Non-commercial hangar ground lease agreement — APPROVED THE NON-
COMMERCIAL HANGAR GROUND LEASE AGREEMENT BETWEEN THE CITY OF

TEHACHAPI AND 80B WEST FOR HANGAR 50W AND AUTHORIZE THE MAYOR TO
SIGN

11. Report to Council regarding current activities and programs — VERBAL REPORT.

COUNCIL MEMBER ANNOUNCEMENTS OR REPORTS

1. None received.

CLOSED SESSION

1. Approved the closed session minutes of November 2, 2015

2. Conference with legal counsel regarding Crowder v. City of Tehachapi et al. per
Government Code Section 54956.9(d)(1).

ADJOURNMENT

The City Council/Boards adjourned at 7:00 pm to a Tehachapi City Council, Tehachapi
Redevelopment Successor Agency, Tehachapi Public Financing Authority and
Tehachapi City Financing Corporation Regular Meeting to be held on Monday,
December 7, 2015, at 6:00p.m.

TORI MARSH

City Clerk, City of Tehachapi
Approved this 7th day
Of December, 2015,

And Schedule Subject To
Approval By The City Attorney;
And Adopted Resolution 66-15
Giving The Chief Of Police
Authority To Sign The Delivery
And Acceptance Certificate On
Behalf Of The City And The
Finance Director Authority To
Sign The Insurance Fact Sheet
And IRS Form 8038-Gc On Behalf
Of The City Subject To Approval
By The City Attorney

Sm/Ni Motion Carried

Ab Gr

Approved The Non-Commercial
Hangar Ground Lease Agreement
Between The City Of Tehachapi
And Bob West For Hangar 50w
And Authorize The Mayor To
Sign

Sm/Ni Motion Carried

Ab Gr

Approved The Closed Session
Minutes Of November 2, 2015
Sm/Ni Motion Carried

Ab Gr




-ity Council Regular Meeting — November 16, 2015
AGENDA Redevelopment Successor Agency Regular Meeting
Tehachapi Public Financing Authority Regular Meeting And
Tehachapi City Financing Corporation Regular Meeting ACTION TAKEN

SUSAN WIGGINS
Mayor, City of Tehachapi




AGENDA

G TEHACHAPI

DEPARTMENT HEAD:

COUNCIL REPORTS |

MEETING DATE: DECEMBER 7, 2015 AGENDA SECTION: CITY CLERK

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS
FROM: ASHLEY WHITMORE, DEPUTY CITY CLERK

DATE: DECEMBER 3, 2015

SUBJECT: SPECIAL EVENT APPLICATION - ST. MALACHY LIVE NATIVITY

APPLICANT AND ORGANIZATION

Jenny Freeman, St. Malachy Parish

EVENT DESCRIPTION

The St. Malachy Live Nativity will be held on December 13, 2015 from 6-8 pm on ‘E” Street in front of the St.
Malachy church. This event is open to the public.

APPLICANT REQUESTS

e Closure of “E” Street from Mill Street to the Good Shepard Lutheran Driveway.
e “No Parking” signs up the morning of the event stating “No Parking from 4 —8 pm.”
e Street barricades from the Public Works Department

STAFF CONDITIONS

Administration:
1. All City facilities must be properly cleaned immediately following the close of the event.

RECOMMENDATION

APPROVE THE ST MALACHY’S LIVE NATIVITY SPECIAL EVENT APPLICATION AND ASSOCIATED STREET CLOSURE
SUBJECT TO STAFF CONDITIONS



AGENDA
115 South Robinson Street.
Fax: (661) 822-8559 Q\T E H A C H A P I Tehachapi, CA 93561-1722

CALIFORNI!A www.tehachapicityhali.com

Live Up.

SPECIAL USE/EVENT APPLICATION

Organization 56. /4 V74 / ﬂéﬁq }0 d re 5 /)
Event Contact JQM({ %Zé%dﬂ Phone Number /é/’f;a?'fﬁéa

Address 4&7— ije )'"f FEJ( 6%
City //AJMML | State [(}4 Zip Code ?35@/

Email Address ){f?zman C 5t -mala C/¢¢, -Jehach . 064
Event Name 5/. Mﬂ/ﬁc/@ Z]/& /M%{V[ 7

Event Location z,/é! 1% WZ f71 V# ! { 5}-
i< STF wp Pariiiwdrs &y F o
Event Date(s) &[‘fﬂ?ﬁf/’" / 3 In /)L Event Time(s) _é pn - X (Dm

Describe Event: (Street Closures, Activities, Pamapatlon, Etc WEsTr & F-
SeT UP SmE_EJ C LUSURE 400 WEST £ STREET (J—’_A/TEKSEC'Trom A7 MIic

AND WEST € STRZIET ) UP To PARKING LaT ENTRANCE ofF
Good SHEPAD Lu THERA CHUR CH

N God Sherard

it i' e - .

i A D Ve ML

E X Ludhern Chun;t £ rvEaty

Street x A
X *
x , X
A /ﬂﬁ[ﬁChl-.’;‘ x
Is the event open ta the Public? %Yes [JNo Is event for money raising purposes?  [] Yes &Qo

If Yes, what will the proceeds be used for?

Will there be vendors at your event? I Yes Wo If yes, how many? ——
Will alcoholic beverages be served? [Jes ﬂNo
Will alcoholic beverages be sold? []Yes ﬁ\lo

——

If Yes, what is A.B.C. Permit No?
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Event Name \_57/‘ Mg/[[{/’/ﬁ/ ZIVZ Mﬁt//ﬁ Event Date(s) \Dz . /‘i Lo/5”

4

Please Describe How The Following Will Be Accomplished:

(sveeomisses™ Tejpachap, (i = DARRICHBES
Traffic Control J7- 444;/44/“{ EV//DL/ &}ﬁﬂ?é%ﬁe&

Crowd Control %~ 474 /Mh,,_,‘) tved Copmitfee
Utility Services: Water, Sewer, Eleétr{c Jf‘ Mﬁ/@e /ﬁ-d/ %f/'g/}

Lights _Sf- 4%‘({&6@ Lient Commetfee

Dust Control — /Ur//i"
Site Clean-up & Maintenance J%/I/J”E/Q’C’ﬂdf EVZ/! ?L Z//Z’Mﬂ 776-’6
Security — N//f*

Site Facilities —

Health Dept. —_— AN /"f'

I understand that if | am utilizing a city-owned facility | am responsibie to clean the above requested facility, by removing all rubbish,
debris, etc, and restore the grounds/facility back to a clean and orderly condition. | further understand { may be required to pay a
deposit, at the cities discretion, for clean-up of the grounds/facility, and upon inspection of the grounds/facility, the deposit, may be fully

or partially refunded, depending upon the condition the facility is left in by the user.
| understand that power will not be available uniess pre-arranged. A fee may be charged at the cities discretion.

I understand that a call out to City employees for services will be at my expense and | will be charged a 3 hour minimum call out fee for
the first call out of the day. The current fee is $63.54 per hour {$190. 62 for the first call out of the day) and is subject to change.

| understand that this application is not a guarantee of event approval.

I, the undersigned, have read the above statements, general regulations and insurance requirements attached to this contract, and
understand them and agree fully,

iaiionne P gt Vs R/ VY

Office Use Only
[ tnsurance Certificate [T List Of Vendors [~ Meeting
] Deposit O Plot Plan Date [
Time l

O [Jew [Ja [JHo
[Jeem [Jeo [Jp [Jse Notes
[Jw O [Ff Q¢
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s e oo ATIONS

Facility use agreements are issued in accordance with the policies cutlined below as established by the City of Tehachapi. All reservation
forms must be signed and returned, along with fees and depaosits, before consideration of use approval. SUBMISSION OF RESERVATION
REQUEST DOES NOT CONSTITUTE APPROVAL.

1. Any authorization and usage is understood to be at the City's discretion. The City will not be responsible for special condition,
accommodations or other improvements for any granted request for use. Any special needs are the responsibility of the user with
prior approval of the Public Works Director.

2. Groups or persons using a facility are responsible to pay for any damage to property or loss of property.

3. The City of Tehachapi is not liable for accidental injury to persons or loss or damage of group or individual property. The City
requires proof of insurance coverage.

4. When, in the opinion of the City, activity conditions warrant the presence of one or more security personnel, the cost of such service
shall be bome by the group or organization sponsoring the activity.

5. Permission to use City of Tehachapi facilities is granted subject to observance of regulations, and permits may be revoked for
violation of regulations.

6. Permits may not be transferred, assigned or subiet.
7. Users of the facilities shall observe, obey and comply with all applicable City, County, State and Federal Laws, rules and regulations,
FOOD AND At COHOL REGULATIONS

1. The use of alcoholic beverages is by written permit only and must be requested at the time the facility use application is made. The
City reserves the right to place restrictions on the use of alcohalic beverages in accordance with State Law.

2. Thealcoholic beverage permittee will remave all beverages from the premises immediately following the approved function.

3. Food and refreshments, including alcoholic beverages, may be permitted in certain designated areas as determined by the City, or
the designated representative.

4. Any function that is to be catered will be catered by an approved licensed caterer. All caterer's names and addresses will be
provided upon request.

5. Any function where alcoholic beverages will be permitted shall require an additional ($50.00) deposit.

ANY EXCEPTION TO THE ABOVE POLICIES WILL BE REFERRED TO THE CiTY MANAGER.
FEE AND DEPOSIT SCHEDULE
The following guidelines and rules will govern the costs and procedures for City approvals.
1. Any part of an hour will be considered a full hour in determining City costs.
2. Alifees must be paid to the City of Tehachapi located at 115 South Robinson Street.
3. Allrefunds will be mailed as soon as possible following conclusion of the activity.
4. Noarrangements can be made for a time extension with personnel on duty the day of the activity.
SECURITY PERSONNEL
i, in the opinion of the City Manager or a designated representative an activity condition warrants the presence of one or more security
personnel, the cost of such service shall be borne by the group or person sponsoring the activity. Proof of obtaining the required security
personnel must be in the City Hall no later than ten {10) working days prior to the activity. Proof should be in the form of a receipt and/or
contract from a bonded security agency. If proof is not in the City Hall by the required date, use of the facility may be denied.
IF AFTER PROOF OF SECURITY HAS BEEN SUBMITTED TQ CITY, SAID SECURITY |5 NOT PRESENT ON DATE OF ACTIVITY. THE CITY EMPLOYEE

IN CHARGE MAY REQUEST THE GROUP TO DISCONTINUE ACTIVITY AND ASK THE GROUP TQ LEAVE THE AREA.
Page 3 of 5
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— — ..o —..\NCE REQUIREMENTS

Insurance requirements for persons or arganizations wishing to use City facilities should be as follows:

The party requesting to use the facility ("applicant") shall secure and keep in force during the entire term of applicant’s use of the
facility and covering alf of applicant's activities with respect to the facility a comprehensive general liabiiity insurance policy with bodily
injury, property damage, and contractual coverage of not less than $1 million per accurrence and including a comprehensive coverage
form, and coverages for premises/operation, operations hazard, complete operations, and products liability, and containing special
endorsements providing substantially the following:

(1) That the City of Tehachapi, its agents, officers, employees and governing body and each member thereof are declared to be an
additional named insured under the terms of the policy with reference to the activity described in the policy, whether such additional
insured be actively or passively negligent or liable by operation of law;

(2) Contractual liability coverage underwriting the obligations of applicant to hold harmless, indemnify and defend each of the
insureds provided herein;

{3) "Cross liability” or "Severability of Interest” coverage for all named insureds;

(4) That such insurance is primary, and that any other insurance maintained by the additional named insureds is excess and not
contributing insurance with respect to the subject insurance policy;

(5) That the insurer waives all rights of subrogation against the additional named insureds;

{6) That the coverage afforded by such policy to the additional named insureds shall not be prejudiced in any way by any failure of
the principal insured to comply with any notice requirements of such policy; and

(7) That such policy may not be canceled, coverage reduced or terms altered in any manner detrimental to the coverage except after
delivery to the City of written notice not less than 15 days prior to the effective date of such cancellation, reduction or alteration. No such
cancellation provisions in any such insurance policy shall be construed in derogation of the continuous duty of applicant to furnish
insurance during the term of applicant’s use of the facility. The lapse for any reason of insurance as required herein shall constitute breach

of this requirement.

The facility shall not be used until applicant has provided City with a duly certificated certificate of insurance issued by an insurance
company approved by City and evidencing that the policy has been issued, is effective, and complies with the foregoing requirements.
Applicant must also provide City with a facsimile of the insurance policy and no use of the facility can be made until City has approved the

policy.
INDEMNIFICATION

Applicant hereby agrees to indemnify, defend, and hold harmless the City, its Councilpersons, boards, commissions, officers, employees
and agents from any and all claims, demands, suits, judgements, liability, damages, costs, and expenses arising out of or related to
applicant's use or occupation of City's streets or facilities, including but not limited to, any act or omission to act on the part of City, its
Councilpersons, boards, commissions, officers, employees, or agents, whether active or passive.

B il T

L7y e

Date
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AGENDA
ALLUUULIL & 'ayable

Checks by Date - Summary By Check Number

User: afrescas
Prnted: 12/1/2015 - 520 PM

CITY OF

TEHACHAP]

CALIFORNIA

Check Number  Vendor No  Vendor Name Check Date Check Amount
43908 0476 WITTS Evervything for the Office 11/87/2015 7,048.45
43909 3948 Bakersfield Truck Center 11/18/2015 1,617.05
43910 3950 Ford Motor Credit Company LLC 11/19/2015 50,265.76
43911 3714 DTSC Accounting Unit 11/19/2015 150.00
43912 1869 State Water Resources Control Bo 11/19/2015 340.00
43913 0832 ACWA/IPIA 11/24/2015 95,335.48
43914 2963 AT&T 11/24/2015 7518
43915 0395 The (Gas Company 11/24/2015 338.78
43916 2695 Home Depot Credit Services 11/24/2015 3,128.27
43917 0372 Southern California Edison 11/24/2015 21,141.79
43918 0426 Tehachapi-Cummings County Wat 117242015 9,731.60
43919 3343 Ashley G. Whitmore 11/24/2015 257.60
43920 2153 Michael Pera 11/24/2015 385.95
4392] 2556 Franchise Tax Board 11/30/2015 58.00
43922 2556 Franchise Tax Board 11/30/2015 105.00
43923 3268 State Disbursement Unit 11/30/2015 327.13
Report Total: 190,306.04
AP-Checks by Date - Summary By Check Number (12/1/2015 - 5:20 PM) Page 36
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Accounts Payable

Computer Check Register

CITY OF

TE

HA

API

User: afrescas
Printed: 12/02/2015 - 8:03AM C AL F‘ O R’ N | A
Batch: 10901.12.2015
Bank Account: AP
Check Vendor No Vendor Name Date Invoice No Amount
43924 0017 American Business Machines ~ 12/2/2015
252543 8.00
Check 43924 Total: 8.00
43925 2243 The Bank of New York Mello 12/2/2015
252-1902984 280.00
252-1902984-0 1,720.00
Check 43925 Total: 2,000.00
43926 3017 Bear Valley Police Departmen 127212015
11232015 20,666.66
Check 43926 Total: 20,666.66
43927 3566 BlueLinc Rental 12/2/2015
26078390001 58140
Check 43927 Total: 581.40
43928 3274 Bright House Networks 12/212015
54495401111515 173.76
Check 43928 Total: 173.76
43929 1265 California Electric Supply 12/2/2015
332-495546 4,180.09
Check 43929 Total: 4,180.09
43930 3855 Central Valley Occupational h 12/2/2015
5717-10 488.00
5717-11 488.00
Check 43930 Total: 976.00
43931 1313 Certified Laboratories 12/2/2015
2106324 206.88
Check 43931 Total: 206.88
43932 2147 Coffce Break Service Inc. £2/2/2015
NOV4105 26.95
OCT4225-IN 26.95
Check 43932 Total: 53.90
43933 3277 CoreLogic Information Scluti 127212015
81632329 241.66

AP-Computer Check Register (12/02/2015 - 8:03 AM)

Pagc 37



AGENDA

e Vendor No Vendor Name Date Invoice No Amount
Check 43933 Total: 241.66
43934 2478 DataProse Inc. 12/2/2015
DP1503150 106.09
DP1503150-0 212.17
DP1503150-1 212,17
DP1503150-2 223.01
DP1503150-3 446.02
DP1503150-4 446.02
DP1503150-5 42.14
Check 43934 Total: 1,687.62
43935 2874 Department of Justice Accoun 12/2/2015
104268 32.00
Check 43935 Total: 32.00
43936 3807 Diamond Technologies 12/2/2015
15770 2,731.94
T - “Check 43936 Total: 2,731.94 -
43937 3094 Dunn Edwards Corporation 12/2/2015
5294877 153.36
Check 43937 Total: 153.36
43938 1229 Eastern Kern County Air Poll 12/2/2015
11022015 1,005.00
11022015-0 137.00
11022015-1 281.00
11022015-2 281.00
11022015-3 1,018.00
110220154 192.00
11022015-5 1,005.00
11022015-6 1,005.00
11022015-7 200.00
Check 43938 Total: 5,124.00
43939 2752 Fastenal Company 127212015
CATEH9102 10.94
CATEHS9102-0 67.80
CATEH9102-1 38.70
Check 43939 Total: 117.44
43940 3355 Got Weeds? 12/2/2015
0928 1,000.00
Check 43940 Total: 1,000.0¢
4394] 0424 Greater Tehachapi Chamber o 12/2/2015
0 15.00
Check 43941 Total: 15.00
43942 0218 Jims Supply Company Inc. 12/2/2015
171137 215.00
AP-Computer Check Register (12/02/2015 - 8:03 AM) Page 38



AGENDA

e Yendor No Vendor Name Date Invoice No Amount
Check 43942 Total: 215.00
43943 0493 Kicffe & Sons Ford 12/2/2015
18929 89.00
19685 47.64
19686 47.64
19687 A 21543
20070 47.64
Check 43943 Total: 44735
43944 0300 Mission Linen & Uniform Ser 12/2/2Q15
501273947 104.52
501230310 99.10
501319064 99.10
501273948 44.46
501365279 104.52
501319065 44.46
501365280 44.46
Check 43944 Total: 540.62
43945 3725 Powerstride Battery Co. Inc. 121272015
B 85469 148.35
Check 43945 Total: 148.35
43946 0015 211 Praxair Distribution Inc. 12/2/2015
54155023 359.40
54155024 18.08
Check 43946 Total: 37748
43947 3674 Secure On-Site Shredding 12/2/2015
2621425 35.00
Check 43947 Total: 35.00
43948 3173 Soto Tirc & Wheels 121212015
0301 30.00
Check 43948 Total: 30.00
43949 0372 Southern California Edison 12/2/2015
11182015 49.63
11172015 2,571.80
Check 43949 Total: 2,621.43
43950 3031 Staltion Springs CSD 12/2/2015
11232015 20,666.66
Check 43950 Total: 20,666.66
43951 3281 Statewide Traffic Safety & Sij 12/2/2015
12001962 376.25
12001963 516.00
Check 43951 Total: 892.25
43952 2592 SWRCB Fees [2/2/2015
AP-Computer Check Register (12/02/2015 - 8:03 AM) Page 39
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Vendor No Vendor Name Date Invoice No Amount
WD-0111634 2,088.00
WD-0111159 24,833.00
Check 43952 Total; 26,921.00
43953 0445 Tehachapi Senior Center Inc, 12/272015
09152015 400.00
10152015 400.00
Check 43933 Total: 800.00
43954 3947 Transact Technologies Inc 121212015
1247692 101.16
Check 43954 Total: 101.10
43955 3011 Verizon Wireless 12/2/2015
9754802612 819.14
¥755596295 29.65
9755596295-0 15.01
9755596295-1 15.01
Check 43955 Total: 878.81
Report Total: 94,624.76

AP-Computer Cheek Register (12/02/2015 - 8:03 AM)

Page 40



AGENDA

TEHACHAPI APPROVED

DEPARTMENT HEAD:

COUNCI L RE PO RTS CITY MANAGER:

MEETING DATE: DECEMBER 7, 2015 AGENDA SECTION: CITY ATTORNEY

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS

FROM: ASHLEY WHITMORE, DEPUTY CITY CLERK

DATE: DECEMBER 3, 2015

SUBJECT: EX PARTE COMMUNICATIONS, PLANNING COMMISSION HEARINGS

The City Council has requested a discussion on attendance of councilmembers individually at planning
commission meetings. A related issue is discussions by councilmembers outside of City Council meetings with
individuals about matters pending or likely to be pending before the City Council (otherwise known as "ex parte"
communications).

1. Due Process.

The foregoing issues are important because applicants with matters before the City Council are entitled to due
process. Due Process is most apparent in quasi-judicial hearings (public hearings) held before the City Council.
For example, the passage of a zoning ordinance is a "legislative act" in which issues of due process are generally
not significant. On the other hand, the application of the zoning ordinance to a permit applicant is a quasi-
judicial hearing. Hearings on subdivisions, variances, nuisance abatements, and revocations of permits are all
examples of quasi-judicial hearings in which the applicant's due process is significant.

These are known as quasi-judicial hearings because they mimic a judicial proceeding with the City Council sitting
like a judge to hear and weigh evidence and testimony, resolve disputes, draw factual and legal conclusions and
make findings. These hearings are not required to be conducted like trials with sworn testimony, cross-
examination, and rules of evidence. However, the procedures generally are governed by fairness including
reasonable advance notice, reasonable opportunity to be heard and an impartial decision maker. These
elements of fairness are designed for the purpose of giving the applicant the opportunity to hear the evidence
presented at the hearing and to respond.

When councilmembers obtain information on a quasi-judicial matter outside of the public hearing held at the
City Council, the applicant does not know of that information, nor does he or she have the ability to respond. In
those circumstances, courts may rule when a decision is challenged that due process was denied.



AGENDA

2. Evidence Obtained Outside of the Public Hearing.

In order for new councilmembers to perform their duties, they should understand the governmental process
and how they fit into it. Part of that understanding relates to how the boards and commissions subordinate to
the City Council work and operate. This includes the planning commission which is the subordinate body that
the City Council most often interacts with. All general plan and zoning matters, conditional use permits,
variances, and other land use matters go through the planning commission first and come to the City Council
for final decision or may be anpealed to the City Council. Cities that allow councilmembers to attend planning
commission meetings prohibit them from talking with anybody at the meeting and prohibit any interaction with
the planning commission either before, during, or after the meeting or addressing the planning commission.

Other cities recommend against attending such meetings due to the impact it could have on due process.
Councilmembers must make their decisions on quasi-judicial matters based on the evidence presented at the
hearing in front of the City Council. If councilmembers attend planning commission meetings, they may observe
quasi-judicial matters. If some of the evidence presented to the planning commission on such matters is not
presented to the hearing at the City Council, it may be difficult for a councilmember to not consider that
evidence in making his or her decision. It also opens up the possibility that an interested party might sue to
overturn the City Council decision based on using evidence presented outside of the hearing to make the
determination.

| encourage new councilmembers to attend one planning commission meeting for the purpose of informing him
or her on how it operates. This also becomes helpful in appointing members to the planning commission which
the City Council does from time to time. However, attendance should be at a meeting not involving quasi-judicial
matters and the councilmember must not talk with anybody, not interact with the planning commission or
individual commissioners either before, during, or after the meeting, or speak at the planning commission
meeting. A councilmember wishing to attend a planning commission meeting should first talk to the planning
director about the matters that will be discussed at the planning commission in determining which would be
the best meeting to attend. Meetings with quasi-judicial matters should be avoided.

What applies to attending subordinate commissions and board meetings also applies in ex parte
communications. | have never recommended to councilmembers that they not interact with their constituents
when constituents call them or meet them on the street and discuss City business. You are elected by your
constituents to represent them. Part of representing them is knowing what they believe and want to see happen
in the City.

However, when constituents seek to discuss, promote or oppose a matter that is before the City Council or is
coming to the city council in a private conversation with you, you should respectfully decline to have the
conversation and simply tell them that your decision must be made based on information presented at the
Council meeting. You can encourage them to make their comments at the Council meeting. Should you have
any such conversations, you should write down the content of the discussion and disclose it at the next Council
meeting where the matter is heard. This helps address the due process issue but may not avoid it, depending
on the scope of your conversation. It is simply best to avoid such discussions all together.

Page2of3
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3. Summary.

Your job as councilmembers is to represent your constituents. You cannot do that fully without talking with
them and interacting with them and knowing how the government that you serve operates. However, within
the confines of what I have discussed above, you should make efforts not to discuss matters pending before the
City Council in private sessions with constituents or attend planning commission meetings where matters that
will come before the City Council are being considered.

Page 3of 3
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MEETING DATE: November 16, 2015 AGENDA SECTION: Development Services

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS
FROM: JAY SCHLOSSER, DEVELOPMENT SERVICES DIRECTOR
DATE: December 2, 2015
SUBIJECT: ADOPTION OF AN UPDATED HOUSING ELEMENT
BACKGROUND:

At the May 11, 2015 Planning Commission meeting, a Housing Element Workshop was held and a presentation
was given by the City’s consultant, Lisa Wise Consulting, Inc. (LWC), on the proposed updates to the City’s
Housing Element. As the City Council will recall, the 4" Cycle Housing Element of the Tehachapi General Plan
was adopted/approved on May 5, 2014. Since adoption in 2014, the City has successfully implemented 12
programs. Subsequent to the adoption of the Housing Element the Department of Housing and Community
Development (HCD) adopted new Housing Element Update cycle requirements to more closely align the
Housing Element update with the timing of the Kern Council of Government’s (KCOG) Regional Transportation
Plan and Sustainable Communities Strategy (RTP-SCS). HCD requires all 5t cycle Housing Elements for all
KCOG- member cities to be updated by December 31, 2015. The motivation for meeting this cycle
requirement is that Housing Elements approved on or before the December 31, 2015 deadline will not be
required to update their Housing Element for another eight (8) years. In this regard, the City is motivated to
update the Housing Element again in spite of its recent update in order to get folded into the eight (8) year
cycle. Any city or county that misses this date will be placed on a four (4) year cycle potentially in perpetuity.
Therefore, there is some fiscal benefit and motivation to update the Housing Element again and get placed in
the eight (8) year cycle rather than the four (4) year cycle category.

On July 30, 2015, the City submitted a draft Housing Element to HCD. In September, City Staff and LWC
worked with HCD staff to modify some sections of the Housing Element, programs and policies to ensure
consistency with State Policy. The City received a letter from Housing and Community Development (HCD)
dated September 11, 2015 stating the draft Housing Element meets the statutory requirements of State
housing law and is ready for State certification upon final adoption by the Tehachapi City Council. (Please see
Attachment A)

PROPOSED HOUSING ELEMENT

Given that the City had recently updated the Housing Element, the changes to the Housing Element this cycle
are not extensive. The changes include, in part, addressing the new 5 Cycle Regional Housing Needs
Allocation (RHNA), modifying the timeframes for a number of the City’s programs (Energy Efficient Programs,
Green Building Designs Program), adding programs to comply with the Employee Housing Act and Senate Bill
2, modifying the constraints analysis based on the recently adopted Zoning Ordinance, and updating
demographic data (homeless count, persons with disabilities).
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Vacant Land Inventory

| Cat RHNA Realistic Excess
ncome Lategory Zones Density a . Capacity
Capacity
Very Low Income 127
units T-4 and 20 ] .
1 3,004 ts
64 T45 units/acre 3,195 units l
Low-Income .
units
Moderate-Income 8? R-2,R-3, %2_16 532 units 444 units
units and T-3 units/acre
Above Moderate 216 R-1 1 unit/iot 365 units 149 units
Income units
Total 49.6 4,092 units 3,597 units
units

HCD requires community outreach which the City complied with through the following;

RECOMMENDATION

A Public Workshop was held on May 11, 2015.
The Draft Housing Element was emailed to community stakeholders.
The Draft Housing Element has been posted on the City’s website since September 15, 2015.
The Draft Housing Element is available at the Kern County Library Tehachapi Branch.
The Draft Housing Element is available at the public counter at City Hall.

STAFF RECOMMENDS THAT THE CITY COUNCIL ADOPT A CEQA EXEMPTION SECTION 15061 (B){3), GENERAL
RULE EXEMPTION AND ADOPT THE HOUSING ELEMENT 2015-2023 PER THE ATTACHED RESOLUTION .

Page 2 of 2
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@ TEHACHAPI
 LiveUp.

NOTICE OF PUBLIC HEARING
BEFORE THE CITY COUNCIL OF THE CITY OF TEHACHAPI
FOR THE ADOPTION OF AN UPDATED HOUSING ELEMENT

A Public Hearing will be held before the Tehachapi City Council on Monday December 7, 2015 or
soon thereafter at 6:00 P.M., at the Wells Education Center, 300 South Robinson Street Tehachapi,
California for the purpose of considering the following request:

The Planning Commission of the City of Tehachapi recommends to the City Council of the City of
Tehachapi the adoption of an updated Housing Element.

The City Council will consider verbal and written comments by all interested persons.

The proposed Updated Housing Element would not, in and of itself, result in development or any
other material change to the environment. Projects seeking to implement the amended provisions
of the Housing Element would be subject to separate review under the California Environmental
Quality Act (CEQA). Therefore, pursuant to CEQA Guidelines Section 15061(b)(3), the proposed
Housing Element Update does not have the potential for causing a significant effect on the
environment and is not subject to CEQA review.

Anyone wishing to present evidence or be heard in said matter may appear at said hearing or any

continuation thereof. j )

ROXANNE DAVIS, CMC, DEPUTY CITY CLERK
OF THE CITY COUNCIL OF THE CITY OF TEHACHAPI

DATED: November 16, 2015
POSTED: November 16, 2015
PUBLISHED: November 25, 2015
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SIATE OF CALIFORNIA - BUSINESS, CONSUMER SERVICES AND HOUSING AGENCY
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

DIVISION OF HOUSING POLICY DEVELOPMENT
2020 W. El Camino Avenue, Suite 500

Sacramento, CA 95833

(916) 263-2911 / FAX (916) 263-7453

www.hcd.ca.gov

September 11, 2015 Q’)—

Ms. Marcia Smith, Senior Planner
Community Services Department
City of Tehachapi

117 South Robinson Street
Tehachapi, CA 93561

Dear Ms. Smith:
RE: City of Tehachapi’s 5™ Cycle (2015-2023) Draft Housing Element

Thank you for submitting the City of Tehachapi's draft housing element update that was
received on August 3, 2015 along with revisions received on September 4 and 9, 2015.
Pursuant to Government Code (GC) Section 65585(b), the Department is reporting the
results of its review. Our review was facilitated by a conversation on June 11, 2015 with
you, Mr. Jay Schlosser, City Engineer, and the City’s consultants Ms. Lisa Wise and
Ms. Kathryn Slama of Lisa Wise Consulting, Inc.

The draft element meets the statutory requirements of State housing element law. The
element with revisions will comply with State housing law (GC, Article 10.6) when they are
adopted and submitted to the Department, in accordance with GC Section 65585(g).

To remain on an eight year planning cycle, pursuant to Senate Bill 375 (Chapter 728,
Statutes of 2008) the City must adopt its housing element within 120 calendar days from
the statutory due date of December 31, 2015 for KCOG localities. If adopted after this
date, GC Section 65588(e)(4) requires the housing element be revised every four years
until adopting at least two consecutive revisions by the statutory deadline. For more
information on housing element adoption requirements, please visit the Department's
website at: http://www.hcd.ca.gov/hpd/hre/plan/he/he review adoptionsteps110812.pdf.

Public participation in the development, adoption and implementation of the housing
element is essential to effective housing planning. Throughout the housing element
process, the City must continue to engage the community, including organizations that
represent lower-income and special needs households, by making information regularly
available and considering and incorporating comments where appropriate.

ATTACHMENT A
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Ms. Marcia Smith, Senior Planner
Page 2

The Department appreciates your efforts in preparation of the housing element and looks
forward to receiving Tehachapi’'s adopted housing element. If you have any questions or
need technical assistance, please contact Jess Negrete, of our staff, at (916) 263-7437.

Sincerely,
oF
/‘/ .,/7
-‘a;n A. Campora W/
Assistant Deputy Director
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CITY OF
TEHACHAPI
LEGAL DEPARTMENT

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TEHACHAPI

APPROVING THE UPDATED HOUSING ELEMENT OF THE GENERAL
PLAN

WHEREAS, on May 11, 2015 a Housing Element Workshop was held on the proposed

updates to the City’s Housing Element; and

WHEREAS, the 4™ Cycle Housing Element of the Tehachapi General Plan was

adopted/approved by the City Council on April 28, 2014 and since adoption the City has
I successfully implemented 12 programs; and

WHEREAS, the Department of Housing and Community Development {HCD) adopted new
|~ Housing Element Update cycle requirements to more closely align the Housing Element update
with the timing of the Kern Council of Governments {KCOG) Regional Transportation Plan and

Sustainable Communities Strategy (RTP-SCS); and

e —

WHEREAS, HCD requires all 5" cycle Housing Elements for all KCOG member cities to be
updated by December 31, 2015; and

WHEREAS, Housing Elements approved on or before the December 31, 2015 deadline will

not be required to update their Housing Element for another eight {8) year cycle; and

| WHEREAS, on July 30, 2015, the City submitted a draft Housing Element to HCD and
received a letter on September 11, 2015, from HCD stating the draft Housing Element meets the
statutory requirements of State housing law and is ready for State certification upon final adoption

by the City Council; and

———— e

l WHEREAS, the City Council has reviewed the Draft Housing Element and has determined

that is consistent with the Tehachapi General Plan ;and
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WHEREAS, the City Council found the Updated Housing Element to be CEQA exempt per

Section 15061 (b}(3), General Rule exemption; and

WHEREAS, the City Council held a public hearing on the Draft Housing Element on
December 7, 2015.

.' NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Tehachapi as follows:

1. That the foregoing recitals are true and correct.
I
2. The Draft Housing Element is consistent with the Tehachapi General Plan.
3. The Draft Housing Element meets the statutory requirements of State housing law

. and is ready for State certification.

PASSED AND ADOPTED by the City Council of the City of Tehachapi at its regular meeting

thereof held on the 7t day of December, 2015.

" AYES:

NOES:

" ABSTAIN:

ABSENT:

SUSAN WIGGINS, Mayor of the City of
l Tehachapi, California

l ATTEST:

l TORI MARSH, City Clerk of the
l City of Tehachapi, California

CITY OF
TEHACHAP|
LEGAL DEPARTMENT
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| hereby certify that the foregoing Resolution was duly and regularly adopted by the City

Council of the City of Tehachapi at a regular meeting thereof held on December 7, 2015.

TORI MARSH, City Clerk of the
City of Tehachapi, California

CITY OF
TEHACHAPI
LEGAL DEPARTMENT
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The Housing Element consists of the following major components, as required by State law:

Review the Previous Housing Element: This Section reviews the results of the goals, policies, and programs

adopted in the previous Housing Element and analyzes the differences between what was projected and what was
achieved.

Housing Needs Assessment: This Section includes acommunity profile of population characteristics, household
information, housing stock, tenure, and housing affordability. This Section also considers special housing needs of the
community, such as, seniors, farmworkers, homeless, large households, and female-headed households.

Projected Housing Needs: California law requires the Department of Housing and Community Development
to project statewide housing needs and allocate the need to each region in the State. After consulting with the Kern
Council of Governments (Kern COG), HCD provided the regional need to the Kern COG. Itis Kem COG's responsibility
to allocate the projected needs to the unincorporated County of Kern and to each of the 11 incorporated cities within
the Kern COG region. This section documents the Regional Housing Needs Allocation (RHNA).

Land Inventory: This Section compiles relevant information on the zoning, acreage, density ranges, availability of
services and infrastructure, and dwelling unit capacity of sites that are suitable for residential development.

Governmental and Nongovernmental Constraints: This Section identifies and analyzes impediments to
the development of housing for all income levels.

Program of Actions: This Section outlines housing programs that meet local housing goals, quantify objectives,
and fulfill HCD requirements. Quantified objectives for new construction, rehabilitation, and conserved units by income
category (i.e. very low, low, moderate, and above moderate) are included to make sure that both the existing and the
projected housing needs are met, consistent with the City’s share of the RHNA.

LWC
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Comments from the Planning Commission and public included [to be completed]

On December 7 2015, the City Council [adopted] the Public Review Draft Housing Element. [to be completed]

The agendas for the Planning Commission and City Council hearings were posted 20 days in advance of the hearing online and in front of City Hall. Written public
comments included [To be completed] Verbal comments at the hearings included [to be completed]

GENERAL PLAN CONSISTENCY

The Housing Element is one of seven mandatory elements of the General Plan, which was updated by the City of Tehachapi in 2012. For the General Plan to provide

effective guidance on land use issues, the goals, policies and programs of each element must be internally consistent. This Housing Element builds upon the existing
General Plan and is consistent with its policies. Consistency between the Housing Element and the General Plan will continue to be evaluated as the update process

unfolds. Whenever an element of the General Plan is amended, the City will consider the impacts of the amendment on the other elements to ensure consistency is
maintained.
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AGENDA

TABLE 2-2:  REVIEW OF EXISTING HOUSING ELEMENT

PROGRAM

ACTION

The City shall develop an incentive program to

RESPONSIBLE

PARTY

. Community

TIME LINE

Ongoing

COMMENTS

The City was in the process of preparing an

Monitoring: Report to City Manager/City Council

Obijective: 15 units per year

encourage developers to commit to the following Development incentive program whereby the water connection
| design elements: fees can be reduced cornmensurate with the
. - . reduction in landscape water usage. Following
* Locate and design buildings to maximize natural adoption of the Housing Element, the state
day lighting and promote use of photovoltaic eslablished mandates on landscaping irrigation
‘_._dm.amn“.m_.ng systems; and other green building requirements which
ent . . eliminates the need to pursue standards and
Incentive | * ENeray-producing technology; incentives at the local level.
Programs | . Light-colored “cool roofs"; and
Delete Program
* Water-efficient landscapes, efficient irrigation, and
permeable paving materials.
Obijective: Reduce residential energy usage 20
| percent in new residential development ) o
1.2. Location | Promote Location Efficient Mortgage and Energy Community Ongoing The City will continue to promote EEM programs,
Efficient | Efficient Mortgage programs, such as the Single- Development as available.
Mortgage Family Low-Income Incentive Program within the |
& Enargy California Solar Initiative.
Efficient Monitoring: Report to City Manager/City Council
| _Mortgage | ‘ ) ) . o L o )
Support the California Energy Commission energy | Community | Ongoing The City adopted the HERC Program.
efficiency requirements in new extremely low Development/ .
income, very low income, and low income housing | Public Works Continue program
1.3. Efficiency | and encourage the installation of energy saving ﬁ
Upgrades | devices in pre-1975 housing.
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AGENDA

PROGRAM

The City will reduce the parking requirements

RESPONSIBLE
PARTY

Community

TIME LINE

COMMENTS

Completed as part of Zoning Ordinance update

for special needs housing if a proponent can Development adopted 2014,
demonstrate a reduced parking need and not . X . ) .
affect public health and safety. The reduced City established parking requirements by unit
parking requirements aflows more fiexibility when type and character of the zone (urban, suburban,
developing higher density andior affordable multi- or rural) rather than standardized by zone For
family housing. instance mutti-family housing has a 1.5 wumo@f:;
2.1, Reduced requirement in a R2 medium density residential,
Parking zone but only 1 space/unit in the T5 zone- a high
density area.
Additionally the City added provisions for reduced
parking, such as proximity to transit, provision
of bicycle parking, or other evidence of reduced
need.
Delete program. )
22 Bicycle Complete and implement a Bicycle Route Master Community Ongoing Completed.
< DICY Plan, including open space and multi-purpose trails | Development/City
Master Plan | connecting all areas of the community. . Engineer Delete program.
The Community Developrnent Department will Community Annual The City will cantinue to look for funding
identify and pursue funding to further the City's Development opportunities. Staff has had discussions with
programs for housing improvements for extremely Rural Development and Kern County Community
. low income, very low income, and low income Development.
31. mmcmsm housing, such as the Paint Up and Spruce Up Grant
Rehahilitation Programs.
Monitoring: Report to City Manager/City Council
Objective: 11 units per year
The Community Development Department Community Ongoing The City has sponsored and organized several
will coordinate with community groups and . Development/ clean up days.
3.2. Clean Up organizations such as the Chamber of Commerce to | Community Group/
Programs hold a single event or annual free yard waste pickup | Kem County

{tipping fees to be reduced or abated by County).
E;@@” Report to City zm:m@mqo._z Council
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AGENDA

PROGRAM

4.4, Reasonable
Accommodation

ACTION

Develop a reasonable accommodation ordinance
using the State HCD Model Ordinance for Providing
Reasonable Accommodation under federal and
State Fair Housing Laws. Having a codified
standard procedure for reasonable accommodation
requests will facilitate uniform and timely reviews.

Monitoring: Report to Planning Commission/City
Council. -

4.5, Information
QOutreach

RESPONSIBLE
PARTY

TIME LINE

COMMENTS

With County Community Development inpul, provide
an information brochure of available assistance for
households where code compliance issues have
been raised. Include in the brochure provision of
information about reasonable accommodation,
services available to disabled residents, and utility
company energy saving program information,

Monitoring: Report to City Manager/City Council.

4.6. Definition of
Famity

The City shall go through the public review process
to update the City's definition of “family” in the
Zoning Ordinance to comply with all federal and
State fair housing laws. The definition should not
distinguish between related and unrelated persons
and shall include persons with disabilities defined in

 Title VIl of the Civil Rights Act of 1968, as amended

by the “Fair Housing Act’.

i Monitoring: Report to Planning Commission/City

Council,

Community Within two Completed as part of Zoning Ordinance update
Development years after adopted 2014,

Housing

Element Delete program.

| adoption

9.33:32 2013 and Continue. \ . ,
Development/ ongoing
Code Enforcement
0033.%.@ Within two Compieted as part of Zoning Ordinance update
Development years after adopted 2014,

Housing

Element Delete program.

adoption
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AGENDA

PROGRAM

ACTION

Conduct 100 percent housing condition survey
utilizing geographic information system database.
Prioritize code enforcement activity based on

RESPONSIBLE

PARTY

Community
Development/

Code Enforcement

TIME LINE

2015 and
ongoing

COMMENTS

A list of substandard units has been established
and the City is looking into funding opportunities,

implementation,

Monitoring: Report to City Manager/City Council.

5.1. Housing | results; follow up on at least ten substandard units
GIS Database/ | per year. Schedule to be updated annually based on
Code permit/code enforcement activity. i
Enforcement Monitoring: Five-Year Housing Element Update |
Obijective: Financial assistance on ten substandard
. |unisiyear e —_
The City will amend Chapter 18.90 (Secondary Community Within two Completed as part of Zoning Ordinance update
Residential Units} of the Zoning Ordinance Development years of adopted 2014.
5.2 te comply with AB 1866, requiring ministerial adoption of
Secondary | consideration of second-unit applications in the Housing | Delete program.
Residentigl | residential zones. Element
Units Monitoring: Report to City Manager/City Council, |
The City wil maﬁa\osmgmﬁ 18.92 (density o Community Within two msn_m:&[mm vm: of Zoning Ordinance update
Bonuses) of the Zoning Ordinance to comply Development years of adopted 2014. |
with changes in the STate Density Bonus law Director Housing “
5.3. Density | (Government Code Section 65915) and develop Element Delete program.
Bonus an outreach program to ensure its successful adoption
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AGENDA

GREATER TEHACHAPI

The greater Tehachapi area is comprised of many unincorporated communities, the maijority of which are located
to the west of the City and depend on it for goods and services. The communities of Bear Valley Springs, Stallion
Springs, and Golden Hills, account for the greatest number of residents. The total population of these three areas is

16,316 residents as of the 2010 Census.

. Bear Valley Springs

Population in 2010
5172

Housing Units in 2010:
2,729

Distance from Tehachapi:

14 miles

. Stallion Springs

Population in 2010:
2,488

Housing Units in 2010:
1,204

Distance from Tehachapi:

13 miles

. Golden Hilts

Poputation in 2010:
8,656

Housing Units in 2010;
3,522

Distance from Tehachapi:
3.4 miles
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AGENDA

PopuLATION GROWTH

lhe figures below depict the increase in population from 1990 to 2010 in Tehachapi, Bakersfield, and Kern County.
Kern County’s population increased 21.7 percent (2.2 percent average annual growth) between 1990 and 2000 and
26.9 percent (2.7 pe verage | growth) between 2000 and 2010. The City of Bakersfield has experienced
grealer average annual growth, averaging 4.1 percent between 1990 and 2010. The City of Tehachapi experienced
the greatest population growth between 1990 and 2000, increasing by 89.2 percent. Population growth slowed and
increased at a rate more consistent with the County and Bakersfield trends, between 2000 and 2010 with an average
annual growth rate of about 3.2 percent (31.6 percent total increase).

FIGURE 3-1:  POPULATION GROWT

, TEHACHAPI

- 5,791
+89%

10,957

. 14,414

. 174,820
+41%

247,057

. 347,438

+32% +40%

Tehachapi Bakersfield Kern County

. 1990 Census
2000 Census
. 2010 Census

. 543 477

661,645

+22%
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AGENDA

RACE/ETHNICITY

Tehachapi is predominately white with Caucasians making up
65.4 percent of the total population in 2010, which is higher than
the County average of 59.5 percent. About 18.9 percent of the
population identifies themselves as “Some Other Race”. The large
representation in “other” is due in part to a more recent Census
category that allows respondents to identify themselves by ethnicity
separately from race. As of the 2010 Census, 5,466 people in
Tehachapi (37.8 percent) identified their ethnicity as Hispanic or
Latino (of any race). This is lower than the County population in
2070, with nearly half of the population identified as Hispanic or
Latino by ethnicity

TABLE 3-1:

RACE/ETHNICITY

TEHACHAPI

RACE/ETHNICITY: TEHACHAPI: 2010

Total | Percent Percent
White 9,426 65.4 595
Black 1,297 9 5.8
American Indian 206 1.4 1.5
Asian - 238 7 4.2 |
Native Hawaiian and 21 0.1 0.1
Pacific Islander ]
Other 2,725 18.9 243
Two or More Races %01, 35 45,
. ._.._wmvmao or Latino 5,466 378 492 |

Source: 2010 Census, Table DP- 1
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AGENDA

MEeDIAN HOUSEHOLD INCOME

According to the 2010 Census, the median household income in Tehachapi ($46,067) is significantly lower than that
of the State of California ($60,883) and Bakersfield ($53,997). Tehachapi's median household income is also roughly
3 percent lower than that of Kern County overall, which has a median household income of $47,089 per year.

FIGURE 3-4:  MEDIAN HOUSEHOLD INCOME, TEHACHAP!

$70,000

$60,000

$50,000

$40,000 .
= Tehachapi
= Bakersfield
= Kern County

$30,000 California

$20,000

$10,000

$0 -

1990 2000

Source: 2010 Census, lable DP-03
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HouseHoLDS BY TENURE

Housing tenure refers to the occupancy of a housing unit —
whether the unit is owner-occupied or renter-occupied. Housing
tenure is influenced by demographic factors (e.g., household
income, composition, and age of the householder) as well as
the cost of housing. Table 3-5 shows that the ratio of owner
to renter households by tenure remained nearly constant
between 1990 and 2000 with a recent increase in the number
of owner-occupied housing units to 59 percent as of 2010.

TENURE BY AGE OF HOUSEHOLDER

According to the 2010 Census, 36 percent of the total
households in Tehachapi are occupied by householders ages
45 to 64. Owner- occupied households have a larger percent of
householders ages 64 and over, about 34 percent. Out of the
1,280 renter-occupied households, 29 percent of householders

are under the age of 34, and 52 percent are under the age of
44

TABLE 3-5:

HOUSEHOLDS BY TENURE (1990-2010)

Occupied Housing
Units
Owner Occupied
Renter Occupied

Source: US Census Bureau, Table DP-1]

Number = Percent| Number Percent| Number
2,193 |  100% 2,539 100% | 3,121
1,188]  54%| 1,406 55% | 1841
1,005 | 46% 1,133 45% | .A.‘mmf

TABLE 3-6: TENURE BY AGE OF HOUSEHOLDER, TEHACHAP!I: 2010

“>@m of Householder mum:%m_ma Percent WMMM_ ed Percent, Stock _um@w”_.w
 15to24yeas | 19|  10% 90| 70% | 109] 35%
25 to 34 years .Mm|um.§. 280 21.9% | 502| 16.1%
35 to 44 years 270 14.7% 284 222% | 554 :m&m,
| 45t054years | 374 203%|  253| 19.8%| 627| 20.1%
. S5to64years | 336 183%  167| 13.0%]| 503| 16.1%
65 1to 74 years 316) 17.2% 98| 7% 414] 13.3%
75to84years | 227 123% 78| 64%]| 305/ 9.8%
85yearsandover | 77| 42%| 30| 23% 07| 34%
‘TOTAL 1,841 100%| 1,280 | 100% | 3121| 100%

mn:.:ﬁmv 2010 Wmawcw Table QT-H2
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Occupancy Status

The table below depicts the amount of units identified as occupied
and vacant by the Census Bureau. As of 2010, over 88 percent
(3.121 units) of total urits in Tehachap! were identified as oucupied,
while 11.8 percent (418 units) were vacant. in comparison to both
the City of Bakersfield and Kern County, the vacancy level is higher
in the City than in these other jurisdictions.

Vacancy STaTus

Table 3-10 depicts the status ot vacant units for the City, Bakersfield.
and the County. According to the figures in Tehachapi, the majority
of vacant units are those dentified as being “for rent’, 43 percent
of all vacancies (418 units). The second highest percentage
fails into the category of homes vacant for “other” reasons, at
approximately 24 percent (101 units). As ot the 2010 Census,
there are 50 vacant units for potential migrant farmworkers. Kern
County, in comparison, has a higher percentage of units classified
for “seasonal, recreational, or occasional use”.

TABLE 3-:  OCCUPANCY STATUS
KERN COUNTY  BAKERSFIELD  TEHACHAPI
Number | Percent! Number | Percent| Number| Percent
Total Housing 284,367 120,725 | 3539, -
Units
Oceupied 254,610 89.50% 111,132 9210%| 3,121 88.20%
Vacant 20,757| 1050%|  9593| 7.90%| 418 11.80%|

uc,,:ﬁ..,m‘. 2010 Census, _ogmrbr I

TABLE 3-10:  VACANCY STATUS: 2010

KERN COUNTY

BAKERSFIELD

TEHACHAPI

Number | Percent | Number | Percent | Number | Percent
Total Vacant Units 20,757 100% ! 9,593| 100% 418| 100%
~_Forrent 9743 327%| 4428| 46.2% 180| 43.1%
| Rented, notoccupied | 505 17% | 164 1.7% 18] 43%
For sale only 5072| 17.0%| 2,187 228% 61| 14.6%
Sold, not occupied 971 33% 387 4.0% 8| 19%
Far seasonal, 5981 20.1% 427 4.5% 50 12.0%
recreational, or
occasional use o
" All other vacant 7485 252%  2,000| 20.8% 101] 24.2%

[ ]

Sowrce: 2010 Census, Table
D
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Mepian GrROSS RENT

Table 3-12 identifies the median owner-value and median gross rent (not adjusted for inflation) for Tehachapi,
Bakersfield, and Kern County. Median owner value is the amount property owners’ estimated their property would sell
for at the time of the census. While the numbers have fluctuated, rents in the City tend to be lower than the County
and Bakersfield. As of 2010, median owner values in the City are considerably lower than the County or Bakersfield,
with owner values $29,000 less than the County and $57,000 less than Bakersfield.

TABLE 3-12:  MEDIAN OWNER-VALUE/GROSS RENT (1990 - 2010)

_ Median Rent = Owner Value | Median Rent | Owner Value . Median Rent | Owner Value

s T

KemCounty | $440| 82400  $518|  $93000  $810|  $217,100
‘Bakersfield o 5468 $90900|  $564|  $106,500 $906 |  $245,100
fﬁ Tehachapi ﬁ@ $89,700 $477 $90,000 mﬁm ﬁmm.moo |

Source: US Census Bureau Table B25077 and B25064
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AGENDA

HousiNng CoNDITIONS

Housing conditions are analyzed to determine the number of units
considered to be substandard in quality orin need of repair or replacement,
Only 12 residential units in the City were identified as substandard and
in need of rehabilitation or replacement. This is based on the number
of complaints to the Community Development Department's Code
Enforcement Division, who responds to complaints regarding substandard
building and development code violations. They estimate that they
receive approximately 12 complaint calls per year related to substandard
or dilapidated housing.

HousiNGg INVENTORY BY UNIT TYPE

According to the 2000 and 2010 Census, the number of single-family
units increased roughly 14 percent, while the number of multi-family units
decreased by 17.2 percent. Overall the number of total units increased by
approximately 10 percent from 2,927 units in 2000 to 3,218 units in 2010.

AGeE oF HousING STtock

The majority of Tehachapi housing (52 percent) was built between 1960
and 1990. About 15 percent of the housing stock has been built in the
last ten years. Approximately 40 percent of the housing stock is more
than 40 years old, and therefore requires a more substantial amount of
maintenance and upkeep than newer housing units.

TABLE 3-14:  HOUSING INVENTORY BY UNIT TYPE,
TEHACHAPI (2000 & 2010)

2000 2010 | Percent Change
Single Family Unit 1987 2,258 Aw.mﬂi
Multiple Family Unit 669 554 -17.2%
Mobile Home or Other | 271/ 406 - 49.8%
Total Units 2927 3218 - 99%

Source: 2000 Census Table H030, 2010 Census Table B25024

TABLE 3-15: AGE OF HOUSING STOCK, TEHACHAP!: 2010

STRUCTURE NUMBER
Percent of
Year Built Age Quantity | Housing
Stock
20050rlater | Less than 5 years 293 9.1%
2000 to 2004 510 10 years _ 206 6.4% |
11990101999 | 11to20yeas | 345 10.7%
1980101989 |21t030years | 633  19.7%
1970101979 [3ftodOyears | 7| 108%
1960 to 1969 41 to 50 years 701 B_mﬂx_
19501019590 | 51to60years | 347 10.8% |
1940 or earlier | More than 60 years 346 8...@
Total Structures | 3218 100% |

Source: 2010 Census, Table B25034
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SpeciaL Housing NEEDS

Certain segments of the population encounter more difficulty in finding decent,
affordable housing due to special circumstances. Special needs may be related
to one's employment type and income, family characteristics, medical condition
or disability, or household characteristics. Appropriate housing for some persons
with special needs is limited in the City of Tehachapi. For example, the majority
of renter occupied housing average is two bedroom units and may be unsuitable
for families. However, opportunities are available to elderly, disabled, and female-
headed households (especially those that fall below the poverty level) through a
variety of programs offered by the City of Tehachapi and the County of Kern. This
section summarizes households with special housing needs.

PeErsoNS wiTH DISABILITIES

Persons with disabilities have special housing needs because of employment and
income challenges, need for accessible, affordable, and appropriate housing, as
well as higher health care costs associated with their disability. A disability is defined
broadly by the Census Bureau as a physical, mental, or emotional condition that
lasts over a long period of time and makes it difficult to live independently.

Table 3-16 shows the most recent estimated number and percentage of persons
with disabilities in the City in 2012 by employment status. As the table shows, 51
(1.3 percent) of the 4,062 residents in the labor force have a disability and are
unemployed. A total of 1,337 residents are not in labor force, 461 (34.5 percent)
of which have a disability. Unemployed persons with disabilities may not have the
ability to work but they may be having difficulty finding employment that suits their

abilities.

TABLE 3-16:  DISABILITIES, TEHACHAPI: 2012

EMPLOYMENT STATUS

NUMBER

PERCENT

In labor force 4,062

Employed 3,689 90.8%
With a disability 303 7.5%

| No disability 3,386|  83.4%]

c=m3v_o<ma 73 9.2% |
With a disability 51 1.3% |
Nodisabiity B

Notinlaborfoce | 1337 24.8%
Wth a disabilty 461  34.5%
No disability 876 | @m_mo\m

Total 5399 100%

years of age.

* Data includes civilian non institutionalized population 18 to 64

Source: 2008 - 2012 ACS 5-year estimates.
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AGENDA

There are a number of housing types appropriate for people living with a development disability: rent subsidized
homes, licensed and unlicensed single-family homes, inclusionary housing, Section 8 vouchers, special programs
for home purchase, HUD housing, and SB 962 homes. SB 962 homes, Adult Residential Facilities for Persons with
Special Health Care Needs, are licensed and regulated by DDS and the Department of Social Services (DSS)
and can accommodate four to five individuals with significant developmental disabilities in a community setting.
The design of housing-accessibility modifications, the proximity to services and transit, and the availability of group
living opportunities represent some of the types of considerations that are important in serving this need group.
Incorporating 'barrier-free’ design in all new multifamily housing (as required by State and federal Fair Housing laws)
is especially important to provide the widest range of choices for disabled residents. Special consideration should also
be given to the affordability of housing, as people with disabilities may be living on a fixed income.

In order to address the housing needs for persons with Developmental Disabilities, the City will monitor availability
of land for residential use including special needs housing, analyze governmental constraints to the provision of
affordable housing for disabled and developmentally disabled residents, assist in the funding of special needs housing

rehabilitation, and work to mitigate any constraints on the adequate supply of housing for developmentally disabled
residents.
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ELpErRLY PERSONS BELow THE POVERTY LEVEL

The City of Tehachapi's elderly population below the poverty level is twice that of the County average according
to the 2010 Census. According to U.S. Census Bureau, 2007-2011 ACS, there are approximately 578 elderly
homeowners within the City limits and 140 elderly renters. Approximately 22 percent of the total population in
Tehachapi is made up of elderly residents below the poverty level. In comparison, the City of Bakersfield has
only 9.4 percent of their total population made up of elderly below poverty level. It should be noted that the
ACS data includes institutionalized populations living below the poverty level.

TABLE 3-19:  ELDERLY BELOW POVERTY LEVEL: 2010

Kern County | Bakersfield | Tehachapi
65 years and over below poverty level ‘ 10.1% 9.4% 21.8%

Total Population '839631| 347483 14414

Source: 2006-2010 ACS, Table DP0O3

The following local services and programs are offered for senior citizens:

Existing senior housing complexes
Tehachapi Senior Manor at 54 West East Street, Tehachapi.
Sierra Vista Resort at 22980 San Juan Drive, Tehachapi

Kern County Senior Nutrition Program
Tehachapi Senior Center, 500 East F Street, Tehachapi. Provides noontime meals
senior citizens aged 60 and over.

, social activities, and congregate care for

Residential care facilities and licensed assisted living facilities
Mountain Vista Senior Care at 20001 Piedra Drive, Tehachapi

Country Assisted Living at 22371 Banducci Road, Tehachapi

Mulberry Assited Living at 809 Mulberry Street, Tehachapi

Tehachapi Manior at 20400 Oak Knoll, Tehachapi

White Oak Home Care at 87 White Oak Drive, Tehachapi

Skilled nursing facilities
Tehachapi Hosipital at 115 West East Street, Tehachapi.
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OPPORTUNITIES FOR ENERGY CONSERVATION

This Section describes opportunities for conserving energy in existing homes, as well as in new residential construction, It

discusses the factors affecting energy use, conservation programs available in Tehachapi, and examples of effective programs
available in the region.

Planning to maximize energy efficiency and the incorporation of energy conservation and green building features, can
contribute to reduced housing costs for homeowners and renters. Energy efficient design produces more resilient communities
and reduces dependence on automobiles. Additionally, maximizing energy efficiency renders a reduction in greenhouse gas
emissions contributing to global climate change. In response to recent legislation on global climate change, local governments
are now required to implement measures that cut greenhouse gas emissions attributable to land use decisions (see discussion

on Global Climate Change below). The Housing Element programs can support energy efficiency that benefits both the
market and the changing climate by:

* Establishing a more compact urban core, bringing residents close to work and services, therefore reducing automobile trip
numbers and trip lengths and reducing emissions that add to global climate change.

* Encouraging passive solar construction techniques that require solar orientation, thermal massing, and other energy efficient
design techniques.

* Encouraging the use of solar water and space heating.

Executive Order S-E-05 set into action the first steps in establishing greenhouse gas emission reduction targets in California.
This was followed by the California Global Warming Solutions Act (AB 32), which required the California Air Resource Board
(CARB) to establish reduction measures. Implementation of the global warming legislation became part of the responsibilities
of individual jurisdictions with the San Bernardino County Settlement Agreement, which effects discretionary land use
decisions and government operations. The City supports energy conservation in new and existing housing through several
policies, programs, and standards. The City applies State residential building standards that establish energy performance
criteria for new residential buildings (Title 24 of the California Administrative Code). The City also encourages land use policies
and development standards that reduce energy consumption, such as promoting more compact, walkable neighborhoods,
with housing close to transit, jobs, community facilities and shopping; infill development; planning and zoning for multi-use and
higher density development; mixed use; cluster development; and promoting passive and active solar design elements and
systems in new and rehabilitated housing. Several energy conservation programs are listed below.
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Multifamily Energy Efficiency Rebate Program
This program offers property owners and managers incentives on a broad list of energy efficiency improvements in lighting,

HVAC, insulation and window categories. These improvements are to be used to retrofit existing multifamily properties of two
or more units.

Comprehensive Manufactured Home Program

This Program provides free evaluation, materials, and installation of energy saving home improvements to manufactured
(mobile) home owners and manufactured home communities.
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AGENDA

TABLE 3-22:  STRATEGIES TO ADDRESS ENERGY CONSERVATION AND GLOBAL CLIMATE CHANGE

CLIMATE ACTION TEAM STRATEGY

Building Energy Efficiency Standards in Place
and in Progress: Public Resources Code 25402
authorizes the California Energy Council (CEC)
to adopt and periodically update its building
energy efficiency standards (that apply to newly
constructed buildings and additions to and
alterations to existing buildings)

PROJECT DESIGN/MITIGATION TO
COMPLY WITH STRATEGY

Residential Development projects have the
potential to achieve a greater reduction in
combined space heating, cooling and water
heating energy compared to the current Title
24 Standards.

HOUSING ELEMENT STRATEGY

The City should ensure all new development
is in compliance with CEC energy efficiency
fequirements as they are updated in 2008.

Smart Land Use: Smart land use strategies
encourage jobs/housing proximity, promote transit-
oriented development, and encourage high-density
residential/commercial development along transit
corridors.

Specific strategies include: promoting
jobs/housing proximity and transit oriented
development; encouraging high density
residential/commercial development along
transit/rail corridors.

The City should msoocﬁmmm‘mmauma
residential development, jobs/housing
batance, and transit-oriented development.

Green Buildings initiative: Green
Executive Order, S-20-04 (CA 2004} sets a goal of
reducing energy use in public and private buiidings

by 20 percent by the year 2015, as compared with
2003 levels.

Residential Development projects could
increase energy efficiency percentage
beyond Title 24 requirements. In addition,
a project could implement other green
building design (i.e., natural daylighting and
on-site renewable, electricity generation).

The City should adopt standards that require -
specific LEED standards for green building.

California Solar Initiative: Installation of 1 million
solar roofs or an equivalent 3,000 MW by 2017
on homes and businesses; increased use of solar
thermal systems to offset the increasing demand
for natural gas; use of advanced metering in solar
applications; and creation of a funding source
that can provide rebates over 10 years through a
declining incentive schedule.

L

If feasible, the project could install
photovoltaic cells or other solar options.

[ The City should access the incentives that will

i be made available and provide information
to developers to encourage the installation of
solar roofs on new residential development,

Source” Stale of California, Fovironmental Prolection Agency, Climate Action Tearn, 2006
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The projected housi

eeds are broken down by income category based on definitions in the California Health and

moderate” income limits, and publishes these limits at the county level. Kern County’s 2014 income limits are shown

in Table 4-1.
TABLE 4-1: KERN COUNTY 2012 INCOME LIMITS

INCOME

INCOME BASED ON PERSONS PER HOUSEHOLD

CATEGORIES 1 > 3 gy 5

Extremely Low-Income | $12150|  $13900|  $15650  $17,350| @%&
| VeryLow-lncome | $20300|  $23200] $26100]  $28950|  $312300
Low-Income | $32450|  §37,050  $41,700 $46,300 $50,050
Medianincome | $40550|  $46300|  $52100 $67,900 $62,550
| Moderate-income $48650|  $55600|  $62550| 969500  $75050)

Source; HCD, 2015

The Regional Housing Needs Allocation for Tehachapi is shown in Table 4-2 The City has a total allocation of 495
units for the January 1, 2013, to December 31, 2023, planning period. This number can be reduced by planning
permits pulled since January 2013. Taking these permits into account, Tehachapi has 483 of the allocated units
remaining - most of which are in the above moderate and very-low income categories.

TABLE 4-2:  ALLOCATION OF NEW HOUSING UNITS NEEDED (JANUARY 1, 2013 - DECEMBER 31, 2023)

HCD INCOME HOUSING HOUSING STARTS REMAINING HOUSING NEED
CATEGORIES NEED 111/13-511/15

(Moderate | 88 ) | _
Above Moderate 216 12 204

i e, WS e .1 - &8

Source:; Kemn COG

Tehachapi is not responsible for the actual construction of these units. Tehachapi is, however, responsible for creating a
regulatory environment in which the private market could build unit types included in their State housing allocation. This includes
the creation, adoption, and implementation of General Plan policies, zoning standards, and/or economic incentives to encourage
the construction of various types of units.
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To provide a perspective on housing affordability for each of the income groups, Table 4-3 shows the estimated affordable home price for households
with 1, 2, 3 or 4 individuals per household in either the very low, low, and moderate-income categories.

TABLE 4-3:  INCOME LIMITS AND HOUSING AFFORDABILITY
HCOD INCOME LIMITS MONTHLY HOUSING COSTS MAXIMUM AFFORDABLE PRICE
Income Group | Max Annual Income | Affordable Total Payment ' | = Utilitles ? | Taxes & Ins. {for ownership)*+% Total Mortgage ®| Monthly Rental
Very Low - . )
 One Person $20,300 $508°  $75 $137] $49370 8433
| Two Person $23,200 | 9580 $100 . $152'  $54,688 3480
_ Three Person| $26100 $653,  $125 $168 $60,011 ~ $528
_ FourPerson|  §28,960 §724|  $150 . S183] 865126 $574
i Low ‘ ] ]
One Person $32450 811 975 ] $231|  $84318 9§73
| TwoPerson|  $37,50 $926|  $100 $260 $94,470 $826
Three Person | $41,700 $1.043|  $125, $289 $104,830 $918
Four Person $46,300  $1,158 $150 $318 $115,038 $1,008
Moderate
One Person $48,650 $1,216 $75 $356 $131,017 $1.141
Two Person $55,600 $1,390 $100 $403 $147,973 $1,290
Three Person $62,550 $1,564 $125 $450 $164,985 $1,439
Four Person $69,500 $1,738 $150 $497 $181,941 $1,588
Source: Lisa Wise Cansulting, Inc., 2012; HCD Income Limits 2014
Notes:
1 Based on households allocating 30% of their monthly earings toward housing costs.
2, Utility costs assumed at $75 per month for one person households and an additional $25 for each additional person.
3 Property taxes at 1.3%.
4, Personal mortgage insurance is estimated at about 0.45% of the home price.
5. Homeowner’s insurance at about 0.02% of the home price.
6. Based on a conventional 30-year toan with 6% interest using the affordable monthly mortgage payment
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The City recognizes that the State requires land zoned at a minimum of 20 units per acre to meet the very low and low income housing
allocation. The City has adequate vacant land and housing opportunities within the T-4 District, which has a maximum allowable density of 35
units per acre, to accommodate the remaining 191 units in these categories. As shown in Table 5-1 and Table 5-2, a realistic capacity for T-4
zone is 3,164 units assuming the parcels are only built to 70 percent capacity and at a conservative density of 20 units per acre.

TABLE 5-1:

NUMBER OF

PARCELS

VACANT LAND INVENTORY TOTALS

ALLOWABLE
DENSITY

GP DESIGNATION

ACRES

MAX

CAPACITY

EXISTING
UNIT USE

\R1 | 35|
 Subtotal Low Density 365 |

R-2 _ 56
R ——
| Subtotal Med Density 61

R-3 1
. B
| T-4 15 |
145 0]
SubltalHigh Densty 26 |
Totals | 42|

Source: City of Tehachapi, 2015

INFRASTRUCTURE

CAPACITY

ON-SITE

CONSTRAINTS

(UNITS) CAPACITY
T25| 91 ~365|  365| Vacant|  Unknown | none
Bk, ot P kAR RSN, M i B, o k. S & i
12 | T3 | 20 | 241 166| Vacant| Water Available
| Sewer Service
will need to be
- - I ) . extended -
12| T3 44 530 366 | Vacant Unknown | none
| 64 77 532 ," |
16 T4 | 1 16 1 Vacant Water/Sewer none
L . R _ i available |
20 T4 229 | 4,586 3,164 | Vacant Water/Sewer none
R - _ P T available B ]
20 T4.5 1 29 20| Vacant Water/Sewer none |
, available
R s s T e s
! £ o m@mft 4,630 el m;m.m.-.-._r!- e R T S
387 5,767 h_o%_r 1

Table 5-2 shows the residential capacity of high density sites with a minimum lot size of one acre. This indicates that while there are 10
parcels zoned T-4.5, there are no parcels greater than one acre and here is one parcel zoned R-3 but it does not meet the minimum density

requirements, and therefore the T-4.5 and R-3 parcels are not assumed to accommodate very-low and low-income housing.

The City recently updated the Zoning Ordinance to be consistent with the updated General Plan 2035. The new Zoning Ordinance includes
a form-based code, and addresses density and residential zones. With the new Zoning Ordnance,sites located within transect zones allow

LWC
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FIGURE 5-1:  VACANT LAND INVENTORY

|
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Areas with residential

Areas without residential

Tehachapi City Limit

07

Redevelopment Zone

Vacant Residential Parcels

High Density Residential
Medium Density Residential
Low Density Residential

Central Commercial
Estate

il

Approved for Development

0 0.125 0.25

0.5 0.75 [
- - o —— Miles

Source: City of Tehachapi. 2015
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AGENDA

General Plan

The City of Tehachapi recently updated the City's General Plan. The new
General Plan was adopted in April 2012 and designates land for residential
use in 9 of the 10 General Plan transect zones designated for growth. The T-1
transect zone does not allow for any development, including residential. Table
6-1 shows the General Plan transect zones and allowable building form types
and corresponding maximum number of stories. The General Plan does not
identify maximum densities, rather allows the building type and height limit
to regulate building form. Table 6-2 shows the range of possible residential
densities for each building form. As illustrated, the potential densities of multi-
family development range from fourteen to fifty units per acre. These densities
are achieved in the Zoning Ordinance through a combination of building type,
height, and lot size standards.

ZONING ORDINANCE

The City's Zoning Ordinance was adopted in October 2014 to be consistent
with the updated Tehachapi General Plan adopted in April 2012. A primary
objective of the Zoning Ordinance Update was to replace the restrictive land
use based and auto-oriented development standards in the 1990 Zoning
Ordinance with those that promote and facilitate flexible mixed-uses, various
densities, and multiple mobility options including bicycling and walking. As part
of the update, the City developed a hybrid code, (part conventional and part
form-based code (FBC)). With less focus on land use as opposed to building
form and impact on community space, the FBC will enable expedited review
for projects meeting code requirements. The FBC implements the General
Plan densities by identifying building types consistent with Table 6-1 and by
articulating minimum and maximum lot size ranges for each corresponding
building type. The conventional portion of the Zoning Ordinance is more
traditional, identifying maximum densities per zone, depending on the type
of use; single family or multi-family. The updated standards and residential
districts of the 2014 Zoning Ordinance are used to meet the RHNA allocations
for the 2015-2023 planning period and are evaluated in this section.

TABLE 6-1: TRANSECT ZONES AND ALLOWED BUILDING FORM TYPES, BY
NUMBER OF STORIES IN EACH ZONE
B 2 OR RA 0

F T-1| T-2| T-25/ T-3| T-4| T45| T-5|SD-1] SD-2| SD-3
122 22 [ [ |- |- - |
House S0 0 CO 2 P 3 -3 O O E
Duplex to Quadplex| - |- |- 12 ] W 125 |- |- Lﬁ B
Side Yard Housing (- |- |- |2 (2 | 2 B ol G L L
Villa/Mansion - |- - - |2 |25 ,_Nm - - "
Apartment I (S (S [N N T B S
Bungalow Court |- |- |- 12 |2 |25 |25 - |- |- |
| Rowhouse - - |- |- f2 12 1250- |- |- |
Courtyard Housing |- |- |- \IT| 2 me 18 - - \L
Lined Flex Building - |- |- |- |- |- 2 |2 |2 m|_
Flex Building - 22 |- |- |5 |2 [2 |2 |2 |

Source: Cify of Tehachapi General Plan, 2012

TABLE 6-2.  ADOPTED GENERAL PLAN 2035 DENSITY RANGES

Source: Cily of lehachapi General Plan, 2012

—

Estate 3 single-unit bldg
House 8 w@_mé:_mﬁar ‘
Duplex to Quadplex 4 24unitbldg
Side Yard Housing 18 2-6 unit bldg
VillaMansion Apartment | 18 ~ [5-10unitbidg
Bungalow Court 18 3-7singleunit |
Rowhouse 25 o single unit attached
Courtyard Housing 3 | multiunitbldg
Lined Flex Building 50 - |multiunitbidg
Flex Building 50 muliunitbidg |
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(R-3) HIGH DENSITY MULTIPLE-FAMILY RESIDENTIAL (R-3) DISTRICT:
The R-3 District is applied to areas appropriate for the development of high density multiple-family residential structures
where such buildings are reasonably spaced to provide for light, privacy and safety. Various types of multi-family housing are

permitted in this district, including apartments and rooming and boarding houses. The maximum allowable density is 16 units
per acre.

(M-S) MOBILE HOME PARK (MHP) DISTRICT:

The MHP district is applied to areas appropriate for mobile homes and mobile home subdivisions. This district is designed to
provide affordable housing in the community. The average density shall not exceed 8 units per acre.

(R-P) RESIDENTIAL AND PROFESSIONAL DISTRICT:

The R-P District is applied to areas appropriate for the development of professional offices and the establishment of single-
family residential when such residential dwellings are deemed to be appropriate and compatible with the existing and future
development within the district. The maximum allowable density is 5.8 acres per dwelling unit. The Downtown Tehachapi
Master Plan notes that the R-P district should allow slightly higher residential densities - stand-alone plan or mixed use.

(C-1) NEIGHBORHOOD COMMERCIAL DISTRICT:

The C-1 District is applied to areas appropriate for limited commercial use, designated to accommodate the needs of
surrounding residential subdivisions. In addition to commercial uses, rooming and boarding houses, residential care facilities,,
offices, and a variety of recreational, entertainment, and low impact services are permitted in the C-1 district.

(C-2) CENTRAL COMMERCIAL DISTRICT:
The C-2 District is applied to areas appropriate for various types of commercial activities oriented toward providing a variety
of retail and service establishments for the entire community. In addition to commercial uses: residential care facilities, offices,

and a variety of recreational, entertainment, and tourist facilities are permitted by right and single room occupancy units are
allowed with a minor use permit in the C-2 district.

(C-3) GENERAL COMMERCIAL DISTRICT:

The C-3 District is applied to areas appropriate for retail commercial activities. Rooming and boarding houses are allowed with
a conditional use permit and single room occupancy units are allowed with a minor use permit.

(T-2) RURAL EDGE ZONE

The T-2 Zone is applied to areas intended for low intensity rural activity to physically define Tehachapi's edges. This zone
permits single family dwellings, second unit structures, and home occupations.
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AGENDA

TABLE 6-3:  ZONING DISTRICTS PERMITTING RESIDENTIAL USES

RESIDENTIAL USES ZONING DISTRICT

Farmworker Housing 1 W

Second Unit P (P P |[P P |— [P |— |— |= P [P [P P [P [P [P

| Ground Floor (1) nfa |na |nfa |nfa |nla _am_....- MUP |— |— [— |— “,I — |— |P(2) |P@) |n/a
Home Occupaton [P |P [P [P [P [P [P = = [— [P [P [p 1P [P [P |
Mobile Home Parly Subdivision | — | — |— [— — [p |- = = — el il S o s
Mutidamly |~ = (= [P = = = (= |— = (= [MUP|MUP [MUP | MUP
Rooring o Boarding House | — |~ |~ |~ [P |="|—"TcUP|= [euP[— [— |= [— [P |uP |muP
w_sm\_@-mmE.__< S e P S P [— P | = | m._u P _ B, P |F =P
 Single Room Occupancy | — |— |— |MUP |MUP — |— |— |MUP|MUP|— |— [— [— |MUP [MUP [MUP |
Care Facility for Elderly <6 — |P P MUP | MUP | MUP _sc_uﬂz_can N - — |P P P P |P |
Persons B L e B I | ‘ B
Care Facility for Elderly >7 — |= |= |cuplcur |cup CUP | — o o — |MUP [MUP|P P P _

Persons m | v

(Group Home <6 Persons | 1P [P [P [P _|P [P = |— |— |= |= [p |p [P P p

| Group Home >7 Persons ﬁ = = 1= 1= T = E k= L | |
EmergencySheter | [P [P P [P [P [— [— [= = = = |2

Transitional/Supportive — [P [P P “J R O R [— |— |-

Housing | o L 7 I 7 L1 Pil- _ _

Source: City of Tehachapi Zoning Ordinance, 2014

Noftes

P: Permitted

CUP: Con

MUP: Minor ermifted, established in new Zoning Ordinance, update in progress
 Use not allowed

1. Not applicable in residential zones.
2. not within 75 feet of street corner
3. Not on primary street.
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AGENDA

TABLE 6-4;

STANDARDS

RESIDENTIAL ZONING DISTRICT DEVELOPMENT STANDARDS

ZONING DISTRICT

Source: City of lehachapi Zoning Ordinance, 2014

Notes

DO WN =

- One side setback is min 5' and the other side setback is min. 10",

. Plus 1 unit for any remaining area more than 1,815 sq_ft.

. Minor Use Permit Required

. Plus 1 unit for any remaining area more than 1,361 sq.ft.

. Site Width for Doubles is 30 ft. plus mobile home width.
Between mobile homes: side to side 15 ft, side to rear 10 ft.

Estate District | ey e Vi R3 MHP |
'Maximum Density | 1 unit/parcel Tuniparcel |12 units/acre | 16 units/acre ,‘@‘m@m_ﬂm ..
Minimum Lot Size 0.5 acre 8,000 sq.ft. 7,500 sq.ft. 7,500 sq.ft. 55 ft. wide, 80
I S ] L |ftdeep®
 Height Restriction 35 ft. d/f. |35t |35, |25t |
landscaping  [40%  [40%  20% | 20% | 5% |
Site Coverage (max) | n/a - | 35% n/a _Em ] B _m@w\o
Setbacks oot o aE e
Front(min)  [55, ~lst. Jaot 20 ft [NA |
Side (min)  10ft. | 5 ft./10 ft. |5t 51t ~ 15ft/10 5
Rear (min) |25ft. | 25ft. B |20/ 20t - |20f
Parking Required ﬁ Single Family: 2 | Single Family: 2 | Single Family: 2 | Single Family:2 Mobile Home
(spaces per unit) | Second Unit: 0.5 | Second Unit: 0.5 | Multi-Family: 1.5 Multi-Family/ Park: 1
| Second Unit: 0.5 | Boarding House:
| 1.5
I S | |SecondUnit05 |
Design Restrictions % None None None None | None
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Building and Frontage Standards

Applicable only to the transect zones, the Zoning Ordinance establishes building and frontage standards to implement
the General Plan vision for each area. Building and frontage standards provide a variety of options for applicants and
help increase the certainty of the entitlement process for developers and of the development outcome for residents
and stakeholders. By reducing uncertainty and providing clear standards and diagrams, the building and frontage
standards may streamline development and act as an incentive for new investment. Building and frontage standards
do not impede residential development or increase the cost of development.

Building standards are intended to generate new buildings or the revitalization and/or modification of existing buildings
to successfully implement the Tehachapi General Plan. Building standards provide a list of 12 approved building types,
and identifies the allowed height (by zone) and which building types are allowed in each transect zone depending
on the intent of the zone; whether residential, mixed-use, or commercial, Any use is allowed in any of the approved
building types, so long as the building and use are allowed in the transect zone. The applicant may chose from any
of the approved building types for the particular zone. In transect zones there are no required setbacks. Instead, the
building placement in relationship to the street is determined by the type of building selected. This approach allows
flexibility in design while ensuring all projects in a given location have similar buildings and setbacks.

Frontage standards are intended to provide standards for how buildings individually shape the streetscape, including
the framing of views of the surrounding hillsides and mountains. F rontage standards provide a list of approved frontages
which correspond to 1) a particular transect zone and 2) a particular building type to create a built environment
consistent with the community vision for the area. In transect zones there are no required front setbacks. Instead, the
building placement in relationship to the street is determined by the type of frontage selected.

Table 6-6 shows the allowed building and frontage types, by transect zone.

Landscaping Standards

To ensure all new or redeveloped properties are aesthetically pleasing and compatible with surrounding development,
all projects must adhere to the landscaping standards outiined in Chapter 4.40 (Landscape Standards). This chapter
addresses Landscape and Irrigation Plans, General Standards, Parking Area Landscaping, Irrigation requirements,
Maintenance, Fences and Screening, Lighting, and Lien. All new projects must comply with the standards of Chapter
4.40. Minor additions to existing development and/or changes in use within an existing development may include
conditions of approval requiring compliance with standards of Chapter 4.40.

A) A. Landscape and Irrigation Plan Requirement. Landscape and Irrigation Plans shall be required for development
in all residential, commercial, and industrial zones with the exception of the E, R-1, T2, T2.5. and T3 zones
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B) All projects shall meet the minimum landscape coverage for lot area as established in Table 4.40.040, shown in Table 6-4
and Table 6-5.

C) Required planter or landscaped areas may be combined with pedestrian walks and similar hardscape areas provided that
such hardscape areas do not cover more than 40 percent of any required planter or landscaped area.

D) Ornamental or landscaping rock and gravel areas, high quality (high face weight) artificial turf, or other areas covered with
other artificial materials shall be considered hardscape areas for the purposes of this provision.

E) Artificial turf shall consist of a combination of green, yellow, and tan fibers to simulate the look of natural grass and shall be
consistent with the type and species of natural turf located within the City. A sample piece of artificial turf must be submitted
for review and approval by the Director prior to installation.

F) Paving shall be limited to a maximum of 50 percent of the front or street side setback areas of residential zones
in order to limit the amount of hardscape paving in these areas; except that the Review Authority may allow an increase for
irregularly shaped or small lot that lacks sufficient area for adequate driveway and pedestrian access.

G) Specific to Multi-family Developments. The following standards apply to landscaping in multifamily developments:
1. Setback Areas

a) Front and street-side side setback areas, excluding approved driveway entrances, manoeuvring areas, and public
sidewalks, shall be landscaped.
b) Within the setback area per Subsection a. above, trees shall be planted no farther than 50 feet apart and no closer than
five feet from the back of the sidewalks.
2. Interior Open Space. All interior open space areas shall be landscaped with live landscaping.
3. Parking Landscaping. Additional planters and landscaped areas shall be provided in off-street parking areas in compliance
with 4.40.050 (Parking Area Landscaping).
\
H) Specific to R-1 and T3 Developments.
1. All front setback areas shall be landscaped with plant materials or a combination of plant materials and permeable surfaces
and shall be permanently maintained in a neat and orderly manner.
2. In front setback non-living materials may be used as ground cover including but not limited to: wood chips, bark, decorative
rock, and stone. Plant materials shall compose a majority (more than 50%) of the street sethack areas, exclusive of permitted
driveways.
3. Other than permitted hardscape, all areas not planted shall be covered (top dressed) with materials such as wood chips or
approved alternative. Top dressing beneath tree canopies shall be to the satisfaction of the Director, and shall be calculated
as area of live plant material.

1) Specific to Mobile Home Parks. The following standards apply to landscaping in mobile home parks:

LWC
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Second Dwelling Development

Second units can be an important source of affordable housing since they are smaller than primary units and they do
not have direct land costs. Second units can also provide supplemental income to the homeowner, thus allowing the
elderly to remain in their homes or moderate-income families to afford houses.

According to the Zoning Ordinance, a secondary dwelling is defined as an attached or detached is a detached or
attached dwelling unit which is located on the same lot or adjacent to the garage of a single-family house. Additionally,
a secondary dwelling may contain permanent provisions for living, sleeping, eating, cooking and sanitation for one or
more persons. Section 6.30.070 of the Zoning Ordinance allows a second unit on existing lots in any zones allowing
single family residences. Program 5.2 of the previous housing element was completed to allow second units in
residential zones with ministerial approval. Table 6-7 sets out the standards for second units in the City of Tehachapi.

Mobile and Manufactured Homes

State law requires that mobile and manufactured homes be allowed in residential zones. These units cannot be
regulated by any planning fees or review processes not applicable to conventional single-family dwellings. However,
the architectural design of manufactured or mobile homes can be regulated by the City.

Under the City’s zoning regulations mobile home parks and subdivisions are permitted by right in the mobile home
park zones (MHP). Mobile homes, mobile home parks, trailer parks, travel trailer parks and recreation vehicle parks,
where allowed, shall conform to the to Title 25 of the California Administrative Code, the residential development
standards in Chapter 3.30 (Non-Transect Zones), and the additional provisions of Section 4.60.030 (Applicable to
Non-Transect Zones - Mobile Home Parks and Subdivisions).

The City is in compliance with State law and no constraints to the development of mobile homes and manufactured
housing have been identified.

EMERGENCY SHELTERS AND TRANSITIONAL HOUSING

In compliance with Chapter 633 of Statutes 2007 (SB 2), jurisdictions are required to consider and treat transitional
and supportive housing as residential use subject only to those restrictions that apply to other residential dwellings
of the same type in the same zone. SB 2 also requires every locality to identify a zone, zones, or a specific site or
sites where emergency shelters are allowed as a permitted use by right without a conditional use permit or other
discretionary review. The City completed Program 5-4 of the previous housing element to comply with SB-2. The 2014

TABLE 6-7:  SECOND UNIT
STANDARDS

STANDARD

Minimum site
area

SECOND UNIT

Varies by zone;
same as primary
unit

Height

Same as primary
unit

Rental of unit

May be rented,
although not
required

Floor area

1,000 sf for
detached second
dwelling or 30% of
total floor area of
principal dwelling. |

Setbacks

Same as primary
unit

Source: City of Tehachapi Zoning

Ordinance, 2014
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AGENDA

DeveLopMeENT PERMIT PROCESSING, PROCEDURES, AND FEES

Government policies and ordinances regulating development affect the availability and cost of new housing. Although land
use controls have the greatest direct impact, development approval procedures and fees can affect housing costs as well.

Permit processing requirements have increased at all levels of government in recent years. The City of Tehachapi has a
number of procedures developers are required to follow. Although the permit approval process must conform to the Permit
Streamtining Act (Govemment Code § 65920 et. Seq.), housing proposed in Tehachapi is subject to one or more of the
following discretionary review processes: environmental review, zoning, precise development plan review, subdivision review,
architectural design review, and building permit approval.

As required by the California Environmental Quality Act (CEQA), the City's permit processing procedures inciude an
assessment of the potential environmental impacts of proposed projects. If a project requires an environmental impact report,
additional processing and time is required. Many of the environmental regulations have protected the public from significant
environmental degradation and the location of certain developments on inappropriate sites and have given the public an
opportunity to comment on project impacts. This process does, however, increases the time and cost of project approval and
may decrease the buildout of a parce!.

Planning Permit Procedures

Procedures for processing permits vary based on the permits involved. Generally, the following procedures are common to
the permitting process:

a) Pre-application meeting with staff

b) Filing of application and fees

c) Initial application review - completeness check
d) Land Development Committee Meeting

e) Environmental review

f) Staff report and recommendation

g) Permit approval or disapproval

Table 6-8 displays the review authority required for various planning decisions and permits.
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Permit and Development Fees

The City collects fees to help cover the costs of permit processing,
inspections, and environmental review. Fees charged for building
permits are based on the construction values prescribed by the
California Building Code. The City also collects development
impact fees in accordance with California Government Code §
66000-66025 for the provision of services such as water, sewer,
roads, signals, and storm drains. These fees are generally
assessed on the number of units in a residential development,
and collected at the conclusion of the building permit process.
Fees collected by the City do not exceed the City's costs for
providing these services.

Table 6-9 shows several examples of current planning and
building permit fees for residential development. Tehachapi
has no control over school and fire fees. These services are
managed by separate districts.

Table 6-10 shows the estimated proportion of total fees to the
development cost per unit.

TABLE 6-10: PROPORTION OF TOTAL FEES TO

DEVELOPMENT COST

DEVELOPMENT COST FOR A TYPICAL UNIT
Single Family | Multi Family
$23,100 | $12,536
© $300,000 | $95000 |

.._.o.m_ mmﬂ_amﬁma fees per _.5;

Typical estimated cost of
' development per unit

e ]

[
|
R = =—=_u 4 I

Estimated proportion of fee | 12.9% | 7.5%
cost to overall development
cost per unit

TABLE 6-9: PLANNING AND DEVELOPMENT FEES

FEE CATEGORY FEE AMOUNT
Planning Fees o
Annexation Processing ﬁ $5,975.001 recovery fee to be used toward staff time and
! materials and any State or LAFCO fees
AppealofDecision [ §156100
 Architectural Design Review |
Change in use B ~ $2,478.00"
Remodel L $1,765.00"
Mult-Famiy Residential | B 237800
‘Commercial = ] - i mm_”mm.ooA
Industrial ) - ) $2,378.00
nmgozom_ mxmauﬂa ] - o $anoo
Condition Use Permit ‘ e ) - $1,765.00
General Plan Amendment B $1629.00°
oaa_:@ Permt - ~ §$313.00"
 Home @n@mzo: - - - $95.00
_.msamomvm Plan Review - ) - ~ $713.00
L Over the Counter Review Fee | ‘ ] ) $61.00
Reduced Rear Yard Setback | - $1,094.00
Rezoning | o $1,62900]
Sign vmqé B - - $469.00
Sign Permit (Sign Criteria) , B $10.00 plus a building permit
.m?.wm.m_ Use Permit ‘ ) - . B $353.00
Specific Plan ] - ~ $6,584.00"
Specific Plan Amendment o B $3, 326.00'
| Variance .-. $1,629.00"
Environmental

Environmental Impact mmoo& A B
Negative Declaration

$3,190.00 to be used toward staff time and materials |

ﬂw: and Game Fee

 Neg Dec $2,156.00
EIR $2,995.25
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Timeline

Table 6-11 displays the typical timelines for types of approvals and permits. Based on the requirements of other jurisdictions,

the City's timeframes are reasonable and do not pose a constraint on multi-family housing. The FBC, is anticipated to
streamline the process..

TABLE 6-11:  TIMELINES FOR PERMIT PROCEDURES

D ) PR » » . P A [ . [\
Land Developmen{ CEQA Compliance | Draft Conditions ﬂmﬂ”_% befors | senedule befo
Committee Neg Dec and Staff Report Commission City Council
Tentative Tract (residential)’ 3 Weeks 1-3 Months 4 Months 6 Months 7 Months 7 Months |
: including agency
) : circutation 2 1o B
Architectural Design & Site _ 3 Weeks 1-3 Months 4 Months 6 Months N/A 6 Months
Plan Review (Apartment including agency
Complex) * ) o circufation o
Planned Residential 3 Weeks 1-3 Months 4 Months 6 Months 7 Months 7 Months
Development (PRD) including agency ‘,
i .| circulation T f
Second Unit Permit 3 Weeks ~ NA ~ SWeeks | 2 Months N/A 2 Months
Notes

T Aresidential proect of any ype that i

udes a zone change andor general plan amandment may lake an additional month fo process due to the addea complexity However the subdivision zone
change and general plan dmenoment would be processed concurrently dnd as such the processing Uime trame 1s not signiicantly greater than a stand alene proposal nieeding no zone change and/or
general plan amendmsnt  The majorty of residential type projects such as subdivisions, PRO's aparlment complexes. etc., that comply with the general plan will only require a Negative Oeclaration
not an EIR

2 Atypical Negative Daclaration takes 1103 months to process ncluding agency crcutdtion. However depending upon the need tor additional o special studies such as an arcneological survey, traffic
study soil analysis, etc |, the process could take an agditional month in order for the applicant fo produce the study

3 Ascirtectural Desigin and Site Plan Review could go to the City Councit upen project appeal. With regard (o Tentative Tiacl's, unless a Tract 1§ a PUD the applicants are not obfiged to provide uor
ptans and elevations at the application stage. Floor pians and elevations are required at the buiiding permit stage.
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Parking

Table 6-12 lists applicable parking space requirements for residential developments. Unless otherwise stated, guest parking
is not required.

Parking requirements may be reduced under the City's joint use option. If more than one use occupies the same building,
the Planning Commission can reduce the number of spaces required by up to 20 percent if it can be determined that the
combination of uses will not necessitate the number of parking spaces that would be required if the uses were developed
independently. Parking requirements are being evaluated as part of the Zoning Ordinance update.

TABLE 6-12:  PARKING REQUIREMENTS BY LAND USE

LAND USE TYPE: RESIDENTIAL USES VEHICLE SPACES REQUIRED
' Single-family Residential 2 spaces for each unit

 Multi-Family Residential o 1-1.75 spaces for each unit :
' Mobile home park, Mobile home Park Subdivision 1 space for each dwelling unit

Rooming and boarding houses 1 space for each unit

 Second Units ) - ~ 0.5-1spaces for each unit
Retirement or Rest Home _ 1 space for every 4 residential beds

———————— | W

Single Room Occupancy 0.5 space for each room

Bcadi- L i : [ B

Source: Cify of Tehachapi Zoning Ordinance, 2014

BuiLpiNg AND HousiNg CODES

Some building and housing regulations are mandated by State law to protect the health, safety, and welfare of the community or
(o protect existing residents from financial or environmental impacts. Tehachapi enforces the 2013 Uniform Building Code (all
future amendments are automatically incorporated without further action), as established by State law, which sets standards
for residential and other structures. No local amendments have been made to the codes that would significantly increase
housing costs. Building code violations are enforced on a per complaint basis.
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 What zones allow @ﬁﬁw homes other than
those allowed by State law? Are group home
over six persons allowed?

Does the City have ooo:um=o< standards in the
zoning code that apply specifically to unrelated
adults and not to families?

' Does the land use element re a@c_ma the m&:@
of special needs housing in relationship to one
' another?

PERMITS AND PROCESSING

' How does the City process a request to retrofit
homes for accessibility?

| Does the O_E allow gr groups homes with six or A
fewer persons by right in single-family zones?

Does the City have a set of particular conditions _
or use restrictions for group homes with greater |
than six persons?

How does the City address co 833::_:‘ _:_UE for
the approval of group homes compared to other
| types of residential development?

BUILDING CODE

AL RN 3l T PR, -y

\‘\ |L :

No. m_a% homes for 7 or more individuals is not allowed within the
City.

No. Additionally, the City recently revised the definition of family to _
include unrelated persons as per fair housing law as part of the 2014
Zoning Ordinance Update.

No. There is no minimum distance re anc_aa between two or more
special needs housing.

The City adopted reasonable accommodation procedures in the Zoning
| Ordinance update, adopted September 2014. The Director reviews

and makes decisions on all requests for reasonable accommodation in
compliance with Chapter 9.50 Reasonable Accommodation.

The County of Kern has applied HOME grants to in-home handicapped
access improvements. -

Yes. The City allows @8% up homes of 6 or fewer individuals 3 :@2 in all
| residential zones.

No. The O_Q does not have nm;_oc_mq set of re a@_,__mﬁ_%m

The 92 allows @Wr._c homes of 6 or fewer individuals .Uﬂﬁ htinall
residential zones.

. Does the City have particular conditions for No.
' group homes that will be providing services on
0
site? e s |

V Has the _oom__E maounma the Uniform E mc_as@
 Code? g

7 Has the o_q mgogma m=< universal de amm_os
| element into the code? _

Yes - 2013 . No amendments | have been made that affect the at mc___q to

accommodate persons with disabilities. (1)

No. Program 4.7 has been Eouo%a to include universal d amm_mz in the
Zoning Code.
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NON GOVERNMENTAL CONSTRAINTS

The availability and cost of housing is strongly influenced by market factors over which local governments have little or no
control. Nonetheless, State law requires that the Housing Element contain a general assessment of these constraints.
This assessment can serve as the basis for actions to offset the effects of such constraints. The primary non-governmental
constraints to the development of new housing in Tehachapi are land costs, construction costs, and environmental constraints.

LanD CosTs

Costs associated with the acquisition of land include both the market price of raw land and the cost of holding the property
throughout the development process. These costs can account for over half of the final sales prices of new homes in very
small developments and in areas where land is scarce. Among the variables affecting the cost of land are its location,
amenities, the availability and proximity of public services, and financing arrangements. According to information provided by
the City, in 2015 an acre of vacant, unimproved land suitable for single-family development in Tehachapi range from $20,000
and $40,000 per acre. This estimate depends on a variety of factors including location, lot shape and size, topography, utilities,
and accessibility. However, there are very few vacant lots available for sale within the City limits. The majority of lots available
are in the unincorporated areas of the County near Tehachapi. The limited supply of developable land near the City's center
Is likely to increase the cost of land, which is then passed on to the homebuyer.

ConsTrRUCTION COSTS

Construction costs vary widely depending on the type, size, and amenities of the development. The City estimates that
construction costs average at about $70 to $100/square foot. This cost has decreased significantly since 2008, when the City

estimated roughly $127 to 140/square foot. This estimate does not include land costs, financing, permits/fees, developer profit
or marketing costs, and assumes typical ot arrangement with few site limitations such as steep slopes. Multi-family housing
construction costs can widely vary depending on the density and intensity of the development, arrangement of the housing
units on the property and the size of the units. Larger, multiple story town-home may have greater costs than smaller units in
a multiple story high rise apartment complex.
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FIGURE 6-1:  FEMA 100-500 YEAR FLOOD PLAIN, TEHACHAP!

Legend

Flood Zones

Bl 100 Year Flood
B 500 Year Flood
[ Tehachapi Parcels

[ city Limits

0 025 05 1
T Eeeess—— \iles

Source: FEMA, map generated by Sherwood Design Engineers
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HOME Investment Partnerships Program

Provides cities, counties, and nonprofit organizations with grants and low-interest loans to develop and preserve workforce housing.
www.hud gov/offices/cpd/affordablehousing/programs/home/

Housing Assistance Program
Provides grants to assist housing payments for extremely-low to very-low-income housing.
www.hcd.ca.gov/falhap

Housing Related Park Program (HRP)

To increase the overall supply of housing affordable to lower income households by providing financial incentives to cities and oucnties with
documented housing starts for newly constructed units affordable to very low or low-income households.

www.hcd.ca.gov/hpd/hrpp/

Infill Infrastructure Grant Program

Assist in the new construction and rehabilitation of infrastructure that supports higher-density affordable and mixed-income housing in locations
designated as infill.

www.hcd.ca.gov/faliig/

Mobile Park Resident Ownership Program (MPROP)

Offers loans to finance the preservation of affordable mobilehome parks by conversion to ownership or control by resident organizations,
nonprofit housing sponsors, or local public agencies.
www.hcd.ca.gov/fa/mprop/

Multifamily Housing Program

Assists in the new construction, rehabilitation and preservation of permanent and transitional rental housing for lower income households.
www.hcd.ca.gov/fa/mhp

Office of Migrant Services

Provides grants for safe, decent and affordable seasonal rental housing and support services for migrant farmworker families during the peak
harvest season.

www.hed.ca.gov/faloms

Low Income Housing Tax Credits (LIHTC)
A dollar-for-dollar tax credit used for affordable housing financing (federal and State tax credits available). In Tehachapi, this financing tool was
used by Global Development for the Tehachapi Family Apartments.
www.treasurer.ca.gov/ctcac/tax.asp

LWC
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Transit Oriented Development (TOD) Housing Program

Provides low-interest loans for affordable rental units or mortgage assistance for homeownership. Grants are also available to cities, counties,
and transit agencies for infrastructure improvements necessary for specified housing developments, or to facilitate connections between these
developments and transit stations.

www.hcd.ca.gov/fa/tod/

Veterans Housing Homeless Prevention (VHHP) Program
Acquisition, construction, rehabilitation and preservation of affordable multifamily housing for veterans and their families to allow veterans to
access and maintain housing stability.

www.hcd.ca.gov/falvets/
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CHAPTER 7: GOAL, POLICIES, AND PROGRAMS

State law requires that the Housing Element contain a “statement of the community's goals, quantified objectives, and policies
relative to the maintenance, improvement, and development of housing.” This section describes the proposed goals, policies,
implementation programs, and objectives of the Housing Element for the City of Tehachapi.

The Goal is a general purpose statement, and indicates the direction the City will take with respect to the housing problems
identified. Policies are statements of the City's position regarding the various housing issues identified, and provide a link
between the goal and the programs. Programs are steps to be taken to implement the policies. Some of the programs contain
quantified objectives, which refer to the number of units that are expected to be constructed, conserved or rehabilitated
through a specific program during the time frame of the Housing Element. The quantified objectives represent measurable
outcomes, which can be used to evaluate the success of the Housing Element in the future.

This Housing Element includes several policies, programs, and institutional changes intended to significantly increase
the amount of affordable housing and rehabilitation for housing in Tehachapi. These efforts will be initiated throughout the
planning period beginning December 31, 2015 and ending December 31, 2023. This Housing Element Update will also
address programmatic needs that could not be addressed during the previous planning period. The City wil annually evaluate
the progress and effectiveness of these efforts in accordance with State law. Together, these initiatives reflect a commitment
to increasing affordable housing and improve dilapidated housing conditions. The City's efforts to increase affordable housing
should be viewed as long term, ongoing, and dynamic.
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PoLicy 1.

Promote Green Building and Energy Efficiency by encouraging the development of high
quality and energy-conscious housing.

Program 1.1 - Location Efficient Mortgage and Energy Efficient Mortgage. Promote Location Efficient Mortgage and

Energy Efficient Mortgage programs, such as the Single-Family Low-Income Incentive Program within the California Solar
Initiative.

Responsible: Community Development
Timeframe: Ongoing

Monitoring: Report to City Manager/City Council
Funding: General Fund

Quantified Objective:  N/A

Program 1.2 - Efficiency Upgrades. Support the California Energy Commission energy efficiency requirements in new
extremely low income, very low income, and low income housing and encourage the installation of energy saving devices in
pre-1975 housing.

Responsible: Community Development/Public Works
Timeframe: Ongoing

Monitoring: Report to City Manager/City Council
Funding: General Fund

Quantified Objective: 15 units per year
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Quantified Objective:  Reduce residential energy usage 20 percent,

PoLicy 2.

Preserve and improve existing housing by maintaining existing affordable and market-rate
housing stock and promoting programs for rehabilitation.

Program 2.1 - Housing Rehabilitation. The Community Development Department will identify and pursue funding to
further the City's programs for housing improvements for extremely low income, very low income, and low income housing.

Responsible: Community Development
Timeframe: Annual

Monitoring: Report to City Manager/City Council
Funding: General Fund to pursue funding

Quantified Objective: 11 units per year

Program 2.2 -Clean Up Programs. The Community Development Department will continue to coordinate with community
groups and organizations such as the Chamber of Commerce to hold a single event or annual free yard waste pickup (tipping
fees to be reduced or abated by County).

Responsible: Community Development/Community Group/Kern County
Timeframe: Ongoing

Monitoring: Report to City Manager/City Council

Funding: General Fund

Quantified Objective: ~ N/A
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Program 3.4 -Density Bonus. Continue to maintain the City's affordable housing density bonus ordinance that establishes
procedures for obtaining and monitoring density bonuses incompliance with State law.

Responsible: Community Development
Timeframe: Ongoing

Monitoring: Report to City Manager/City Council
Funding: General Fund

Quantified Objective: 25 units

Program 3.5 -Partnerships. Work with non-profit agencies and housing developers to pursue funding for new units for
extremely low, very low, and low income households.

Responsible: Community Development

Timeframe: Ongoing, meet with developers/non-profits twice during Planning Period
Monitoring: Report to City Manager/City Council

Funding: General Fund, CDBG, Tax Credits

Quantified Objective: 50 units

PoLicy 4.

Meet equal housing opportunity needs for all resident groups - regardless of their economic,
social, familial, or cultural background.

Program 4.1 - Residential Infrastructure. The City will maximize the use of the City's CDBG allocated share to address
deficient or non-existent infrastructure in support of affordable housing. Funds will also be leveraged for area-wide improvements
with awarded grant funds.

Responsible: Community Development
Timeframe: Ongoing

Monitoring: Every 2-3 years

Funding: CDBG

Quantified Objective: 35 units assisted per year
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Program 4.5 - Fair Housing. The City will refer violations of the Fair Housing Act and discrimination complaints to the
Fair Housing Council of Central California and ensure complaints are resolved. The City shall provide, bi-annually, information
on Fair Housing Policy. Information will be mailed to property owners, property managers, and tenants; available on the

City's website; available at the counter at the Community Development office: and broadcasted twice a year on a public
broadcasting station.

Responsible: Community Development

Timeframe: Bi-annually, ongoing

Monitoring: Report to Planning Commission/City Council
Funding: General Fund

Quantified Objective:  N/A

Program 4.6 - Persons with Disabilities. The City shall explore different models to encourage the creation of housing
for persons with disabilities, including developmental disabilities. Such models could include the following: (a) coordinating
with the Kern Regional Center and other local agencies to pursue funding to maintain housing affordability for persons with
disabilities, including developmental disabilities; (b) encourage affordable housing projects to dedicate a percent of housing
for disabled individuals; (c) assisting in providing housing services that educate, advocate, inform, and assist persons with
disabilities to locate and maintain housing; and (e) assisting in the maintenance and repair of housing for persons with

developmental disabilities.

Responsible: Community Development

Timeframe: ongoing

Monitoring: Report to Planning Commission/City Council
Funding: General Fund

Quantified Objective: 10 units
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Program 5.2 - Monitoring. The City should establish a monitoring system that tracks the progress of Housing Element
implementation and supports the annual reporting requirements of HCD.

Responsible: Community Development Director

Timeframe: Within one year of adoption of the Housing Element
Monitoring: Report to City Manager/City Council/HCD

Funding: General Fund

Quantified Objective: ~ N/A

Program 5.3 - Transitional and Supportive Housing. The City will modify the Zoning Ordinance to allow transitional

and supportive housing as a residential use in any zone where residential uses are allowed subject to the same permit
requirements as other residential uses in the same zone.

Responsible: Community Development Director

Timeframe: At the time of adoption of the Housing Element
Monitoring: Report to City Manager/City Council/HCD
Funding: General Fund

Quantified Objective: ~ N/A
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AGENDA

TEHACHAP] NPROVED
@ CALIFORNIHA DEPARTMENT '.'@D

COUNCIL REPORTS |«

L/ N

MEETING DATE: DECEMBER 7, 2015 AGENDA SECTION: DEVELOPMENT SERVICES

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS
FROM: JOHN (JAY) SCHLOSSER, DEVELOPMENT SERVICES DIRECTOR
DATE: NOVEMBER 30, 2015

SUBJECT: MINOR PLANNING AND BUILDING SUPPORT SERVICES
BACKGROUND

Beginning in August 2012, the Council granted the City Engineer the authority to let out minor engineering
contracts associated with approved and budgeted projects on an ‘as-needed’ basis in order to save both time
and money in the execution of the City’s engineering work. This same need and benefit exist for both the
Planning and Building Departments. Examples include environmental related advisory services and special
building inspection services. This minor contracts authority has been valuable to the Engineering Department
and Staff would like the same flexibility for the entire Development Services Department.

RECOMMENDATION

APPROVE THE CONSULTING SERVICES AGREEMENT TEMPLATE AND AUTHORIZE THE CITY MANAGER TO
EXECUTE ALL FUTURE MINOR CONSULTING SERVICES AGREEMENTS USED IN SERVICE TO THE
DEVELOPMENT SERVICES DEPARTMENT FOR BUDGETED ACTIVITIES, UP TO A MAXIMUM VALUE OF
$15,000.00.
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AGREEMENT

THIS AGREEMENT (the "Agreement") made this day of
. 2015, by and between the CITY OF TEHACHAPI ("City") and
, (the "Consultant"),

WITNESSETH:

WHEREAS, City wishes to hire Consultant to perform certain services as
more particularly described in Exhibit "A" attached hereto and by this reference
made a part hereof pursuant to the terms and conditions described hereinafter and
Consultant is agreeable thercto.

NOW, THEREFORE, in consideration of the mutual covenants and
conditions set forth hereinafter, the parties agree as follows:

1. The parties incorporate the foregoing recitals as if fully set forth
herein verbatim.

2. City hereby contracts with Consuitant to perform the services
described in Exhibit "A" attached hereto and by this reference made a part hereof
(the "Services").

3. Consultant  shall provide the Services for the following
compensation:
(a) The fee for the services shall not exceed $ (the "Fee")

which shall be payable to Consultant upon completion of the Services to the
reasonable satisfaction of City; and

(b)  City shall pay Consultant the Consultant Fee pursuant to invoices
(the "Invoices") submitted by Consultant. Consultant shall submit Invoices no
more often than monthly. Each Invoice shall describe the Services that have been
completed and the portion of the Fee payable for same and such other information
as required by City Manager from time to time. City Manager or his designated
representative shall have the right of reasonable review of each Invoice and, at the
conclusion of the review, City Manager shall place the matter on the agenda for
the next available City Council meeting for consideration by the City Council.
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Upon approval of each such Invoice by the City Council, same shall be paid in the
regular cycle of payments made by City for other bills and claims.

4. Consultant shall complete the Services in accordance with the
project schedule more particularly described in Exhibit “B” attached hereto and by
this reference made a part hereof.

5. Information, data, estimates, reports, studies, and all other
project documents drafted or created by Consultant or on behalf of Consultant
for City shall belong to City and Consultant hereby assigns all of its
copyright interests therein to City, irrevocably and forever and agrees that City
shall be the owner of all such copyrights. All of the foregoing documents
hereafter prepared by Consultant for City or on behalf of Consultant for City
shall be retained and maintained for City by Consultant in its offices at no
additional cost to City. Consultant shall release all such files and documents as
instructed by City from time to time, and all such files and documents shall
belong to City. Consultant shall not be liable for use of any such files or
documents for purposes other than their original intended purpose.

6. Consultant hereby agrees to indemnify, defend and hold harmless
City, its officers, Councilpersons, employees, and agents from any and all claims,
liabilities, expenses, and damages, including attorney's fees, for injury to or death
of any person, and for damage to any property including without limitation, City's
property, arising out of or in any way connected with Consultant's negligent
performance of the Services or by any negligent act, error, or omission by
Consultant related to performance of the Services.

7. Without limiting Consultant's obligations under Paragraph 5 of this
Agreement, Consultant shall obtain and maintain during the life of this
Agreement:

(a)  Comprehensive general liability insurance coverage, including
premises — operations, products/completed operations, broad form property
damage and blanket contractual liability, in an amount not less than $2 million per
occurrence and automobile liability for owned, hired, and non-owned vehicles;
and

(b)  Professional/negligent acts, ecrrors and omissions insurance
satisfactory to City in an amount not less than $1 million; and

(¢)  Such workers compensation insurance as required by statute.
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As for the insurance described in Paragraph (a) above, Consultant shall provide
City with appropriate certificates of insurance and endorsements for all of the
foregoing in which City, its officers, Councilpersons, employees, and agents are
named as additional insureds and specifically designating all such insurance as
"primary," and providing further that same shall not be terminated nor coverage
reduced without ten days prior written notice to City.

8. Consultant shall not assign its interest herein or any part thereof and
any attempted assignment shall be void.

9. City may terminate this Agreement at any time by giving Consultant
ten days prior written notice, provided that in such event Consultant shall be
entitled to payment for those Services rendered through the date of termination,
provided satisfactory to City.

10.  All reports, information, data and exhibits drafted by or utilized by
Consultant shall be the property of City and shall be delivered to City upon
demand without additional costs or expense to City.

11.  All notices required to be given under this Agreement or by law
shall be in writing and shall be deemed received by the party to whom directed if
personally served or when faxed by confirmed facsimile or when sent by email or
when deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested, with the date of signing the return receipt (or refusal to
sign) as the date of delivery or on the next business day after deposit with an
overnight carrier provided the carrier's records show delivery on the next business
day provided sent to the following address: If to City, City Manager, 115 South
Robinson Street, Tehachapi, California 93561, Fax — (661) 822-2197, Email - ;

ischlosser@tehachapicityhall.com or if to Consultant, ,

, . , Fax —
) , Email - . Any party may change its
address or fax number by giving notice to the other party in the manner herein
described.

12.  Time is of the essence with regard to each covenant, condition and
provision of this Agreement.

13.  This Agreement shall be governed by and construed in accordance
with the laws of the State of California.

14.  This Agreement constitutes the entire Agreement between the parties
with regard to the subject matter herein and supersedes all prior oral and written
agreements and understandings between the parties with respect thereto.

3
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15.  This Agreement may not be altered, amended, or modified except by a
writing executed by duly authorized representatives of all parties.

16.  In the event any action or proceeding is instituted arising out of or
relating to this Agreement, the prevailing party shall be entitled to its reasonable
attorneys' fees and actual costs.

17. This Agreement may be executed in counterparts and the respective
signature pages for each party may thereafier be attached with the body of this
Agreement to constitute one integrated Agreement which is as fully effective and
binding as if the entirc document had been signed at one time. A facsimile or
electronic copy of this fully executed Agreement shall be as effective as the original
for all purposes.

18.  Notwithstanding any provision to the contrary, this Agreement shall
not become effective and shall not be binding as to any party until all of the parties
have executed this Agreement.

19.  Waiver by a party of any provision of this Agreement shall not be
considered a continuing waiver or a waiver of any other provision, including the time
for performance of any such provision.

20.  This Agreement shall be binding upon and shall inure to the benefit of
the parties hereto, and their respective heirs, successors, and assigns.

21. Ifany term, provision, covenant or condition of this Agreement is held
by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remainder of the provisions shall remain in full force and effect and not be affected,
impaired, or invalidated thereby.

22, City and Consultant each acknowledge that each party and their
respective legal counsel have reviewed this Agreement and agrec that this
Agreement is the product of negotiations between the parties. This Agreement shall
be interpreted without reference to the rule of interpretation of documents that
uncertainties or ambiguities therein shall be determined against the party so drafting
the Agreement.

1
i
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IN WITNESS WHEREOF, the parties have executed this Agreement on
the date first hereinabove written.

CITY OF TEHACHAPI, "City"

By:
, Mayor of the
City of Tehachapi, California
"Consultant”
By:
Name:
Its:
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EXHIBIT "A"
[Description of Services]
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EXHIBIT "B"
[Project Schedule]




AGENDA

g~} IERACHAPI

DEPARTMENT HEAD:

COUNCIL REPORTS | "

MEETING DATE: DECEMBER 7, 2015 AGENDA SECTION: POLICE DEPARTMENT

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS

FROM: KENT KROEGER, POLICE CHIEF

DATE: NOVEMBER 24, 2015

SUBJECT: POLICE DISPATCH SERVICES ASSESSMENT AND OPTIONS
BACKGROUND

As Council is aware, the City of Tehachapi and the Tehachapi Police Department currently contract with Bear
Valley Springs Community Services District for Police Dispatch Services. This contract has been in place since
2007 when the Tehachapi Police Department was reestablished. In response to a recommendation from the
Kern County Grand Jury and a number of other factors, the City of Tehachapi and the Tehachapi Police
Department began an in-depth study of their Police Dispatch Services with a focus on identifying the method
which would provide the greatest level of police service to the citizens of Tehachapi.

The Police Dispatch Services study has been completed and staff has identified three (3) options for future Police
Dispatch Services for the City of Tehachapi and the Tehachapi Police Department:

1. Terminate the contract with Bear Valley Community Services District and establish the Tehachapi Police
Department Dispatch Center.

2. Renew the contract with Bear Valley Community Services District.

3. Search for alternative agency to provide Police Dispatch Services.

FISCAL IMPACT

The fiscal impact of Option #1 and Option #2 will be addressed in detail in staff’s presentation and the
accompanying documents. The fiscal impact of Option #3 is not known at this time as staff has been unable to
identify an alternative agency to determine a possible cost model.

RECOMMENDATION

Staff recommends the City of Tehachapi terminate the contract for Police Dispatch Services with Bear Valley
Community Services District and establish the Tehachapi Police Department Dispatch Center effective July 1,
2016. We would ask that this decision be a strategic decision based upon what the Council believes is best for
the Tehachapi Community, and not based solely upon cost minimization.
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Agreement for Dispatch Services
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AGREEMENT FOR DISPATCH SERVICES

This Agreement for Dispatch Services (“Agreement”) is entered into this
1st day of July, 2007, by and between the Bear Valley Community Service
District (‘Bear Valley”) and the City of Tehachapi (“Tehachapi®).

RECITALS

A. A regionalized approach to delivery of police services using state of
the art computerized telecommunications systems has proven cost effective and
efficient in times of increasing budget constraints.

B. The Bear Valley Communications Center has the capability to
provide dispatch service to one or more additional agencies with a similar
volume of calls for service. Bear Valley and Tehachapi each average
approximately 7,000 calls or self-initiated officer events annually.

C. Tehachapi wishes to have Bear Valley provide all of its police
dispatch services, and Bear Valley wishes to provide such services to
Tehachapi.

D. Itis the intention of the parties that Tehachapi pay its fair share of
the costs associated with such dispatch services.

NOW, THEREFORE, Tehachapi and Bear Valley do hereby covenant,
agree and warrant as follows:

1. TERM. The term of this Agreement shall be for a period of five (5)
years commencing on July 1, 2007, and ending on July 1 2012 (‘Termination
Date"). Following the initial term, this Agreement shall automatically continue on
a year-to-year basis, with the day and month of the Termination Date becoming
the Anniversary Date of the Agreement. If either party desires to terminate the
Agreement as of the Termination Date or any Anniversary Date, it shall do so by
delivering written notice to the other party of its intent to terminate this
Agreement not less than ninety (90) days prior to the Termination Date or any
subsequent Anniversary Date. The Termination Date may be extended by
mutual agreement in the event Tehachapi needs additional time to make other
arrangements for its police dispatching.

2. POLICE DISPATCHING SERVICES. Commencing on July 1, 2007
Bear Valley shall provide the dispatch services described in Exhibit A, attached
hereto and incorporated herein, (“‘Dispatch Services”) to Tehachapi.

3. PAYMENT FOR DISPATCH SERVICES. In consideration of the
Dispatch Services rendered, Tehachapi shall make the following annual
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payments to Bear Valley in monthly installments due on or before the first day of
each month

FY 2007-08 $276,290.00 ($23,024.17/Monthly)
FY 2008-09 $290,104.00 ($24,175.33/Monthly)
FY 2009-10 $304,609.00 ($25,384.05/Monthly)
FY 2010-11 $319,839.00 ($26,653.25/Monthly)
FY 2011-12 $335,831.00 ($27,985.92/Monthly)

In the event that services rendered under this Agreement are
delayed, the amount for Fiscal Year 2007-08 shall be prorated to reflect the
actual date of implementation.

in the event there are any unforeseen or unanticipated costs
incurred by Bear Valley in connection with the start up cost (estimated between
$65,000.00 and $75,000.00) for Dispatch Services, or in the event there are any
unforeseen or unanticipated costs incurred by Bear Valley or excessive cost
increases during the term of this Agreement as a result of personnel cost
increases, equipment purchases, governmental requirements or other
unanticipated operating costs or increases, Tehachapi agrees to pay all such
costs.

If the parties cannot agree to an equitable adjustment to the above
costs to the Agreement, Bear Valley may terminate the agreement with not less
than one hundred twenty (120) days prior written notice to Tehachapi.

If any monthly instaliment payment is not received by the15th day
of the month following the due date, a late payment penalty equal to five percent
(5%) of the monthly installment due shall apply and shall become immediately
due and payable to Bear Valley.

In the event the term of the Agreement continues beyond the initial
term allowed pursuant to Section 1, the cost of Dispatch Services shall be
established by mutual agreement of the parties prior to Termination Date or
Anniversary Date, provided that if the parties cannot agree on the cost of
Dispatch Services prior to said date, the amount for the next fiscal year shall be
increased by the greater of, (a) five percent (6§%), or (b) the combined increased
total cost to Bear Valley for providing police dispatching services, until the
parties can reach agreement or the parties terminate the Agreement for failure
to agree on a new rate. Bear Valley shall determine (in its sole discretion) the
total cost to Bear Valley for providing police dispatch services in accordance
with this Agreement.

Additional costs payable by Tehachapi are specified throughout
this Agreement. Such costs are in addition to the annual payment amounts
listed above and if due to Bear Valley shall be payable within thirty (30) days of
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receipt of invoice from Bear Valley.

4, COMPUTER AIDED DISPATCHING SYSTEM. Tehachapi agrees
to purchase the latest multi-agency version of RIMS public safety software from
Sun Ridge Systems, Inc., of El Dorado Hills, CA. Tehachapi will pay all costs
directly to Sun Ridge Systems related to installation, training for users,
administrators and information technology staff, conversion of data from its
current system, and any other associated costs related to enabling the software
and staff to provide police dispatching services to both parties. Each party will
be billed directly by Sun Ridge Systems for its portion of annual software
maintenance costs.

Tehachapi will pay Bear Valley $9,500 to purchase a new server,
operating system software, LTO tape cartridge backup system and tape
cartridges dedicated to police dispatching services for both agencies. This
system provides Tehachapi and Bear Valley up to 250GB of data storage each.
During the term of this Agreement, should hardware upgrades be required, the
cost shall be shared by both parties. The server will be located in Bear Valley.
Both parties will share equally in the cost of providing vendor hardware
maintenance support on the server. Upon termination of this Agreement, Bear
Valley shall have no obligation to refund to Tehachapi any portion of the cost of
the server.

5. COMMUNICATION LINKS BETWEEN THE PARTIES. Tehachapi
shall be solely responsible for the costs and expenses related to establishment,
relocation and maintenance of radio, voice and daia communications lines,
circuits and equipment between the two agencies, as well as all equipment
owned by Tehachapi.

Voice communications: Bear Valley will assist Tehachapi in
relocating over 911, business and 7-digit emergency lines over to the Bear
Valley communications center. In addition, a ring down line will be required from
the Tehachapi Police front entrance to the Bear Valley communications center.

Data communications: Tehachapi intends to use the RIMS network
for communications between Bear Valley and Tehachapi. Tehachapi
understands that the current circuit speed for RIMS is 64kbps.

6. HIRING OF ADDITIONAL DISPATCH STAFF. Bear Valley will hire
three (3) new dispatchers to handle calls for service generated by City of
Tehachapi New hires will be employees of Bear Valley and subject to Bear
Valley agency rules and regulations. Should Tehachapi decide at any time
during the term of this agreement to terminate this Agreement and to provide its
own dispatch center, Tehachapi agrees to interview and offer positions to three
dispatchers designated by Bear Valley who service, at least in part this contract.
If hired, the employees shall be subject to the salary schedules maintained by
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Tehachapi, the personnel policies of Tehachapi, and such other reasonable
terms and conditions as may be imposed by Tehachapi.

7. ATTORNEYS' FEES. If a lawsuit is necessary to enforce any of the
provisions of this agreement, the prevailing party in such action shall be entitled
to reasonable attomeys' fees as adjudicated and determined by the Court.

8. MUTUAL INDEMNITY. Tehachapi agrees to indemnify, hoid
harmless and defend Bear Valley and all its successors, assigns, appointed and
elected officers, agents and employees from any and all claims, demands,
losses, damages, actions, causes of action, suits, expenses and/or liabilities
whatsoever including attomeys’ fees and costs arising from the negligent or
intentional misconduct of its officers, agents and employees in the performance
of this Agreement.

Bear Valley agrees to indemnify, hold harmless and defend
Tehachapi and ali its successors, assigns, appointed and elected officers,
agents and employees from any and all claims, demands, losses, damages,
actions, causes of action, suits, expenses and/or liabilities whatsoever including
attomeys’ fees and costs arising from the negligent or intentional misconduct of
its officers, agents and employees in the performance of this Agreement.

In the event of concurrent negligence of Tehachapi, its officers,
agents and/or employees, and Bear Valley, its officers, agents and/or
employees, to persons or property, which arise out of the terms of this
Agreement, liability shall be apportioned according to the Califomnia theory of
comparative negligence.

The duty of each party to indemnify and hold harmless, as set forth
herein, shall include the duty to defend as set forth in Section 2778 of the
California Civil Code.

9. INSURANCE.

(a) Bear Valley and Tehachapi will not commence work under
this Agreement until all insurance required under this section has been obtained
and such insurance has been approved by the Bear Valley's Risk Manager.
Tehachapi shall furnish Bear Valley with certificates of insurance evidencing the
required coverage and there shall be a specific contractual liability endorsement
extending its coverage to include the contractual liability assumed by it pursuant
to this Agreement. These certificates shall specify or be endorsed to provide
that thirty (30) days notice must be given, in writing, to the Risk Manager of any
pending change in the limits of liability or of any cancellation or modification of
the policy.

(b) Bear Valley and Tehachapi shall have in effect, during the
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entire life of the Agreement, Workers' Compensation (providing full statutory
coverage) and employer liability insurance in the amount of one million dollars.
Each certifies that it is aware of the provisions of Labor Code Section 3700
which require every employer to be insured against liability for Workers'
Compensation or to undertake self-insurance in accordance with the provisions
of the code, and it will comply with such provisions before Bear Valley
commences the performance of ay work under this agreement.

{c) Bear Valley and Tehachapi shall take out and maintain
during the life of this Agreement comprehensive liability insurance to cover
bodily injury liability and property damage liability to protect them against any
and all claims for damages for bodily injury, including accidental death, as well
as any and all claims for property damage which may arise from the
performance of services under this Agreement. Such insurance shall be
combined single-iimit bodily injury and property damage for each occurrence
and shall inciude comprehensive liability of at least $2,000,000.

(d) In the event of the breach of any provision of the section, or
in the event any notice is received which indicates any required insurance
coverage will be diminished or canceled, Bear Valley at its option may,
notwithstanding any other provision of this Agreement to the contrary,
immediately declare a material breach of this Agreement and suspend all further
work pursuant to this Agreement.

(8) Proof of self-insurance in lieu of insurance certificates is
acceptable for any provision in this section.

10. NON-DISCRIMINATION. No person shall, on the grounds of age,
ancestry, creed, color, disability, marital status, medical condition, national
origin, political or religious affiliation, race, sex, sexual orientation or any non-
job-related criteria be excluded from participation in, be denied the benefits, or
be subjected to discrimination under this Agreement.

11. MERGER. This Agreement is the complete, final, entire and
exclusive expression of the agreement between the parties hereto and
supersedes any and all other agreements. either oral or in writing between the
parties with respect to the subject matter hereof. Each party to this agreement
acknowledges that no representations by any party which are not embodied
herein and that no other agreement, statement, or promise not contained in this
Agreement shall be valid or binding.

12. AMENDMENTS IN WRITING. The terms of this Agreement may
only be modified in writing approved by the respective Council's of Bear Valley
and Tehachapi. The parties agree that this requirement for written modifications
cannot be waived and any attempted waiver shall be void.
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13. ASSIGNMENT. Any attempted assignment of the Agreement shall
be void without the written consent of the other party.

14. NOTICES. Notices shall be given pursuant to this Agreement by
personal service on the party to be notified or by written notice upon such party
deposited in the custody of the United States Postal Service addressed as
follows:

Bear Valley: Chief Terry Freeman
Bear Valley Police Department
25101 Bear Valley Road
Tehachapi, CA. 93561

Tehachapi: Chief Jeff Kermode
Tehachapi Police Department
115 South Robinson St.
Tehachapi, CA. 03561-1722

Notice shall be deemed effective upon receipt by the party receiving notice.

15. SEVERABILITY. The invalidity in whole or in part of any provision’
of this Agreement shall not void or affect the validity of the other provisions of
this Agreement.

16. JOINT DRAFTING. Should a dispute arise respecting this
Agreement, the Agreement shall be interpreted as though it were jointly drafted
by the parties hereto.

17. DEFAULT. In the event of a defauit by either party hereto, upon
written notice by the non-defauiting party, the defaulting party shail have thirty
(30) days to cure any default hereunder unless such relates to the provision of
emergency services, in which event the defaulting party shall be required to cure
such default as soon as practicable.

IN WITNESS WHEREOF, the parties hereto have executed this
Agreement as of the date written above.
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BEAR VALLEY COMMUNITY SERVICE CITY OF TEHACHAPI
DISTRICT

/.kfhn Yeakley Joenera )(anager Jas udle, City Manager
Date: Date;

APPROVED AS TO 0' :
By: N

District Legal Counsel

Patrick gnngh e

Date:
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EXHIBIT A
DESCRIPTION OF DISPATCH SERVICES

Dispatch Services, pursuant to this Agreement, are described as follows:

1. Bear Valley shall provide Tehachapi emergency and non-
emergency dispatch service and answer emergency phone lines 24 hours per
day, 7 days per week, and shall answer Tehachapi non-emergency or business
phone tines outside normal business hours. Tehachapi records staff will answer
non-emergency and business calls Monday through Friday during normal
business hours. Warrant management for Tehachapi will be done by Bear
Valley.

Bear Valley will NOT be responsible for-

» Processing paperwork related to the Records function
including, but not limited to, citation entry, or miscellaneous.
paperwork not related to the basic dispatch function

» Monitoring alarm systems currently in place at Tehachapi or
any of the administrative aspects of alarm monitoring,
including set up, billing, and related information

Tehachapi police personnel shail conform to all Bear Valley
dispatching policies and procedures for phone, and radio.

2. Bear Valley will maintain necessary staffing levels at all times.

3. Bear Valley will provide working space and facilities overhead costs
for the personnel and equipment described in this Agreement, and will provide
and maintain radio console equipment to communicate with Tehachapi.

Bear Valley will NOT be responsible for-

¢ Any of the costs for the initial set up for the change over of
phones, any related radio equipment or set up of the CAD
system, data conversion of the current Tehachapi data to
RIMS, training of Tehachapi employees on the RIMS
system, maintenance or change over of equipment.

4, Tehachapi will have a designated Agency Terminal Coordinator
assigned within its Records Division. This responsibility will NOT fall to the Bear

862199.2 11171.1
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Valley Police Communications Supervisor.

5. Prior to the official start up date, Tehachapi dispatchers will
participate in a minimum of a one month orientation and training.

6. Tehachapi will be billed monthly for all required overtime for
emergency events, special events, or other activities where additional personnel
are required, to service contract.

862199.2 111711
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Kern County Grand Jury Report

Tehachapi Police Department




Beverly Traynor

Teresa Vasquez

Judith Waters

1415 TRUXTUN AVENUE, STE. 600
BAKERSFIELD, CA 93301
(661) 868-4797
FAX: (661) 321-0761
www.co.kern.ca.us/grandjury

Kern County
GRAND JURY

July 22, 2013

Jeff Kermode, Chief of Police
Tehachapi Police Department
129°“F" Street

Tehachapi, CA 93561

RE: TEHACHAPI POLICE DEPARTMENT

Dear Chief Kermode:

Enclosed please find a copy of the above report by the 2012-2013 Kern
County Grand Jury.

You were requested to respond to this report pursuant to Penal Code Section
933.05 by June 07, 2013, as follows:

L. Hard copy to  Honorable Colette M. Humphrey
1415 Truxtun Avenue
Bakersfield, CA 93301

.8 Hard copy to Terry Wolfe, Foreperson
2013-2014 Kern County Grand Jury
Suite 600
1415 Truxtun Avenue
Bakersfield, CA 93301

According to our records we have not received your response. The Grand
Jury requests that you respond in writing to the FINDINGS and
RECOMMENDATIONS contained in this report no later than August 4,
2013.

Sincerely,

o) WN——

Ter}y Wolfe, Foreperson
2013-2014 Kern County Grand Jury
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TEHACHAPI POLICE DEPARTMENT

PURPOSE OF INQUIRY:

The Law and Justice Committee (Committee) of the 2012-2013 Kern County Grand Jury
visited the Tehachapi Police Department (Department) on December 4, 2012, pursuant to
California Penal Code §925(a).

PROCESS:

The Committee met with the Chief of Police (Chief) and a tour of the facility was given.

BACKGROUND/FACTS:

The Tehachapi Police Department is located at 129 East “F” Street, Tehachapi, California
93561.

A. The Department was reinstated on July 1, 2007. The incorporated area of Tehachapi
was previously serviced by the Kern County Sheriff’s Department.

B. The Department services eight square miles and a population of approximately 8,000.
C. The Department has 14 sworn officers and four reserve officers. In addition, the

Department employs an administrative assistant, a records clerk and a half-time code
enforcement officer.

FINDINGS:

F1. The Department’s facility is approximately 4,440 square feet. Bids for a new 10,000
square foot facility will go out in January. The facility will be ready for occupancy
by the fall of 2013.

F2. The Department currently has 12 Civilian Volunteer Staff,
F3.The Department uses the Bear Valley Springs Police dispatch service at a cost of
$320,000 per year. During 2011, 15,375 service calls were received resulting in

5,849 dispatched incidents.

F4. The Department works closely with the Stallion Springs Police, Bear Valley Springs
Police, Railroad Police, Kern County Sheriff and the California Highway Patrol.

F5.The Department sponsors an Explorer Unit. The 15 Explorers participate in
competitions throughout the state and in Washington D.C.

F6. The Department has one K9 unit.

F7. Officers are allowed to take patrol cars home if the Officer lives within a 30 minute
response time. The Officer is charged a quarterly fee for taking the car home.




AGENDA

F8. The interview room has audio/video capabilities.
F9. The jail consists of three holding cells which are currently used for storage.
F10. Arrestees are held until transported to Mojave or Bakersfield for booking.
F11. The Department owns three four-wheel drive vehicles,
F12. The Department aids the Sheriff’s Department by responding to 10-15 calls weekly.
F13. The Department also has a Street Interdiction Team.
F14. Since the institution of AB109 (prison realignment) thefts/burglaries are up 40%.
F15. Inmates now serve only 20% of sentences before being released.
COMMENTS:

The Committee commends the Chief and the entire staff of the Department for effectively
operating in an inadequate facility.

RECOMMENDATION:

——} R1.The Committee recommends the Department assume dispatch services as soon as
fiscally possible.

NOTES:

The Tehachapi Police Department should post a copy of this report where it will be available
for public review.

Persons wishing to receive an email notification of newly released reports may sign up at
www.co kern.ca.us/grandjury, and click on: Sign up for carly releases.

Present and past Kern County Grand Jury Final Reports and Responses can be accessed on
the Kern County Grand Jury website: www.co.kern.ca.us/ grandjury.

RESPONSE REQUIRED WITHIN 90 DAYS TO:

PRESIDING JUDGE

KERN COUNTY SUPERIOR COURT
1415 TRUXTUN AVENUE, 2ND FLOOR
BAKERSFIELD, CA 93301

¢c: FOREMAN

KERN COUNTY GRAND JURY

1415 TRUXTUN AVENUE, SUITE 600
BAKERSFIELD, CA 93301
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T E H A A P
Bualding Comamundty with Safely and Service
July 25, 2013

Honorable Colette M. Humphrey
Kern County Superior Court
1415 Truxtun Avenue
Bakersfieid CA 93301

RE: 2012-2013 Grand Jury Report on the Tehachapi Police Department

Dear Judge Humphrey:

| would like to apoiogize for our delayed response to the above Grand Jury Report. |
thought that we had submitted our response in a timely manner.

The Tehachapi Police Department appreciates the ongoing efforts of the Grand Jury
and of the Law and Justice Committee in particular. We also greatly appreciate the
positive findings reached about our agency by the Law and Justice Committee.

In regard to the sole recommendation contained within the report, “The Committee
_ recommends the Department assume dispatch services as soon as fiscally possible,”
" the Department and the City are continuing to research this issue. Our new police
facility has been designed with a dispatch center as a core function, however we are |
trying to make sure that we move forward in a manner that best serves the long term |
interests of our community, both in terms of service and fiscal responsibility. i

As an update, construction finally began last week on the new police facility and we look
forward to occupancy within the next eight months.

If you have any questions, please feel free to contact me at (661) 822-2222 x124 or by
email at JKermode@TehachapiPD.com

Sincerely,

Chief of Police

C: Terry Wolfe, Grand Jury Foreperson
Greg Garrett, City Manager

www.tehachapicityhall.com
129 E. “F” Street » Tehachapi =California=935612{661) 822-2222 x124
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Kern County Grand Jury Report

Bear Valley Community Services District
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BEAR VALLEY COMMUNITY SERVICE
DISTRICT

PURPOSE OF INQUIRY:

The Special Districts Committee (Committee) of the 2012-2013 Kern County Grand Jury
(Grand Jury) reviewed the Bear Valley Community Service District (District) operation
and management pursuant to California Penal Code §933.5.

PROCESS:

Committee Members obtained background information about the District by:
* Review of responses provided on August 7, 2012, to the Committee’s Survey.
¢ Interviewing individual members of the District Board of Trustees (Board),
General Manager (GM) and Assistant General Manager.
¢ Review of financial reports, District website, meeting agendas, meeting minutes
and audio/video recordings.
e Review of the District’s Policies and Procedures Manual.

BACKGROUND/FACTS:

The District was established by resolution of Kern County Board of Supervisors on May
4, 1970, for the purpose of providing infrastructure services for the developing
community of Bear Valley Springs. The District is similar to a City government
supplying such services as police protection, fresh water, road maintenance, wastewater
treatment and solid waste disposal.

The Mission Statement of the District is “committed to providing high quality municipal
services to the residents of the Bear Valley Springs in a reliable, professional, safe, cost

effective, and environmentally conscious manner.”

The District is located in the Tehachapi Mountains approximately fifteen miles West of
Tehachapi City Hall.

A. The District is a gated community.

B. The District has a five member Board of Directors. The Directors are elected
to four-year terms by the residents of the District.

FINDINGS:

F1. The meeting agendas are posted on the website and include podcasts for both
Regular Meetings and Committee Meetings.

F2. Meetings are broadcast live on http:/www.ustream.tv/channel/bvesd-meetings
or can be viewed when desired.




AGENDA

F3. Violations of the Brown Act may have occurred as a result of serial meetings
with Board and Committee Members which are participating on both the District
and the Bear Valley Springs Association (BVSA) Committees.

ORGANIZATION MEMBER BVCSD BVSA

BVCSD Board Member “A” | Finance Finance
Infrastructure Lake Quality Advisory
Liaison Liaison

BVCSD Board Member “B” | Administration Lake Quality Advisory
Finance

BVCSD Board Member “C” | Administration Liaison
Infrastructure
Liaison

BVCSD Board Member “D” | Communication
Public Safety

BVCSD Board Member “E” | Communication
Public Safety

BVSA Board Member #1 Administration Equestrian Advisory
Rules Advisory
Lake Quality Advisory

Citizens Citizen “A” Infrastructure Lake Quality Advisory
Finance

Citizens Citizen “B” Infrastructure Lake Quality Advisory
Finance

Citizens Citizen “C” Infrastructure Finance

Potential Brown Act Violations

Whenever the Finance Committee of the BVCSD meets, a quorum of the Infrastructure
Committee of the BVCSD and a quorum of the Lake Advisory Committee of the BVSA is

ossible.
Whenever the Infrastructure Committee of the BVCSD meets a quorum of the Finance
Committee of the BVCSD is possible
Whenever the Lake Advisory Committee of the BVSA meets a quorum of the Finance
Committee of the BVCSD is possible

F4. The BVSA has nine Committees: Equestrian, Food Service Advisory, Golf
Advisory, Rules Advisory, Recreation Advisory, Lake Quality Advisory,
Special 4™ of July, Finance Advisory, Alternative Dispute Resolution/Internal
Dispute Resolution, Audit and Liaison.

F5. Two of the District Board Members and three citizen volunteers on District
Committees are also members of BVSA Committee(s) other than the Liaison
Committee.

F6. The Grand Jury has received complaints of harassment and improper etiquette
by a Board Member during Board meetings.

F7. Personality issues between Committee Members of the District and involved
members of the BVSA have interfered with accomplishing tasks.

F8. The District employs 37 full-time and 16 part-time employees.
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F9.

F10.

ELI;

F12.

F13.

F14.

F15.

Fl6.

F17.

F18.

F19.

Each Board Member is compensated $100 per meeting up to a maximum of
$600 per month.

The District owns all the amenities in Bear Valley Springs (nine hole golf
course, driving range, tennis courts, swimming pool, country club, restaurant,
equestrian center, lakes and recreation building) for the purpose of providing
amenities to the residents. The BVSA leases the buildings and facilities from
the District to provide the amenities.

The BVSA is a corporation and charges fees to homeowners and property
owners to pay for amenities.

In 2008 the District gained the portion of tax revenue previously provided to the
Tehachapi Valley Parks and Recreation Department and the Arvin Parks and
Recreation District for the purpose of Parks and Recreation in the Bear Valley
Springs area.

The District has six standing Committees: Administration, Communication,
Finance, Infrastructure, Liaison and Public Safety.

One of the BVSA Directors is a member of a District Committee (other than the
Liaison Committee).

One major operating expense of the District is the entrance gate to the
community, primarily due to personnel costs stationed at the gate. The entrance
gate is funded by tax revenue as the gate is considered necessary for public
safety.

The District provides Police Dispatch Services to the Tehachapi Police
Department under contract. The service charges to Tehachapi are approximately
20% over the contracted amount. This excess charge is reportedly due to
overhead for District accounting, overtime and utilities. The latest contract
allows only a 5% increase in costs per year. The contract expired June 2012.

Lack of due diligence involving projects managed by the BVSA with associated
environmental impacts could subject the District to future liability.

The District funds Parks and Recreational facilities managed and operated by the
BVSA with little or no administrative control of the operation of the funded
facilities.

Salaried Staff spends 12 to 14 hour days at the District Office. Extra work is
required to accomplish tasks requested by Board Members and Committees.
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COMMENTS:

The 2012-2013 Kern County Grand Jury appreciates the cooperation of the District Board
Members, the GM and the Assistant GM in providing information for the report.

RECOMMENDATIONS:

R1.The District should revise the Policies and Procedures Manual to disallow
membership of Board and Committee Members on both BVCSD and BVSA
Committees (with the exception of the Liaison Committee). This would help
insure separation of duties and mitigate potential violations of the Brown Act.

R2.The District should take a lead role in administering, managing and staffing the
BVSA parks and recreation programs which receive funds from the District.

R3.The District should consider the occasional use of a professional third party to
review projects with environmental impacts to assure compliance with California
Environmental Quality Act (CEQA) requirements. Such services may be
mitigated in the long term by providing training and education to Board and
Committee Members in CEQA and environmental compliance requirements.

R4.The District shall revise compensation policy to prevent Board and Committee
Members from scheduling meetings to receive the maximum monthly
compensation of $600. Maximum compensation could be limited to a certain
number of months per year.

R5.The District should review employee staffing needs to minimize overtime
requirements of salaried personnel.

R6.The District should consider automating the entrance gate during off-peak hours
(nights and evenings) and employ remote video monitoring by Dispatchers at the
Police Department during the automated or unattended periods.

R7.The contract for Police Dispatch Services for the Tehachapi Police Department
should be renegotiated. The Grand Jury suggests the District reconsider
contracting with the Kern County Sheriff’s Department to handle both dispatch
and police services.

NOTES:

The Bear Valley Community Service District should post a copy of this report where it
will be available for public review.

Persons wishing to receive an email notification of newly released reports may sign up at
www.co.kern.ca.us/grandjury, and click on: Sign up for early releases.
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Present and past Kern County Grand Jury Final Reports and Responses can be accessed
on the Kern County Grand Jury website: www.co.kern.ca.us/grandjury.

RESPONSE REQUIRED WITHIN 90 DAYS TO:

PRESIDING JUDGE

KERN COUNTY SUPERIOR COURT
1415 TRUXTUN AVENUE, 2ND FLOOR
BAKERSFIELD, CA 93301

cc: FOREMAN

KERN COUNTY GRAND JURY

1415 TRUXTUN AVENUE, SUITE 600
BAKERSFIELD, CA 93301
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)BEAR VALLEY Gmunn seavices

July 11, 2013

The Honorable Colette Humphrey

Presiding Judge, Xern County Superior Court
1415 Truxtun Avenue
Bakersfield, CA 93301

Re: Grand Jury Final Report Concerning Bear Valley Community Services District,
dated May 22, 2013

Dear Judge Humphrey:

This letter is being submitted on behalf of the Bear Valley Community Services District
("District”) in response to the findings and recommendations made by the Grand Jury in the above-
referenced report. The District's response to each finding and recommendation is as follows:

FINDINGS:

F1. The meeting agendas are posted on the website and include podcasts for both Regular
Meetings and Committee Meetings.

Response: The District agrees with this finding, but with the clarification that webcasts are
transmitted live, via the internet, for each of the District's committee and regular board meetings.

F2. Meetings are broadcast live on h_gg:[[www.ustream.tv[channe![hvcsd-meeﬂggs or can

be viewed when desired.
Response: The District agrees with this finding.

F3. Violations of the Brown Act may have occurred as a resuft of serial meetings with Board

and Committee Members which are participating on both the District and the Bear Valley Springs
Assoclation (BVSA) Committees.

Response: The District disagrees with this finding in part. For clarification, meetings of the
BVSA board or committees are not conducted pursuant to the Brawn Act. While it may be possible for a
Brown Act violation to occur when members of the District's Board or committees also convene relative

2B929 SOUTH LOWER VALLEY ROAD  * TEHACHAP!, CALIFDANIA 935516529
(661)}8214428 «(661)B21-0180 FAX

R T

T




»

AGENDA

to serving on a BVSA committee, there are no facts included in the report to indicate that an actual
violation has occurred.

FA, The BVSA has nine Cammittees: Equestrian, Food Service Advisory, Golf Advisory, Rules
Advisory, Recreation Advisory, Lake Quality Advisary, Special 4™ of July, Finance Advisory, Alternative
Dispute Resolutlon/Internal Dispute Resolution, Audit and Lialsan.

Response: The District agrees with this finding.

F5. Two of the District Board Members and three citizen volunteers on District
Committees are also members of BVSA Committee(s) other than the Liaison Committee.

Response: The District disagrees with this finding. Currently, only one (1) member of the
District’s Board serves on a committee of the BVSA {other than those serving on the Liaison Committee).

Four {4) individual citizen volunteers serving on District committees aiso serve on BVSA committees.

Fé6. The Grand tury has received complaints of harassment and improper etiquette by a
Board Member during Board meetings.

Response: The District disagrees with this finding on the basis that it does not have sufficient
knowledge of the extent or nature of the complaints recelved by the Grand Jury.

F7.  Personality issues between Committee Members of the District and Invelved members
of the BVSA have interfered with accomplishing tasks,

Response: The District disagrees with this finding on the basis that It does not have sufficient
information to be able to identify the "personality issuas” being referenced.

Fa. The District employs 37 full-time and 16 part-time employees.
Response: The District agrees with this finding.

F9. Each Board Member is compensated $100 per meeting up to a maximum of $600 per
month.

Response: The District agrees with this finding,

F10. The District owns ail the amenities In Bear Valley Springs (nine hole goif course,
driving range, tennis courts, swimming pool, country dub, restaurant, equestrian center, iakes and
recreation building) for the purpose of providing amenities to the residents. The BVSA leases the
buildings and facllities from the District to provide the amenities.
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Response: The District agrees with this finding, but with the clarification that the BVSA is

obligated to maintain, repair and operate the District owned facilities pursuant to a written lease
agreement between the parties.

F11. The BVSA is a corporation and charges fees to homeowners and property owners to
pay for amenitles,

Response: The District agrees with this finding, but with the clarification that the BVSA is a nan-
profit, 501{c}{7) corparation. '

F12. In 2008 the District galned the portion of tax revenue previously provided to the
Tehachapi Valley Parks and Recreation Department and the Arvin Parks and Recreation District for the
purpose of Parks and Recreation in the Bear Valley Springs area.

Response: The District disagrees with this finding, in part. The District currently receives the tax

revenue previously apportioned to the Tehachapi Valley and Bear Mountain Parks and Recreation
Districts.

F13.  The District has six standing Committees: Administration, Communication, Finance,
Infrastructure, Lialson and Public Safety.

Response: The District agrees with this finding.

F14.  One of the BVSA Directors Is a member of a District Commiittee {ather than the Liaison
Committee).

Response: The District agrees with this finding as of the date of the Final Report. Since the

release of Final Report, however, the BVSA Director resigned from his position as a member of the
District committee.

F15. One major operating expense of the District Is the entrance gate to the community,
primarily due to personnel costs stationed at the gate. The entrance gate is funded by tax revenue as
the gate is considered necessary for public safety.

Response: The District disagrees with this finding, in part. The entrance gate is not a necessity

to ensuring the residents’ safety. The gate does, however, act as a deterrent that enhances community
safety.

F16. The District provides Police Dispatch Services to the Tehachap! Police Department
under contract. The service charges to Tehachapl are approximately 20% over the contracted amount.
This excess charge is reportedly due to overhead for District accounting, overtime and utllities. The
latest contract allows only a 5% Increase in cost per year. The contract expired June 2012,
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R7.  The contract for Police Dispatch Services for Tehachapi Police Department should be
renegotiated. The Grand lury suggests the District consider contracting with the Kern County Sheriff's
Department to handle both dispatch and police services.

Response: With respect to the recommendation that the contract with Tehachapi Police
Department be renegotiated, this recommendation has been implemented and the two agencies are
currently in negotiation discussions. (See Penal Code, §933.05(b)(1).) As for the recommendation that
the District reconsider contracting with the Kern County Sheriff's Department for police and dispatch
services, the District will not be implementing this recommendation at this time. (See Penal Code,
§933.05(b)(4).) The District recently explored this option and received overwhelming opposition from
the public. Recent administrative changes have also resulted in significant improvements to the day-to-
day police department operations. The District is amenable, however, to reviewing from time-to-time
the viability of contracting with the Sheriff's Department from an economic perspective.

The District appreciates the Grand Jury’s time and effort in providing the referenced findings

and recommendations. In the event there are additional questions or concerns, please feel free to
contact me.

Y  JamiA™—

Rick Zanutto, President
BEAR VALLEY COMMUNITY SERVICES DISTRICT

cc: Lynn Runyan, Foreperson, Kern County Grand Jury
Bear Valley CSD Board of Directors



AGENDA

Council Staff Report

Dispatch Needs Assessment
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COUNCIL REPORTS |1

MEETING DATE: June 2,2014 AGENDA SECTION: POLICE DEPARTMENT \

TO: HONORABLE MAYOR SMITH AND COUNCIL MEMBERS

FROM: JEFF KERMODE, CHIEF OF POLICE

DATE: MAY 29, 2014

SUBJECT: PROPOSED CONTRACT FOR CONSULTANT SERVICES FOR POLICE DISPATCH NEEDS
ASSESSMENT, DEVELOPMENT OF SYSTEM ALTERNATIVES AND COSTS

BACKGROUND

As Council is aware, the City has contracted with the Bear Valley CSD for police dispatch services since July 1,
2007. With limited dispatch options at the time, the original amount of the contract was 5276,290. This
amount was based upon Bear Valley hiring three additional full-time dispatchers and TPD paying 50% of the
cost for the dispatch supervisor. In the second year, based upon TPD’s calls for service, the contract was
increased to provide for one additional full-time dispatcher. With the 5% escalation clause built into the
contract, the 2013-14 contract cost has risen to $446,498. Based upon staff analysis, it appears that the
current contract cost exceeds the actual cost of the service provided to the City by at least $100,000. After
discussions extending over several months, Bear Valley has declined to reduce the contract amount.

As Council is also aware, the new police facility has been designed and built to accommodate a police dispatch
center. Staff has generated preliminary cost projections for implementation and operation of a TPD dispatch
center, however feels that it is fiscally prudent to have a reliable consultant conduct a needs assessment and
confirm cost projections. RCC Consultants, Inc, is an international communications consulting firm with a
regional office in San Bernardino. They have experience on similar size projects and an existing relationship
with Kern County Communications. RCC has submitted the attached proposal for a needs assessment,
development of system alternatives and costs to be completed within a six week time frame.

FISCAL IMPACT

The cost of the proposed contract and fiscal impact is $14,858.00.

OPTIONS

= Approve and, subject to City Attorney approval, authorize the Mayor to sign the proposed agreement
with RCC Consultants, Inc.

= Do not approve the proposed agreement.
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RECOMMENDATION

APPROVE AND, SUBJECT TO CITY ATTORNEY APPROVAL, AUTHORIZE THE MAYOR TO SIGN THE PROPOSED
AGREEMENT WITH RCC CONSULTANTS, INC.

Attachment: Proposal for Police Dispatch Needs Assessment, Development of System Alternatives and Costs

Page 20f2
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City of Tehachapi, California Engineering
and Consulting on Public Safety Dispatch
Options

Presented to:
Tehachapi Police Department

May 28, 2014

RCC

RCC Consultants, Inc.

100 Woodbridge Center Drive, Suite 201
Woodbridge, New Jersey 07095
Website: www.rcc.com

Proposal Contact: Thomas Gray
Vice President and General Manager
266 E 33" Street

San Bernardino, CA 92404-2259
Telephone: 909.881.0250

Email: tom.gray@rcc.con




RCC

Chief Jeff Kermode May 28, 2014
Tehachapi Police Department

129 East F Street

Tehachapi, CA

Dear Chief Kermode.

Based on our past conversations and the outline of requirements you provided, RCC
understands that the City of Tehachapi currently relies on the Bear Valley Police
Department dispatch for 9-1-1 and tactical support. With the City moving to a new
administrative facility that could accommodate a dispatch function for the City,
consideration is being given to a self-performing dispatch out of the new facility. As
discussed, RCC has performed many such projects and typically accomplishes this
in three phases of work; 1) Defining needs and baselining costs and design, 2)
Procurement support, and 3) Project management support through implementation
and final acceptance.

This proposal is for the initial phase one work to baseline the system define needs,
and report on the feasibility of the project in this case. This proposal defines a phase
one scope of work, an approach, and a deliverable defining a path forward.

| would be pleased to answer any questions you may have about our proposal, and
look forward to hearing from you in the near future.

Sincere

A

Tom Gray

Vice President & General Manager
RCC Consultants, Inc.

266 East 33rd Street

San Bernardino, CA 92404

(909) 881-0250

tom.gray@rcc.com
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Who We Are

Since 1983, RCC Consultants, Inc. (RCC) has been serving the needs of more than
1,500 governments, utilities, higher education, public safety agencies, and essential
services clients throughout the world. RCC specializes in the design and implementation
of critical communications and information systems including radio communications
systems, microwave and fiber optic systems, broadband, intelligent transportation
systems, public safety dispatch facilities and supporting systems, and public safety
telephone and information systems.

RCC has a unique and deep understanding of all facets involved in the design,
development and operation of public safety wireline, wireless and supporting data
systems. This comprehensive expertise built over decades of success enables us to
offer fully informed and more effective solutions to our clients. We differentiate ourselves
through four aspects of our business:

Experience For nearly 30 years, RCC has been at the forefront of wireless
communications and information systems technology. We
pioneered the development of comprehensive multiple layer, radio
frequency engineering software tools, used by organizations
around the world.

Team Our full-time staff of more than 130 consultants, engineers and
support staff are some of the most respected and sought-after
specialists in their fields. Experienced in the design and operation
of all major manufacturers’ platforms, our team will have a local
presence and will utilize the resources of the company to perform
the project tasks.

Approach We believe in forming strong partnerships with our clients, and our
record of repeat business is testimony to our focus on complete
client satisfaction. We approach every project with time-proven
engineering and project management strategies that help our
clients implement the right long-term solutions for their needs

Independence We provide unbiased recommendations to our clients, ensuring
they receive thoughtful, independent solutions. We will never
accept any form of payment from manufacturers, distributors or
suppliers for recommending their products.

Corporate Structure

Incorporated in 1983, in the State of Delaware, RCC is a privately held corporation. RCC
maintains its corporate headquartered in Woodbridge, New Jersey and maintains six
regional offices across the United States, in Harrisburg, Pennsylvania; Houston, Texas:
Richmond, Virginia; San Bernardino, California, St. Louis, Missouri, and Tallahassee,
Flonda
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Corporate Address:
RCC Consultants, Inc. Telephone: (732) 404-2400 or (800) 247-4796
100 Woodbridge Center Drive Fax: (732) 404-2556
Suite 201 Website: www.rcc.com

Woodbridge, New Jersey 07095 Email: info@@rcc.com

RCC is dedicated to performance with integrity in every interaction. This commitment is
the comerstone of our past, present and future success. We maintain a Corporate
Compliance Program to convey our long-standing commitment to compliance with the
law and our high standards of ethical business and personal conduct.

RCC employees are expected to observe high standards of business and personal
ethics. This requires the practice of honesty and integrity in every aspect of our dealings
with our clients, partner companies, vendors, the public, our employees and
governmental and regulatory authorities.

RCC is not affiliated with, nor do we have any financial interest in, any communications
equipment manufacturer, distributor or supplier. RCC does not receive or accept
remuneration of any type from any manufacturer, distributor or supplier for
recommending any of their products. Employees — and the company — must be free from
any actual or potential conflict of interest in interactions with our clients, the public, our
partners and our vendors.

RCC and our employees comply with all appiicable iaws and regulations. We take this
responsibility sericusly and expect that our actions will reflect our commitment to honest,
ethical and professional interactions with our stakeholders.

Serving Those Who Serve

We view each new engagement as an opportunity for RCC to draw upon its deep
experience and diverse capabilities to help our clients successfully navigate the
complexities of communications and information system technology projects. This is our
way of serving the dedicated men and women who unseifishly serve our communities.

We do this by setting high standards for our employees and our work and through strict
adherence to our Vision, Mission, and Values.

Vision RCC's vision is to be the most respected and technically competent provider
of client-centered consulting, engineering, integration and outsourcing
services in the fields of voice and data communications.

Mission RCC's mission is to provide solutions that allow our clients to meet their
objectives through the application of communications and information
technologies.

Values \We believe we can best fuffill our vision and accomplish our mission by living
these values every day:

+ Client Centered — We are committed to achieving the best outcomes by
gaining a thorough understanding of client operations, by providing
responsive service and through effective communications between RCC

e ————————————
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and our clients

« Doing It Right the First Time — We will deliver superior products and
services in everything we do for our clients.

s Honesty and Faimess — We will act openly, ethically, equitably and
consistently in all we do.

e Unbiased and Objective — We will provide our services without potential
or perceived conflicts of interest and maintain a completely independent
position in every engagement.

» Teamwork — We will come together as a diverse workforce to achieve our
vision and to help our clients find the solutions that meet their needs.

« Excellence — We will perform our jobs effectively and by being informed
and excited about our clients and our services.

* Lifelong Leaming — We will consistently seek knowledge and use that
knowledge to benefit our clients.

e Profitability — We are committed to earning financial returns that will
enable sustainable growth and enhance stakeholder value

 Quality of Life — We are committed to improving the lives of our families
and the well-being of our community.

Our People

RCC has gained the reputation of being a respected leader in wireless communications
because of the depth and breadth of our knowledge and experience. We have a diverse
team of more than 130 professionals with a rich variety of experience and qualifications
— all who are carefully matched to projects based on our clients’ specific objectives

We are especially proud of the tenure of our team — more than 90% of our staff has been
with RCC for five or more years. This longevity ensures we retain a deep wealth of
knowledge, as well as consistent staffing, on our projects.

Our Participation in Industry, Standards and Regulatory Groups

RCC's consultants and engineers are frequent contributors to nationally recognized
industry and standards-setting organizations, such as the Telecommunications Industry
Association (TIA), Institute of Electrical and Electronic Engineers (IEEE), Integrated
Justice Information Systems (lJIS) and American National Standards Institute (ANSI)

An original signatory to
the Terrestrial Trunked
Radio Memorandum of
Understanding (TETRA
MoU) in 1994, RCC
staff has served in
leadership roles within
the organization since
its inception. We chair EMERGENCY
or serve on technical NENA
Task Forces of the

ml




IEEE and our experts have helped forge standards that have been adopted by the I[EEE.
Taking an active leadership role in the industries we serve helps us to provide our clients
with clear insight into new and emerging technologies.

Essential Services Consulting and Engineering Services

For more than 1,500 clients around the world, RCC has provided solutions through
wireless and wired voice/data communications and information technologies. Our
consultants and engineers are experts in strategic planning and direction, business
analysis, system design, procurement, implementation, systems integration, monitoring
and maintenance.

Our Technical Expertise

Radio Communications Systems

All frequency bands HF, VHF, UHF, 700

MHz, 800 MHz, 900 MHz and microwave

Digital and Analog Systems

Conventional and Trunked Systems

Simulcast Systems

Cellular and Other Roaming Technologies

Coverage Prediction Modeling

Interference Control and Analysis

Coverage Measurement and Verification
Microwave and Fiber Optic
Transmission Systems

Point to Point and Point to Multipoint

Digital — Ethernet Microwave Radio Design

Analog/Digital Interface and Conversion

Alarm and Monitoring Systems

Microwave Propagation Modeling

System Optimization

Power Supplies
Communications/Dispatch Center
Planning, Facilities Design and
Cost Estimating

Consolidation/Co-location Studies

Space Planning and Floor Plan Layout

Ergonomic Recommendations
Environmental Controls i
Dispatch Console Furniture Design ‘
Console System Radio and Data Interfaces !
Dispatch Center Staffing and Management |
Operations Studies

Public Safety Emergency |

Telephone Systems
E9-1-1 Emergency Telephone Number
Systems
Next Generation 9-1-1 ‘

e
i

Telephony Services
Voice over IP (VolP) Network Specification/
Deployment
ACD Administration
Performance and Capacity Management
Call Accounting Services
Information Technology And Data
Systems
Computer Aided Dispatch (CAD)
Records Management Systems (RMS)
Mobile Computing (MDC)
Automatic Vehicle Location (AVL)
Geographic Information Systems (GIS)
Field Based Reporting (FBR)
Wireless Data Systems — Public and Private
Data Networks
Local and Wide Area Netwarks
Broadband Wireless (WiMax, WiFi. LTE)
Voice, Data, Video Structured Cabling
Systems
Supervisory Control and Data Acquisition
Fiber Optic Networks
Campus Networks
Metropolitan Networks
Communications Site Planning
Tower Specifications
Site  Development,
Acquisition
Lightning Protection, Grounding, Bonding
Equipment Shelter and Room Design
Security and Alarm Systems
Backup Power and Fuel Systems
Automatic Fire Suppression Systems
Surveillance Cameras

Planning, Zoning,
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+ Wireless 9-1-1 Deployment Network Services

+ Wireless Location Accuracy Testing + Business Case and Strategic Planning

+ Automatic Call Distnbutor Systems « Network Planning, Engineering and
Intelligent Transportation Systems Construction

« Traffic Management Systems » Network Optimization and Management

» Highway Advisory Radio Systems | Market Research

« Mass Transit Communications Systems | * Technology

i« Market Segment Research

Financial Strength

Through our strong risk management discipline and financial strength. RCC has thrived
for more than 30 years. We are deeply committed to safeguarding our financial stability.
Copies of our audited financial statements for the previous three years are available
upon request.

Integrity

RCC is dedicated to performance with integrity in every interaction. This commitment is
the comerstone of our past. present and future success. Qur Corporate Compliance
Program was established to convey our long-standing commitment to compliance with
the law and our high standards of ethical business and personal conduct.

Employees participate in the Program three ways: first, by exercising good judgment and
personal integrity: second, by reading. understanding and complying with our Code of
Conduct and Corporate Integrity policies and procedures: and third. by reporting any
potential victations of laws or policies.

Business and Personal Ethics

RCC employees are expected to observe high standards of business and personat
ethics. This requires the practice of honesty and integrity in every aspect of our dealings
with our clients, partner companies. vendors, the pubilic. our employees and
governmental and regulatory authorities.

Absence of Conflict of interest

RCC is not affiliated with. nor do we have any financial interest in, any communications
equipment manufacturer, distributor or supplier. RCC does not receive or accept
remuneration of any type from any manufacturer. distributor or supplier for
recommending any of their products. Employees — and the company — must be free from
any actual or potential conflict of interest in interactions with our clients, the public. our
partners and our vendors.

Compliance with Laws and Regulations

RCC and our employees comply with all appiicable laws and regulations. We take this
responsibility seriously and expect that our actions will refiect our commitment to honest.
ethical and professional interactions with our stakeholders.

RCC has been in continuous operations since 1983 and has never filed or had filed
against it any bankruptcy or insolvency proceeding, whether voluntary or involuntary. or
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undergone the appointment of a receiver, trustee, or assignees for the benefit of
creditors.

There are no pending Securities Exchange Commission investigations involving RCC
and there are no open or pending litigation initiated by RCC in a customer matter.

Political Contributions

Federal and state laws place complex restrictions on the making of corporate political
contributions. Because RCC complies strictly with all applicable laws and regulations
relating to corporate political contributions, no employee may invoive RCC in any way in
political campaigns. No political contributions for any candidate shall be made for or on
behalf of RCC by any employee unless it has been approved by Company management
under established corporate procedures. RCC resources may not be used to support
any candidates or political committees.

Equal Empioyment Opportunity/Affirmative Action Statement

RCC is an equal opportunity employer and does not discriminate on the basis of race,
color, gender, religion, age, sexual orientation, national or ethnic origin, disability, marital
status, veteran status or any other occupationally irelevant criteria. We promote
affirmative action for minorities, women, disabled persons and veterans in all our
employment practices.

Our Commitment to Quality
We have an uncompromising commitment to providing our customers with quality
engineering and consulting services, while meeting the highest level of ethical standards
and performance in our jobs.

At RCC, quality performance means two things. First, we take pride in satisfying our
customers by delivering consulting and engineering services that meet their specified
requirements within schedule, budget, and performance standards. Second, we are
committed to continuously improving the processes by which we provide our services so
that our work meets our client's requirements and is done right the first time.

RCC's Quality Management System (QMS) incorporates quality planning and provides a
framework for managing aclivities that enable the company to provide services that
consistently satisfy our clients’ requirements. This tool is used achieving the high client
satisfaction levels we have become known for. The QMS includes mechanisms for
continual improvement by monitoring processes based on their significance, measuring
their effectiveness against objectives, and management selection of processes for
improvement.

Our QMS provides a comprehensive set of customizable management and technical
processes, procedures, engineering life-cycle models, and other practicai aids that are
based on industry standards and best practices from CMII®, the Project Management
Institute, the International Organization for Standardization, Electronic Industries
Alliance, and three decades of RCC experience in wireless and wireline communications
systems engineering and consulting.

We recognize that our clients’ appraisal of our performance is critically important to our
overall reputation and that our clients’ satisfaction is the key factor in our overall

SUCCess.
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References

>
RCC

Consultants, Inc.

Client: City of Oakland

Contact: Ahsan Baig
IT Director (Acting)
(510) 238-3010
abaig@oaklandnet.com

Status: In-Process

Project Description: Assess the New Harris P25 Radio System.
Evaluate Options for the City for Future Public
Safety Radio Platform

The City of Oakland, CA has a population of just under half
a million, however process as many public safety calls for
service as the City of San Jose that has a population of
one million. Over the past 5 years the City's aging Harris
EDACS radio system was collapsing with unacceptable
failures and growing dissatisfaction of its users. The City
seized upon the presented by rebanding of its 800MHz
system to make improvements to the system upgrading to
P25 adding a radio site, and acquirng some new
equipment

The P25 simulcast system went live in June 2011
Unfortunately the launch of the P25 system was
accompanied by a number of initial problems due to a
software mismatch between the user radios and the radio
infrastructure software versions. These problems created a very poor first impression of the new
system, an impression that still lingers to this day

RCC was selected by the City of Oakland in 2011, following the continued problems with the P25
system to review the current state of the City of Oakland's P25 Radio System and assess its present
condition and suitability for use by the City's public safety agencies. This evaluation also includes a
review of various means of communicating with neighboring agencies, to achieve communications
interooerability” with those agencies. Further, this evaluation also includes a review of the City's current
Radio Shop's staffing, facilities and equipment, and makes recommendations for improving those
facilities and capabilities

RCC performed the assessment of this system through site evaluations, interviews, and ultimately a
drive test of the service area. Given our findings and lack of acceptable options, RCC recommended

T e e e e e i S
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that the City take steps to upgrade existing facilities in the short term, while proceeding with the
Conceptual Design and Budgetary Estimate phase to develop a clearer picture of how many sites
would be required to address Oakiand's coverage issues. Al the same time RCC recommended that
Oaidand should enter into direct negotiations with the East Bay Regional Communications System
Authority (EBRCSA) to iron out issues of cost and control associated with the City’s participation in the
new system. RCC also identified deficiencies in the condition of the City's radio sites, and in the
operations of the Cily's radio shop. The sites lacked backup generators and a centralized alarm
system, which resulted in system failures that were only recognized when the system operationally
went out of service. Cuiturally, the City’s radio shop was overwhelmed and reactionary to failures. Both
of these concerns oullined in the RCC Report have been addressed.

RCC is currently working with the City in the “side by side” comparison of the Oaktand Harris P25 and
EBRCSA Motorola P25 Systems from a technical, operational, and fiscal assessment. RCC is also
supporting the City with strategic and financial review issues related to a potential move to EBRCSA.
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RCC

Consultants, Inc.

Consulting Projects

Client: County of Fresno, On Behalf of the Seven
Counties in the Central Valley Planning
Area (CPA) of California

Contact: Chairman, CPA Executive Committee
Lt. Michael Salvador
Madera County Sheriff's Dept.
559-675-7775
msalvador@madera-county.orq

Status: 2009, Completed 2Qtr 2011

Project Description: RCC has been tasked to develop a “near-
term’ regional interoperability solution.
Including a system of systems design,
governance structure, and long term
strategic planning

The CalSIEC Central Planning Area (CPA), also identical to California Mutual Aid
Region V, includes the Operational Areas comprised of the counties of Fresno, Kern,
Kings. Madera, Mariposa, Merced, and Tulare. The approximately 120 public safety
agencies in these communities support a population of nearly 3 million citizens over a
geographic area of 26,000 square miles which is a land mass similar to the size of
the State of Tennessee. The geography of the region varies greatly from dense
urban areas on the valley floor with flat terrain to suburban and rural communities
and national parks tucked into rugged mountain ranges with peaks in excess of
14,000 feet above sea level.

The systems across the CPA are comprised of a very diverse network of RF
transmission sites, satellite receivers and a digital microwave/fiber backbone. There
are more than 150 radio sites across the entire CPA using numerous technologies
including conventional analog repeaters, digital P25, trunking and simulcast, which
provide voice, data and video surveillance capabilities. The systems use disparate
frequency bands across the CPA region including low band, VHF, UHF and 800 MHz
In many cases, law, fire and EMS services are on different bands in the same
Operational Area. There are approximately 20,000 subscriber radios operating in the

e R e e S R Rl e
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CPA with virtually every public safety equipment manufacturer represented including
Motorola, Bendix/King, Kenwood, Yaesu and others.

The CPA retained RCC Consultants to assess existing resources and develop a plan
to ensure radio interoperability between the seven Central Valley counties This
project effort was funded through Public Safety Interoperable Communications
(PSIC) grants and through the Interoperable Emergency Communications Grant
Program (IECGP).

RCC was tasked with assessing the existing levels of radio interoperability within
each county, identifying communications needs, conducting a GAP analysis, and
developing a conceptual system design for interoperability improvements.

RCC was also tasked to develop a governance plan that addressed agency
involvement, contribution equity, agency separation, and organizational processes.
Upon completion of the governance plan RCC managed and conducted the
governance meetings for the CPA. RCC also assisted in the development of training
procedures and standard operational proccedures for each county.




>
RCC

Consultants, Inc.

Client: City of Visalia, California

Contact: Ms. Veronica McDermott
Visalia Police Department
303 S Johnson Street
Visalia, CA 93291
559.713.4230
vmcdermott@ci.visalia.ca.us

Status: Completed 2010

Project Description: Evaluate and Provide a Plan for a new
Consolidated County Dispatch Facility

RCC was selected by the City of Visalia, on behalf of the City, participating cites, and
Tulare County to assess exiting operations and evaluate public safety dispatch
capacities in the County. Following RCC's recommendations RCC developed an
initial programming plan for a new $10M consolidated dispatch center that would
support Countywide dispatch and integrate all participating entities.

RCC assessed and commented on a governance strategy to ensure equitable
contribution, management, and participating integration into the operation of the new
facility. A special consideration that was addressed in this plan was to propose a
sustainable facility and to mitigate issues of potential contamination, and flooding
threats. RCC proposed the building of a 6' berm as part of defining this new essential
services facility.

While RCC issued the Report in 2010, the Project has evolved now into a City of
Visalia and Tulare County Sheriffs Project. RCC remains in touch and is standing
ready to support the Project during architectural design and construction.

The City is moving forward with the new Dispatch Center Project, just for the City of
Visalia. RCC is hoping to support this effort in the future.
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The relationship between the RCC Personnel and the Client is as important as the
reputation, capabilities and experience of the consultancy. It is generally accepted that
how the consulting team executes the work will affect the relationship with the client and
consequently the success of the effort. This relationship is best demonstrated by the
long-term relationships RCC has forged with clients like Fairfax County, VA, where we
have had the same engineer engaged with the County for 15 years and in the State of
Delaware, where our team has been engaged for more than 10 years. RCC has been
engaged with the City of Los Angeles on various projects since 1995 including the LAPD
Prop M Project, and the City Departmental Interoperability Project that evolved into the
Regional LA-RICS Project. Building these types of relationships with our clients has
taught us that consulting engagements that possess the following success factors will
lead to more favorable project outcomes:

+ Competent and Experienced Consultants

* An Emphasis on Client Results

+ Clear and Well-Communicated Expectations and Outcomes
+ Visible Executive Support

* An Investment Up Front in Leaming the Client's Environment
¢ Real Partnership with the Client

We have carefully chosen a senior engineer to deliver and manage this work effort for
the Tehachapi. Our engineer manager brings wireless systems and public safety
consultancy experience, which specializes in both general operations and emergency
communications networks and their related systems. Our approach combines the
specialized technical expertise and leadership that is necessary to develop a
comprehensive migration solution

Staffing Plan
Our staffing plan is designed to obtain, deliver, manage and sustain highly qualified
resources to this effort so that the project objectives are achieved. Our staffing plan
describes how these staffing needs will be delivered and managed in the successful
execution of the project

City of Tehachapi
Project Management

Tom Gray
Executive Sponsor

Doug Dickinson
i Engineer |

| Additional
Resources

T i i L i e e
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Thomas K. Gray
Vice President and General Manager

Technical Expertise

Voice/Data Networks

Traffic Engineering

Voice and Data Switching
Systems

High Call Volume Center
Design

Microwave

557/SONET

Console Design

Software Development
Management

RAM Analysis

Audio/Visual Systems

Power / Grounding
Systems

Education

Fullerton College, Electrical
Engineering

Brigham Young Univ.,
Electricol Engineering

Southern Alberta Institute
of Tech., Switching
Systems

Awards, Affiliations and

Certifications

National Emergency
Number Association
(NENA)

Avonti G1 Certified

CBXil 8000 international
Certified

California OES Emergency
Ops. Ctr. Design Certified

Chaired IIR Conferences on
Wireless 9-1-1
Deployment

Mr. Gray directs RCC's efforts in the Western Region. His technical and
project management expertise are a result of more than 30 vyears in
telecommunications. He has appeared before the U.S. Congress on issues
related to ADA and public safety, and has chaired two international
canferences on wireless deployment. He joined RCC in 1995.

Setected Professional Experience

Los Angeles Police Department, CA — Complete revamp of the public
safety infrastructure for the Department. As project director, acted as
“owner’s agent” pverseeing the construction of two 9-1-1 call centers,
new voice and data radio networks, CAD and Mobile Data equipment.

State of California — Supported California 9-1-1 Program Office for
equipment and services procurement and long-range strategic pianning.
Assisted in managing wireless 9-1-1 Phase 1 field trial in San Gabriel
Valley. Chaired strategic planning efforts among the Program Office,
Highway Patrol and the State’s four largest City agencies.

City of Chicago - Engineering manager responsible for design of public
safety command center for City Police and Fire depts. Deployed first S57
based platform for a large public safety agency. Managed the
deployment of over 175 miles of fiber optics, integrated console, and
defined the first intelligent workstations deployed for public safety.

Los Angeles County Fire Department - Engineering manager for in-
building systems for new Fire Command and Control Facility. System
responsibility included telephone/9-1-1, consoles, LAN, broadband/
surveillance, CAD, MDT, UHF/VHF equipment, power, diesel generators,
all building wiring, and supported architectural design for building
operational needs.

State of Arizona - Designed statewide communications network
supparting alt Arizona state government agencies and 22,000 users.

U.S. State Department - Supported USAID project, served as Executive
Sponsor for installation of two S5ESS Switching Systems and associated
OSP in Cairo, Egypt. For Voice of America, supervised the installation of
voice and data switches in Liberia and Greece.

Additional Experience

Northrop Grumman - Director of Business Deveiopment, Public Safety
North Star Communications Group — Director, Business Development
Fluor Daniel Telecom — Engineering Manager Telecom Group

Telcom Technologies - Principal Partner, VP Marketing & Sales, VP Ops.
General Dynamics — PM/Product Manager Business Telecom Products
Alberta Government Telephone — Central Office Switching Engineer
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Douglas R Dickinson
Managing Consultant/Regulatory Specialist

Technical Expertise
P-25 P16, ond GSM large
Systems Procurement and
implementation
Requiatory Compliance with
FCC, NEPA and OSHA
reguigtions
£9-1-1 system development
and implementation
Fiber Optic Video and
surveillonce systems design
and implemerntation
Revenue Collection Systems
development and support
and dota collection systems
for revenue
Voice/Data Networks
o Needs Analysis
e Design
o Procurement
« implementation
s Operations Support
FCC Llicensing and spectrum
management
Microwave Networking

Education

Seminole Community College,
general studies

Florida Technological
University - Engineering
Studies

Awards, Affiliations and

Certifications

Board Member, 4X4 Rescue
Council of King County, WA

APCO Presidents Award

Loco! Frequency Advisor to
APCO

Registered Lobbyist, State of
Florida

Northampton County £911
Task Force

RCA General Member

Mr. Dickinson has been actively involved with the FCC regulatory process
for over 30 years. He has served on various State and Federal level
committees on spectrum issues and has worked with Canadian officials on
cross-border applications. He was involved in the creation of the NPSPAC
system in the 1980s and chaired the Interoperability Subcommittee. Mr.
Dickinson has been recognized at State and National levels for his
involvemnent in spectrum management and licensing matters with several
awards for service.

Selected Professional & Regulatory Experience

St Louis Metropolitan Area /RCC — St Louis, Worked with two FCC
Regional 800MHz committees to reallocate 80 channels to the St Louis,
Jefferson and St Charles counties in Missouri. Worked to find common
ground between 2 state committees to forge mutually acceptable
criteria for assignments that met both regional plans.

T-Mobile USA — Bellevire, WA — In addition to regular duties, worked
with the Regulatory Department legal staff in developing FCC filings on
matters such as 2-way radio, Compliance with RF EME exposure, tower
safety and NEPA compliance and merger of several smaller carriers
under the single T-Mobile banner. Developed regulatory compliance
database and trained all markets in use.

New Jersey Transit — as Director of Radio System Support, participated
in development of the original NPSPAC committee which grew to
incorporate all of US Public Safety. Served as NPSPAC Chair of
Interoperability Sub-Committee and served as member of Regions 8
and 28 800MHz NPSPAC Committees.

Association of Public-Safety Communications Officials - as a
Volunteer, worked with Director of Frequency Coordination assisting
30 NPSPAC regions develop their first frequency allotment plans to
foster filing initial Regional Committee plans with the FCC. Developed
software package that provided the allotment strategy.

Association of Public-Safety Communications — At various times have
served as Primary Frequency Advisor for Pennsylvania, Washington
State, and Alaska and Alternate Advisor for New Jersey.

Additional Experience beyond Regulatory

King County Washington —IT Project Manager Il

Palm Beach County, Florida - Director of Communications

New Jersey Transit — Director of Radio System Support

T-Mobile USA — Network Implernentation Manager / Sr. Manager of
Safety.

RCC Consultants — Managing Consultant on various client projects
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Overview of Approach

With over 30 years of Public Safety communication system development experience,
RCC understands the intricacies of Public Safety electronic communications technol-
ogies that support such operations. Specifically, RCC has worked with large clients and
smaller communities in providing consulting and engineering services for public safety
radio and supporting systems. This includes the assessment and justification for new
dispatch facilities, and the project management support required to bring these new
facilities on-line. This experience and expertise will help ensure the development of an
appropriate strategic direction that will best meet the needs of the citizens served by the
Tehachapi Police Department.

Moving to assume the responsibility for dispatch services for the City will require
economic, operational, and technical justification. It will also require that RCC approach
the State on the City's behalf and identify securing Public Safety Answering Point
(PASP) status and the associated funding as part of this analysis.

RCC has an existing relationship with Kern County Communications and we will work
with the County to define radio coverage and supporting dispatch capabilities at the new
administrative facility.

RCC was formed in 1983 to provide support for such mission-critical undertakings
regarding public safety communications. For the past three decades, RCC has grown
and prospered because the support we have provided has been consistently valuable to
its clients, and based on the leading edge of technology. RCC has defined systems that
can support general operations and provide the operational and integrity demanded of
public safety.

RCC generally segments projects into three logical phases that allow for management
review and approval before proceeding with the next phase. Three Phases include the
following:

Phase | — Needs Assessment, Development of System Alternatives and Costs

Review and assessment of the current wireless systems, the operations
environment, development of conceptual system configurations and cost
estimates, operations and maintenance and interoperability of a wireless network
to meet the Community’s current and long-term requirements. RCC is entering
this engagement without any preconceived solution and we will assess the pros
and cons for the right solutions including joint another radio system.

Phase Il - Procurement of Recommended System Improvements

Depending on the direction most favorable, RCC will develop either an alignment
agreements with another system provider, if justifiable. Alternatively, RCC will
also consider the preparation of detailed system specification documents, i.e. a
Request for Proposals (RFP), for the solicitation of a vendor to provide technical
systems and services associated with a newly configured radio system.
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Phase lil — System implementation, Project Management & Acceptance Testing

Also. if required RCC will be ready to manage and provide impiementation
assistance for final detailed design review (DDR). equipment installation. system
optimization. system testing, user training, maintenance training. performance
evaluation, and final system acceptance.

RCC understands that at this point what is required is assistance in assuring an
equitable alignment and integration of a public safety dispatch solution that meets the
needs of the citizens served by the Tehachapi Police Department. There are also
strategic issues that need to be commented on by RCC as to the operational relationship
between Tehachapi PD and Bear Valiey PD. all with the best interests of the citizens
served. RCC has prepared the following workplan to specifically address the
Communality's requirements as we understand them. Which have been defined as
follows;

1. That the Department began operations on July 1. 2007, with 11 sworn officers
and 2 non-swom empioyees.

2. Currently the City contracts with Bear Valley PD for 9-1-1/dispatch services.

a. The City pays $446.498 annually for 4 dedicated dispatchers and a
shared dispatch supervisor.

b. This is providing additional revenue for Bear Valley that could be used to
Justify the move to have Tehachapi PD provide dispatch services.

3. On July 9" the City of Tehachapi will move to a new 11,500 square foot
administrative facility that will have space for a dispatch center (3 consoles).

4. The current staffing of the Tehachapi PD has grown to 16 sworn and 2 5 non-
sworn employees.

5. The Tehachapi PO has done initially projections for dispatch staffing needs and
associated costs.

6. Rough Order of Magnitude {ROM) quotes have been provided by vendors
(Motorola and Kenwood) for dispatch equipment.

7. The Department has intiated a dialog with Kern County Communications as to
coverage needs and the ability to place repeaters on County towers.

The following Figure 1 shows the location of the existing dispatch at Bear Valley PS and
the location of the current Tehachapi PD (understanding that dispatch would move to the
new facility). it also shows the existing UHF radio sites supporting public safety coverage
in the Tehachapi area.
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Figure 1 Existing and Proposed Dispatch and Supporting Tower Sites

RCC understands that in performing this initial needs assessment with a focus on
justification supporting the move of the dispatch to the new Tehachapi PD facility, will
need to provide recommendations on the following;

1. Analysis of Tehachapi PD's dispatch staffing needs.

2. Analysis of equipment needs at the new dispatch facility (equipment. cost, space,
power, HVAC, etc.) and as required external equipment (antennas, towers,
repeaters).

3. Implementation strategy, with non-recurring cost for equipment and installation.
4. Recurring operational costs, personnel, software licenses, maintenance, etc.

5. Assessment and strategy for reversing the current agreement with Bear Valley
and having Tehachapi become the Primary PSAP for the area.

RCC is proposing a quick review of existing documents, alignment with the State of
California 9-1-1 Program Office, an assessment of technical solutions and non-recurring
and recurring ROM cost analysis. The following outlines our approach, schedule and
cost.

Needs Assessment and Recommendations

Task 1—Initial Alignment Meeting

The purpose of Task 1 is to conduct an initial alignment and orientation meeting
on-site at a location to be identified by Tehachapi Police Department. At the
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meeting, RCC will review the scope of work, schedule, the types of information
that RCC staff will need to take with us for review and to perform this analysis.

RCC will take the information provided and begin the analysis and may contact
the designated Single Point of Contact (SPOC) if additional data or clarification is
required.

The RCC Engineer will keep in touch with the Tehachapi SPOC by telephone
and onsite as reguired, RCC will be available to attend meetings on site and
participate in conference calls as required. This proposal assumes three (3) on
sight meetings.

Task 2—Gather Data

The Tehachapi PD will facilitate and provide RCC during the initial Alignment
Meeting the discussed materiais related to the relocation of dispatch to the new
Tehachapi PD facility. This will include, but not limited to the following;

1. Dispatch staffing study and cost summaries
. Annual dispatch contractual expenditures

2
3. Any related communications with Bear Valley, the County, and State
4. Vendor provided equipment guotes

5

. Coverage maps if any and any correspondence with Kern County
Communications related specifically to radio systems and coverage

RCC will be prepared to follow up with any stakeholders as required to gather the
required data. If the data does not exist, RCC will define and estimate impacts
based on our industry knowledge and identify these findings as such in the final
report to the City.

Task 3—Conduct “White Board” Operations and Technical Review

Prior to the development of the Recommendations Report, RCC will prepare for
and conduct a “white board” working session with stakeholders, public safety
operational and technical staff to discuss the findings of the analysis, current
operational needs and performance of the dispatch systems. The focus will be to
define how the current system performs, how a reconfigured dispatch would
function for Tehachapi PD and regionally, non-recurring and recurring cost
models, and RCC recommendations for moving forward.

During this working session, RCC will document the meeting and identify
specific needs and expectations that need to be addressed as part of the RCC
recommendations. The intent is that this meeting will be interactive. Tehachapi
PD will define the attendees to support both the technical and operational
aspects of the discussion. RCC will be prepared to present technical overviews
of systems and potential opportunity options to be assessed by the group and
discussed.
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RCC will record this meeting and have detail notes defining operational and
technical needs and any new insights that will need to be included in the final
Recommendations Report.

Task 4—Strategic Options Review (Value Engineering)

The RCC Engineer will meet to discuss the findings of the “white board” meeting
and review potential options to meet any additional needs discovered. RCC will
define and develop solutions based on overall value demonstrated. We will
consider both non-recurring costs and recurring operational costs. We will look at
operational and management needs to ensure meeting the public safety mission
for Tehachapi PD, Bear Valley PD and overall regionally. We will consider
interoperability and broader emergency management questions and define the
impacts to be considered in alignment with law enforcement regionally and with
fire services. Finally, we will look at each considered solution in terms of
operational improvements, technical viability, and in terms of a defendable fiscal
business case.

Task 5—DPevelop Recommendations

In evaluating options that will meet the needs and expectations for both general
operations and the special requirements for public safety refined in Tasks 3 and
4 above, we will define specific recommendations for “next steps” based on a
strategic and budgetary path foerward.

The public safety community has evolved standards, defining performance and
interfaces for public safety radio systems under Association for Public Safety
Communicators (APCO) Project 25. Although the P25 standards development
process has standardized certain portions of P25 systems such as the common
air interface, there is still a fair amount of vendor proprietary equipment and
software in the radio infrastructure. These standards will be important in defining
a sound footing for future recommendations put forth.

The recommendations to be presented to the Tehachapi PD will be based on
metrics defining solutions based on performance and value. As an aggregate,
they will steer the solution towards a public safety dispatch solution that
integrates with regional stakeholders and ensures the needed services to the
citizens of Tehachapi.

RCC will prepare these findings in terms of clearly defined justifications,
budgetary costs, and operationa! vale as part of the written Recommendations
Report deliverabie.

Task 6-—Develop Life-Cycle Cost Model for Budgetary Planning

RCC has assisted many clients in developing a Life-Cycle cost model to support
their budgetary planning. Many have used the resuiting system and financial
information to apply for federal grant funds to support various aspects of system
operation, upgrading or expansion.

RCC's Engineer and staff include specialists with expertise in all of the various
subsystems and technologies that will make up the ultimate recommended

e
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solution. The proposed recommendation will be judged and documented against
the other options considered so as to clearly define the justifications in terms of
operational cost of the alternatives. RCC has proposed a senior engineer with
the professional skills and expertise to help identify the costs, by type and the
approximate timing when they will likely arise when building, operating,
maintaining, and replacing and/or upgrading the elements of the system over a
minimum of a fifteen (15) year life

These costs will be based on real-world pricing seen in some of RCC's recent
projects of a similar nature. This will be tempered by a historical review of such
costs, vendor pricing strategies and the user cost paid by Tehachapi as a tenant
on the Bear Valley system.

RCC has an impressive track record in assisting its clients in the development
and implementation of strategies for achieving significant short and long-term
cost savings. We will leverage our experience in hundreds of dispatch, and
trunked radio projects to help the system Owners reduce their costs.

Deliverable—Prepare & Deliver Written Recommendations for

Following the second planned meeting with the stakeholders, RCC will prepare
and deliver the final wversion of Deliverable 1, a comprehensive
Recommendations Report.

Project Schedule

RCC proposed to execute the project work plan described in our proposal within roughly
6 weeks from a notice to proceed issued by the City. A project schedule is provided on
the following page. Our schedule is based on the following assumptions:

« We acknowledge that the City's expectations for the project can change during the
course of reviewing proposals and through consultant presentations. Our project plan
contains the flexibility to change depending upon these changing requirements and
the impact of either contracting for or procuring a new radio system. During the initial
Project Alignment, we will revisit this schedule and adjust as required.

« We understand that if the recommended path forward supports moving dispatch to
the new Tehachapi facility we will need to define interfaces and requirements in the
facility and to external service and facilities to affect this move.

See the schedule provided on the following page.
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Cost Estimate

’2;.(“, Estimate Detail

[ Projoes Contby Taek Hours Fee I spensos Al In Price
Tanks  Description
Task | Alignmeni Mesling [ 31140 < 18,00
Task 2  Dala Gathening 12 32,220 00 30 00 $2 22000
Task 3  While Board Maeling L] 3154000 $0.00 $1.54000
Task4 Siralegic Options Review 18 $2.960.00 $000 32 980 00
Task 5 Develop Recommendations 24 4,440 00 5000 $4 44000
Task® Coast Mode! 8 $1.480 00 $000 §148000
Deliverable Recommandations Report
AllIn Cost 74 $13,780.00 §1,076.00 $14,858.00
| Foo Broakdown |
Executrve Sponsor STI0000
Engineer $12.580.00

§13,780.00

Equipment Preparation Costs [

$0.00

]

NOT TO EXCEED COST:  §14,858.00

RCC is prepared to perform any additional work outside the above defined scope at
a rate of $185 per hour plus expenses. RCC utilizes Federal GSA standards for
expenses.

General Assumptions made by RCC in developing this scope of work and plan,

T

RCC will work off of material provided by Tehachapi Police Department and
through the information provided during the initial Alignment Meeting. RCC
will follow up with the Department and with other stakeholders by telephone or
email.

RCC has not scheduled any site visits, this will be carried out only if this
analysis justifies further investigation.

RCC will utilize existing coverage maps provided, however if none exist RCC
will utilize our ComSite Design™ tool and develop a coverage model based
on information available and provided to RCC.

RCC will develop a general requirement document that will discuss equipment
required for the dispatch facility, any additional radio sites that might need to
be developed, and budgetary costs for non-recurring up front purchase of
equipment and installation, and recurring costs for maintenance and
operation.

The Requirements Report will also address budgetary annual staffing costs.
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Dispatch Needs Assessment Report




AGENDA

City of Tehachapi, California

Three Options for Dispatch Center Report

The following report represents a slight modification to the original RCC work plan. The
original work plan was developed without the knowledge gained during initial meetings
with City Manager Greg Garrett, Chief of Police Kent Kroeger and Administrative
Assistant Alexia Wood. Generally, the scope activities remained the same, but with a
slightly different focus. The two days of meetings revealed much more information relating
to the City’s desires to become its own Dispatch Center and the dramatic lack of proper
call take and dispatch services currently provided at exorbitant rates by the City of Bear
Valley (a nearby gated community). Given that the City of Tehachapi is the larger entity
and is expected to increase in size over time it is clearly where 9-1-1 call response should
be centered to best serve the citizens of the area eventually.

The City of Tehachapi currently does not have any radio dispatch channels licensed for
Public Safety use. As part of the Dispatch Center implementation, the City will apply to
the FCC to license two Ultra High Frequency (UHF) radio channels. One channel is to
be used for Dispatch, with the repeater and antennas located on the County Sheriff's
Office El Rancho tower (where the City of Bear Valley's channels are currently located)
and the second Tactical/Administrative channel co-located with the existing Public Works
repeater and antenna on the City Owned Airport Hill tower.

The City owns two oider UHF radio repeaters (transmitters) that can be reprogrammed
with the new frequencies once they are assigned by the FCC. It is planned to request a
budget to replace these repeaters in the next 2 — 3 years since that is the current life
expectancy of the equipment. However, this will allow the Police Department to “get on
the air” with the least initial expenditure.

Currently, the City shares a Sunridge Systems Computer Aided Dispatch system (CAD)
and Records Management System (RMS) with Bear Valley, with the servers and work
stations located at Bear Valiey Dispatch. The City can arrange with Code 3 (the current
provider of IT services) to move the City's CAD and RMS software to new servers located
in the new Tehachapi Dispatch Center Equipment Room, and since Code 3 currently
maintains the Bear Valley systems, they are familiar with both software packages.

A brief overview of the three options, which will be explored in greater detail in the
following report are:

City of Tehachapi Dispatch Center Options Page 1
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» Option 1 — Develop the new Dispatch Center, acquire UHF radio channels and
convince the State of California to provide and maintain a new Enhanced 9-1-1
Telephone System.

» Option 2 — Develop the new Dispatch Center, acquire UHF radio channels and the
City of Tehachapi would purchase and maintain its own Enhanced 9-1-1
Telephone System.

» Option 3 — Develop the new Dispatch Center, acquire UHF radio channels and
have the State re-route all Tehachapi 9-1-1 calls to the Sheriff's Office to be
answered there and then transferred back to Tehachapi Dispatch to be dispatched
from there, along with creation of the CAD incident record.

In either of the first two options, the City's operation of its own 9-1-1 system will require
your Call Takers to have the ability to transfer citizens 9-1-1 calls that require either a Fire
or EMS response to the Kern County Dispatch Center since they dispatch all Fire and
EMS services. If the incident also requires a Police response, then your Dispatchers
would create a Computer Aided Dispatch (CAD) incident and dispatch the Patrol Car via
the Dispatch Radio Channel.

Call Transfers are accomplished in a 9-1-1 network via what is known as the Tandem
Office (the Central Office from which all 9-1-1 trunks emanate). The 9-1-1 equipment on
your premise would be programmed with a one-button transfer icon for the Kern County
SO (the equipment can also be programmed to transfer calls to other nearby PSAP’s and
services like the Poison Control Hotline). When your Dispatcher “clicks” on that icon, it
signals the Tandem office to (a) establish a three-party conference bridge, and (b)
connect the third leg of the bridge to a 9-1-1 trunk into the Kern County SO. When Kern
County answers the call, which will already have the 9-1-1 caller and your Dispatcher
bridged to the connection, your Dispatcher will announce to the Kern County Dispatcher
who is transferring the caller and the nature of the call. After assuring that the Kern
County operator is speaking with the 9-1-1 caller, your Dispatcher can then hang up
thereby making the 9-1-1 trunk available for the next call.

City of Tehachapi Dispatch Center Options Page 2
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Option # 1

Option # 1 is, in the long run, the most efficient option and offers the best Public Safety
service to both Citizens of Tehachapi and First Responders from the Police Department.
The current problem with Option # 1 is to convince the California 9-1-1 Emergency
Communications Branch of the Governor's Office of Emergency Communications of the
real and present need to provide and maintain an Enhanced 9-1-1 System for the City. A
recent change in April of this year requires that a jurisdiction receive at least three hundred
9-1-1 calls per month to receive an E9-1-1 system from the State. Currently, only about
one hundred 9-1-1 calls from Tehachapi are answered by Bear Valley. However,
statistics from year 2012 indicate that the total number of incidents requiring some Police
Dispatch activity equaled 1234 per month, with total calls-for-service equating to 552 per
month. Clearly, Tehachapi citizens are calling the listed 10-digit number to request
assistance as opposed to dialing 9-1-1. While impossible to know for sure, it could be the
lack of a previous proper response to a 9-1-1 call from the Bear Valley Dispatch Center.

A campaign to recommend to citizens that they should call 9-1-1 for any kind of Police
assistance might improve this situation. This is merely a thought on the part of RCC, not
a confirmed recommendation. As a further point in our argument to the State for a 9-1-1
system is that every other City in Kern County, plus the Sheriff's Office has been provided
with a 9-1-1 system from the State.

An additional recommended action would be to use whatever political influence that may
be available to the City to reach out to highly placed officials within the State 9-1-1 Board
to convince them that (a) the City is and has been receiving very poor service from Bear
Valley Dispatch considering the exorbitant rates ($424,583.40 last year, and this fee will
increase by 5% every year) and (b) the safety of citizens and First Responders is critical
and should be the responsibility of the Tehachapi Police Department, who legally are
responsible for a Public Safety level of response to incidents and (c) that the State has
already provided a 9-1-1 system to every other jurisdiction in Kern County, many of them
much smaller and with fewer incidents every year.

On the following two pages, RCC has provided an estimate of initial investment cost to
develop and fully equip a new Dispatch Center in the space provided within the Police
Headquarters building, and the estimated annual recurring costs to operate the facility.
These costs do not include such things as office supplies and monthly telephone line
costs for lines other than 9-1-1 trunks. RCC also developed for consideration a space
plan showing the three planned positions (one Supervisor and two Call
Takers/Dispatchers). The plan was developed around the pre-wired locations for AC
power and data cabling to the position locations. A copy of this plan is included on the

#
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last page of this report. The Dispatch Console Furniture shown on the plan is generic in
nature and does not represent any particular manufacturer's equipment. This is
purposely done so that, if you use this plan as part of an furniture RFP sent out to vendors,
they will not see that it appears to be some other manufacturer’s furniture and decide not
to bid because they believe you have already selected a particular vendor.

#
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Option # 1 - Estimated Initial Costs
Assumes that the State will Provide the 9-1-1 System

Equipment Item Cost

CAD & RMS Systems Software Installation $20,000.00
(Relocated from Bear Valley Servers)

New CAD & RMS Hardware - Servers & Workstations $26,000.00
Three Radio Dispatch Consoles - incl. Installation $63,064.00

Two UHF Repeaters (existing) re-programmed

and Associated Antenna Systems $14,110.00
Licensing Fee for Two UHF Radio Channels $1,985.00
12-Channel Voice Logging Recorder $12,000.00
Three Dispatch Furniture Consoles w/ 24/7 Chairs $45,000.00

Emergency Generator with X-Fer Switch
at City Owned Airport Hill Radio Tower $4,000.00

TOTAL INITIAL INVESTMENT $186,159.00
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Option # 1 - Estimated Annual Recurring Costs

Equipment

item Description

Radio Maintenance - incl. Dispatch Console System

and Repeaters/AntennaSystems $12,000.00
CAD & RMS Software $10,000.00
CAD & RMS Hardware (servers & workstations) $2.600.00
Voice Recording Logger $1,000.00
Total Estimated Maintenance costs $25,600.00

Personnel Costs

Five Full Time Dispatchers - Salary $181,770.00
Full Time Dispatcher Benefits @ $2000 ea./month $120,000.00
Three Part Time Dispatchers - Salary $46,500.00
Part Time Dispatcher Benefits $8,370.00
Total Estimated Personnel Costs $356,640.00
Total Estimated Annual Expenses $382,240.00
City of Tehachapi Dispatch Center Options Page 6
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Option # 2 assumes that the State of California 9-1-1 Emergency Communications
Branch of the Governor's Office of Emergency Services will not authorize the provision
and installation of an Enhanced 9-1-1 telephone system for the City of Tehachapi and,
that in order to develop a complete PSAP/Dispatch Center, the City would have to
purchase the new 9-1-1 system. PSAP is the industry acronym for Public Safety
Answering Point; the location where 9-1-1 calls are answered 24/7.

The previous section (Option # 1) described and provided budgetary cost for all of the
other equipment required in the new Dispatch Center. In this section, we have added the
9-1-1 system.

The addition to this section of the report is the initial and on-going cost to install and
maintain the Enhanced 9-1-1 telephone system. The cost estimates provided assume
that the City would go out for competitive bids from the major suppliers of 9-1-1 systems.
However, RCC was able to acquire some AT&T tariff (rate structure) information that
suggests the City could rent a 9-1-1 system from AT&T.

Unfortunately, the tariff information on equipment rental costs appears to be very obsolete
as the references to various components describe hardware no longer in use for a 9-1-1
system. If the City wishes to pursue this avenue, RCC is confident that a call to AT&T
would result in a local representative offering to prepare a cost proposal for system rental
or purchase from AT&T. When contemplating a system purchase, RCC would
recommend that AT&T be one of the equipment providers from whom you solicit
proposals as we have found their equipment sales proposals to be very price competitive
in the past.

In the State of California, the State pays the entire cost for maintaining what is known as
the ALl Data Base. ALl stands for Automatic Location Information. The Data Base
contains the telephone number, name and address for every working land line in the
State. When a 9-1-1 call is sent to your 9-1-1 system, the telephone company sends (via
DTMF tones) the telephone number of the calling party to your 9-1-1 system after you
answer the call. Your 9-1-1 system then connects to two ALI Data Channels and sends
that telephone number to the ALI Data Base, which then retrieves the ALI information and
sends it back to your system to be displayed on the ALI screen at the Call Taker's position.
The ALI data also includes the name of the Police Department, Fire Department and EMS
Department who is responsible for responding to that address.
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In the case of a Fire or EMS call, the system allows the Call Taker to do what is known
as a “one button transfer” which connects the caller, your Call Taker and the County
Sheriff's Office PSAP together on a conference call. Once your Call Taker is assured
that the Sheriff's Office Call Taker is communicating with the 9-1-1 Caller, your Call Taker
can simply hang up and free up your 9-1-1 Trunk for another incoming call.

A different sequence of events takes place with a wireless (cell phone) call. In this case,
the cellular service provider first sends via the telephone company the location of the cell
tower and direction of the antenna (cell towers have three antennas pointed in different
directions) from which the call originated, along with any available information about the
callers identity. Within about 30 seconds, after triangulation or GPS information is
acquired by the cellular provider, the Call Taker can then do what is known as an “ALI
Re-Bid” to acquire more accurate location information, typically within about 300’ of the
callers location. With a cell phone 9-1-1 call, the Call Taker must try to gain more accurate
location information by speaking with the caller, in addition to determining the nature of
the call-for-service, e.g. need Police, Fire or Ambulance.

With the State paying for the ALI Data Base, your operating costs would be for the rental
of the 9-1-1 Trunks, the ALI Data Channels, and annual maintenance of the 9-1-1 system.
It is assumed that the new system you purchase would include the two 202T Data
Modems required to operate the ALI Data Channels.
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Option # 2 - Estimated Initial Costs
Assumes that the City will acquire the 9-1-1 System

Equipment Item Cost

CAD & RMS Systems Software Installation $20,000.00
(Relocated from Bear Valley Servers)

New CAD & RMS Hardware - Servers & Workstations $26,000.00
Three Radio Dispatch Consoles - incl. Installation $63,064.00

Two UHF Repeaters (existing) re-programmed

and Associated Antenna Systems $14,110.00
Licensing Fee for Two UHF Radio Channels $1,985.00
12-Channel Voice Logging Recorder $12,000.00
Three Dispatch Furniture Consoles w/ 24/7 Chairs $45,000.00

Emergency Generator with X-Fer Switch

at City Owned Airport Hill Radio Tower $4,000.00
Budgetary Cost for 3-Position Enhanced 9-1-1 System $225,000.00
TOTAL INITIAL INVESTMENT $411,159.00

B e
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Option # 2 - Estimated Annual Recurring Costs

Equipment
Item Description

Radio Maintenance - incl. Dispatch Conscle System

Estimated Annual Cost

and Repeaters/AntennaSystems $12,000.00
CAD & RMS Software $10,000.00
CAD & RMS Hardware (servers & workstations) $2,600.00
Voice Recording Logger $1,000.00
Annual Maintenance for the 9-1-1 Telephone System

(est at 10% per year) $22,500.00
Annual cost for two 9-1-1 Trunks $2,160.00
Annual cost for two ALI Data Channels $1,152.00
Total Estimated Maintenance costs $51,412.00

Personnel Costs
Five Full Time Dispatchers - Salary $181,770.00
Full Time Dispatcher Benefits @ $2000 ea./month $120,000.00
Three Part Time Dispatchers - Salary $46,500.00
Part Time Dispatcher Benefits $8,370.00
Total Estimated Personnel Costs $356,640.00
Total Estimated Annual Expenses $408,052.00
City of Tehachapi Dispatch Center Options Page 10
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Option #3

Option # 3 assumes that the 9-1-1 calls from City of Tehachapi residents would be
answered by the Kern County Sheriff's Office, who already owns and operates a 9-1-1
system. Once answered, the caller would be transferred to the City Dispatch Center to
be handled by a City Dispatcher. The transfer function would simply be the addition of
the City Dispatch Center telephone number to the speed dial list already in place in the
Sheriff's 9-1-1 system. The actual transfer is simply selecting that number from the speed
dial list and doing what is referred to as a “one button transfer” (a simple mouse click).
Once the Tehachapi Dispatcher has answered the call, the Sheriff's Office Dispatcher
would simply release the SO 9-1-1 trunk and free it up for the next incoming call. As
previously described, this is accomplished by using the 3-party conference bridge in the
Tandem Central Office.

Having AT&T redirect Tehachapi 9-1-1 calls from Bear Valley to the Sheriff's Office is a
simple and quick programming function in what is called the Tandem Central Office (the
switching center from which the 9-1-1 trunks originate).

The Tehachapi Dispatcher would acquire the necessary information pertaining to the call-
for-service, and if required, create a Computer Aided Dispatch (CAD) incident form and
then get on the radio and dispatch the appropriate Patrol Car.

In this scenario, the Tehachapi Dispatch Center would require all of the same equipment;
CAD/RMS, radio and voice logging recorder described in Option # 1, but the City would
not need to purchase an Enhanced 9-1-1 telephone system. If you eventually manage to
convince the State of California 9-1-1 Emergency Communications Branch to provide the
City with its own 9-1-1 system, the equipment could always be added at a later time.

Since the Sheriff's Office dispatches 9-1-1 calls requiring a Fire or EMS response, none
of these types of calls would need to be transferred to the Tehachapi Dispatch Center,
unless the incident also required a Police presence. In that case, the Sheriff's Office
Dispatcher could use the speed dial system to call and notify the Tehachapi Dispatch
Center of the requirement. At that time, the Dispatcher would create a CAD incident and
get on the radio to dispatch the Patrol Car.

B e ———— e e ]
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Option # 3 - Estimated Initial Costs

Assumes that the Kern County SO will answer calls with their 9-1-1 System

Equipment item Cost
CAD & RMS Systems Software Installation $20,000.00
(Relocated from Bear Valley Servers)
New CAD & RMS Hardware - Servers & Workstations $26,000.00
Three Radio Dispatch Consoles - incl. Installation $63,064.00

Two UHF Repeaters (existing) re-programmed

and Associated Antenna Systems $14,110.00
Licensing Fee for Two UHF Radio Channels $1,985.00
12-Channel Voice Logging Recorder $12,000.00
Three Dispatch Furniture Consoles w/ 24/7 Chairs $45,000.00
Emergency Generator with X-Fer Switch

at City Owned Airport Hill Radio Tower $4,000.00
3 Cisco Telephones for Dispatch $1,347.00
TOTAL INITIAL INVESTMENT $187,506.00

-
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Option # 3 - Estimated Annual Recurring Costs
Equipment
Item Description Estimated Annual Cost

Radio Maintenance - incl. Dispatch Console System

and Repeaters/AntennaSystems $12,000.00
CAD & RMS Software $10,000.00
CAD & RMS Hardware (servers & workstations) $2,600.00
Voice Recording Logger $1,000.00
3 New Telephone Lines for Dispatch $1,620.00
Total Estimated Maintenance costs $27,220.00

Personnel Costs

Five Full Time Dispatchers - Salary $181,770.00
Full Time Dispatcher Benefits @ $2000 ea./month $120,000.00
Three Part Time Dispatchers - Salary $46,500.00
Part Time Dispatcher Benefits $8,370.00
Total Estimated Personnel Costs $356,640.00
Total Estimated Annual Expenses $383,860.00

Option Non-Recurring | Annual Recurring

1 $186,159.00 $382,240.00

2 $411,159.00 $408,052.00

5 $187,506.00 $383,860.00

R e e e T e T T ———
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Dispatch Center Floor Plan

On the following page, RCC has provided a suggested scale floor plan for the new
Dispatch Center. The room dimensions may be off a few inches, but are close enough
to provide a reasonably accurate space plan.

The locations, shown in red, of the pre-wired AC outlets and data jacks are within inches
of where they are shown. The City's IT service provider, Code 3, prewired these locations
from the adjacent Equipment Room during the facility construction.

The Dispatch Console Furniture shown on the drawing does not represent any particular
furniture manufacturer's equipment. Rather, they are purposely drawn to represent the
standard size and configuration of most of the furniture currently available from most of
the companies who specialize in building this type of furniture.

The furniture is purposely placed a few inches from the walls to allow access to plug in
power cables and data network cables extending from the furniture. This type of furniture
has CPU cabinets under each end of the furniture. The PC’s (radio, CAD and 9-1-1) that
operate those services at each position are housed in the CPU cabinets. From the CPU'’s,
cables are extended through an internal wire management system to the keyboards/mice
and display screens on the work surfaces.

A —
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Sample Dispatch Console Furniture Layout
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A 9-1-1 OPERATIONS MANUAL
CHAPTER IIf - FUNDING

FUNDING

“New"” Public Safety Answering Point (PSAP) Funding Polic

To be recognized as a newly funded PSAP and receive CA 9-1-1 Branch funding as a “new” PSAP,
an agency must meet the funding criteria detailed below. Upon approval by the CA 9-1-1 Branch,
start-up funding will be provided as defined below and as outlined throughout this chapter. (Note:
The CA 8-1-1 Branch encourages public agencies to consider PSAP consolidation, when appropriate,
to most effectively use PSAP and CA 9-1-1 Branch resources.)

Funding Criteria
The requesting agency must meet the following Funding Criteria.

1. Be a public agency as defined in Government Code Section 53101 “Public agency as used in
this article, means the State, and any city, county, city and county, municipal corporation, public
district, or public authorily located in whole or in part within this State which provides or has
authority to provide firefighting, police, ambulance, medical, or other emergency services”.

2. Submit a letter on agency letterhead to the CA 9-1-1 Branch with the following:

a. description of the current 9-1-1 call processing procedures for the agency's jurisdiction;

b. confirmation that the requesting agency will be staffed with 9-1-1 call-taker(s) and commit to
answer 9-1-1 calls 24 hours per day, every day of the year, for 2 minimum of five (5) years;

c. documentation, such as emergency incident reports, to support an anticipated call volume of
300 or more 8-1-1 calls per month and proposed benefits of funding (by the CA 8-1-1 Branch)
to improve emergency response to 9-1-1 callers in their jurisdiction and,

d. commitment that the PSAP (when requesting agency is law enforcement) will support the
redistribution of wireless 9-1-1 calls from the California Highway Patrol (CHP) to the
requesting agency's PSAP by agreeing to accept wireless calls directly as a primary PSAP.
(Fire and emergency medical response agencies receive wireless 9-1-1 calls via transfer as
secondary PSAPs.)

3. Complete an EMERGENCY NUMBER SYSTEM PLAN/AGREEMENT (TDe-280, Rev. 2/08) form
(provided to PSAP by the CA 9-1-1 Branch) with signatures from participating PSAPs that agree to
send/receive 9-1-1 calls to/from the requesting agency; and, signatures of the Sheriff, or Police
Chief, or Fire Chief, and Finance Officer to acknowledge financial penaities that will be imposed to
the PSAP by the CA 9-1-1 Branch if the 5-year commitment is not met.

a. Subsequent to a detailed veview of the documentation requested in Funding Criteria 1 and 2
above, the TDe-280 form will be initiated by the CA 9-1-1 Branch consuitant who will insert
projected “start-up” costs under “CA 9-1-1 Branch 5-Year Funding Plan Costs”.

b. The TDe-280 with “startup” costs provided will then be sent to the requesting agency as
“‘pending approval” until the form is completed by the PSAP and returned to the
CA 9-1-1 Branch for final approval and a funding commitment.

Approved “Start-Up” Funding

Initial CA 9-1-1 Branch “startup” funding for an approved “new” PSAP will be based on an evaluation
of the requesting agency’s documented projected 9-1-1 call volume. Approved “new” PSAPs with an
estimated 9-1-1 monthly call volume of 800 or less will be funded as a 2-position “Standard 9-1-1
System” as defined in this chapter and Glossary, based on the selected vendor's contracted price
quote, and the associated tariffed network facilities (9-1-1 lines/runks, Automatic Number
Identification (ANI)/Automatic Location identification (ALI), and aiternate answer circuits).

Revised JULY 2014 .3
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CHAPTER Ill - FUNDING

AGENCY 9-1-1 EXPENSES FUNDING POLICY

With changing technology, new legislation, and an ongoing effort by all agencies for continued
improvement to California’s 8-1-1 network, the CA 9-1-1 Branch recognizes that 9-1-1 County
Coordinators, and/or their designee, and PSAPs dedicate considerable resources to support effective
response to 9-1-1 callers in their community. It is the policy of the CA 9-1-1 Branch to reimburse for
documented costs directly associated with this effort.

Reimbursement requests that require pre-approval shall be submitted to the CA 9-1-1 Branch. The
CA 8-1-1 Branch may issue a notice and post on our web-site when pre-approvail can be applied
statewide.

9-1-1 Related Activities Eligible For Reimbursement

The following are activities that may be approved for reimbursement. Activities that require
pre-approval by the CA 8-1-1 Branch before the expense is incurred are noted. Agencies may
request reimbursement for these expenses by following the Reimbursement Claim Process - Agency
9-7-1 Expenses in this chapter (pg. 111.29).

A. 9-1-1 County Coordinator and/or their designee efforts related to coordination of Emergency
Service Number (ESN) assignments for 9-1-1 call delivery as detailed in Chapter Viil - 9-1-1
County Coordinator, are reimbursable. Itemization of activities by date must be attached.

B. 9-1-1 County Coordinator and/or their designee efforts related to coordination of 9-1-1 related
activities o PSAPs as detailed in Chapter Vlil of this manual are reimbursable. ltemization of
activities by date must be attached.

C. 9-1-1 County Coordinator and/or their designee efforts related to coordination of 9-1-1 Wireless
related activities associated with the deployment of wireless Enhanced (E9-1-1), including, but not
limited to: wireless routing, meetings, database, scheduling, testing, cutovers, and escalations.
itemization of activities by date must be attached.

D. 9-1-1 County Coordinator Task Force (CCTF) Related Activities — (PRE-APPROVAL REQUIRED)

~time spent to travel toffrom meeting location and time spent to perform tasks assigned to CCTF
members. Iltemization of activities by date must be attached.

NOTE for A, B, C & D: Reimbursement for contracted services for a 9-1-1 County
Coordinator, in lieu of reimbursement for the 9-1-1 County Coordinator's and/or their designee
employed by the county's performing these activities requires prior written approval from the
CA 9-1-1 Branch. The agency shall use their local praocurement process when selecting a
provider to perform 9-1-1 County Coordinator activities. The request for prior approval shall
include a cover letter on agency letterhead, a copy of the entire contractor's bid that includes
pricing, and entire copy of contractor's Agreement (i.e., California Multiple Award Schedule
(CMAS)). The proposed contract and/or the request letter must provide a description of 9-1-1
activities to be performed and the objectives that must be met by the contractor. The

CA 9-1-1 Branch will review the request and respond in writing to the requesting agency with a
COMMITMENT TO FUND (TDe-288) form identifying contracted services eligible for
reimbursement from the CA 9-1-1 Branch. Once reimbursement for a contractor is approved,
Agencies may request reimbursement for these expenses by following the Agency 9-1-1
Expenses, Reimbursement Claim Process in this chapter.

Revised JULY 2014 .4
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9-1-1 Call Volume Calculation
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Bear Valley Call Statistics for 2014

ESN # of
# Calls Direct 9-1-1 Calls
352 850 Bear Valley (Tehachapi)
354 428 Bear Valley Springs
848 1814 Bear Valley PD - Wireless calls
ESN # of
# Calls Transferred 9-1-1 Calls to Bear Valley
341 2 Bakersfield PD
342 2 Kern Co. SHF-West Side o
348 5 Kern Co. SHF - East Side
646 Unknown
843 33 CHP - Bakersfield Area
847 2 Bakersfield PD
852 201 Kern Co. SHF
246 Total 9-1-1 Calls Transferred
ESN # of Transferred 9-1-1 Calls to Bear Valley via
# Calls 10-digit
45 Bakersfield CHP - 10-digit Emerg.
188 Bishop CHP - 10-digit Emerg.
233 Total 9-1-1 Calls Transferred
ESN # of
# Calls LEC Test Calls (not counted)
998 15 LEC Trunk Testing

To determine the percentage
of wireless 9-1-1 calls for
Tehachapi:

850 + 428 = 1,278

850 divided by 1,278 = 66%
66% of 1,814 = 1,197

1,197 + 850 + 246 + 233 = 2,526
2,526 divided by 12 months = 211
calls

Tehachapi PD's potential monthly
call volume: 211
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February 26, 2015

Kent Kroeger, Chief of Police
220 West C Street
Tehachapi, CA 93561

Dear Chief Kroeger:

Thank you for your letter dated December 23, 2014 requesting reconsideration for approval to
become an official Public Safety Answering Point (PSAP) and be eligible for the necessary
equipment and network reimbursement. Per your letter, the Tehachapi Police Department
meets or has the ability to meet the 5 year commitment, staffing 24 hours per day, every day
of the year, and the requirement to take wireless 9-1-1 calls.

One of the benchmarks that must be met to receive PSAP equipment and network

. reimbursement is the minimum level of 300 9-1-1 calls per month. In your letter you do
acknowledge that the City of Tehachapi’s 9-1-1 call volume does not meet the benchmark.
However, the challenge that you describe in your letter regarding the 9-1-1 calls being
answered by Bear Valley Springs, a Community Services District providing police services to a
gated residential community, does suggest that further assessment into your request is
required.

Per our recent telephone conversation, | am looking forward to meeting with you and your
staff on March 9, 2015 at 1:00 pm in Tehachapi to discuss options for a PSAP in Tehachapi. If
you have any questions or need additional information prior to the meeting please feel free to
contact me at (916) 657-9486 or at karen.wong@caloes.ca.gov.

Sincerely,

KAREN WONG, Assistant
Public Safety Communications

CC: Greg Garrett, City Manager, City of Tehachapi
. William D. Anderson, CA 9-1-1 Branch Manager

601 SEQUOIA PACIFIC BLVD, SACRAMENTO, CA 95811
PUBLIC SAFETY COMMUNICATIONS
(916) 657-9369 TELEPHONE (916) 657-9882 FAX
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EDMUND G. BROWN JR. : | MARK. 8. GHILARDUCCI
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QOVERNOR'S QFFICE
OF EMERSENCY SERYICES
August 7, 2015 REVISED

Kent Kroeger, Chief of Police
220 West C Street '
Tehachapl, CA 93561

Subject: Public Safety Answering Point {PSAP) Funding Policy Request

Dear Chief Kroeger:

In a letter dated December 23, 2014, the City of Tehachapi (City) notified the Governor's Office
of Emergency Services, Public Safety Communications (PSC), California 9-1-1 Emergency
Communications Branch {CA 9-1-1 Branch) of the City’'s desire to be recognized as Public Safety
Answering Point (PSAP) and receive State Emergency Telephone Number Account

. reimbursement. The City of Tehachapi receives approximately 211 9-1-1 calls per month which
does not meet the CA 9-1-1 Branch’s PSAP funding policy criteria of receiving 300 or more
9-1-1 calls per month. The CA 9-1-1 Branch does acknowledge the City’s effort to provide the
citizens of Tehachapi with the best 9-1-1 service possible and has completed a thorough
evaluation of the City’s PSAP funding request.

On March 12, 2015, PSC Managers, William Anderson and Colin Stevens, had the opportunity
to visit your city and meet with you and Greg Garret, Tehachapi City Manager, to discuss the

. City’s request and to obtain additional 9-1-1 call statistics. In the course of evaluating your
request, the CA 9-1-1 Branch also completed the following:

i e Validated the call records obtained from the State’s Emergency Call Tracking System
(ECaTS) for all 9-1-1 calls originating within the City’s jurisdictions as well as calls
transferred from California Highway Patrol, Kern County Sheriff, and other nearby
agencies.

On May 5, 2015, PSC Managers William Anderson and Colin Stevens met with staff from Bear
Valley Springs to acquire additional call statistics on 9-1-1 calls transferred to the City from
. another public safety agency.

601 SBQUOIA PACIFIC BLVD, SACRAMENTO, CA 85811
PUBLIC SAFETY COMMUNICATIONS
(916} 657-9369 TELEPHONE (916) 657-9882 FAX
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AGENDA
Kent Kroeger, Chief of Police
. August 5, 2015
Page 2

Analysis of all available data verified that the City’s 9-1-1 call volume does not meet the
minimum monthly call volume of 300 required to receive State funding. To justify the
significant one-time Customer Premise Equipment (CPE) costs, recurring network costs, and to
ensure that any new PSAP has the best chance for success over the long term, the State must
enforce the minimum call volume requirement in making a decision for PSAP status.

Should your call volume increase to the level of 300 or more 9-1-1 calls per month, please feel
free to submit request to our office, along with an updated call detail report.

For any questions, please contact William Anderson CA 9-1-1 Branch Manager at

william.anderson @caloes.ca.gov.

Sincerely,

® Yoo

KAREN WONG, Assistant Dirfector
Public Safety Communications

cc: Greg Garrett, City Manager, City of Tehachapi
William D. Anderson, CA. 9-1-1 Branch Manager

601 SEQUOIA PACTFIC BLVD, SACRAMENTO, CA 95811
PUBLIC SAFETY COMMUNICATIONS
(916) 657-9369 TELEPHONE (916) 657-9882 FAX
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{E= Quote Summary
atat DATE 7/16/2015 Tehachapi Police Department
VERSION Budgetary v3.0
Account Manager Henry Wang Airbus - VESTA 4.0
Phone 714-680-5789 (2) Positions VESTA 4 System
Email hw3126@att.com
VESTA 2 POSITIONS
Equipment Sub-Total:|| $ 107,913.41
Training Sub-Total:| | $ 10,120.48
Installation Sub-Total:|| $ 11,314.70
Monthly Maintenance Price:|| $ 479.82
Maintenance Total For Years 2 ~ 5:|| $ 23,031.36
* Taxable Amount: $ 67,995.10 Sales Tax* (7.5%):[| $ 5,099.63
TOTAL:|| $ 157,479.58
GRAND TOTAL:|| $ 157,479.58
Quote Valid for 120 Days

Notes:
* This is a budgetary quote for planning purpose only.
* This quote is for a (2) positions VESTA system
* This quote DOES NOT include Aurora Lite MIS system
This quote DOES NOT include VELA Mapping.
This quote includes (2) 4-port Arbitrators
This quote includes (2) 44 Button Genovation keypads
This quote includes a NetClock system with the multi-port card (three additional IP ports)
This quote includes UPS
This quote includes: equipment, installation, first year warranty, years 2 ~ 5 maintenance support, on site training, and sales tax
This quote includes (2) 22" flat panel monitors (one for each IWS)
This quote includes Airbus' monitoring and response
This system is equuipped to support up to (8) 911 Trunks and (8) 10-D lines.

* % X % *

* * * *

CONFIDENTIAL - Not for disclosure to third parties without AT&T written permission
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E Quote Summary
atat DATE 7/16/2015 Tehachapi Police Department
VERSION Budgetary v3.0
Account Manager Henry Wang Airbus - VESTA 4.0
Phone 714-680-5789 (2) Positions VESTA 4 System
Email hw3126@att.com

* This quote includes phone and radio IRR
* This quote DOES NOT include a Logging Recorder.

* This quote DOES NOT include high speed remote access line. Tehachapi PD will provide the high speed remote access line.

CONFIDENTIAL - Not for disclosure to third parties without AT&T written permission
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‘Tehachapl PD - AT&T Pricing Summary

Pricing Summary

';'91?_Trl.'|-nks

Years 2 ~5

- L 1styear
1: NRC | MRC - MRC
| $ 180375 8 34282 $ = 34282
ALI-PSAP CircuitAcct ~_ $ 994565 5209 §  52.09
AL} - Frame Relay Port Account i $ 0 333.00($ 91615 91.61
‘ALl - Dial Back Modem S 660.08 S 16.49 $ 16.49
ALl - State Host Account 8 99.90  $ 17.08  $ 17.08
‘Alternate Answser Circuit 'S 1,496.57 S  98.08  $ 98.08
VESTA - 2 Positions $  134,448.22 - § - $ 479.82
$ 139,836.08 $ 61817 $  1,097.99

Tehachapi PD
Pricing Summary Version: Budgetary 2.0

Date: 2015-07-16
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Radio/Dispatch Equipment

Quote Summary
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AGENDA
Estimate

SC_Commumca jons Inc

T Date Estimate #

212712015 3834

5303 Woodmere Drive
Bakersfield, CA 93313
{(661) 8310191

Name/ Address

Tehachapi Police Department
Ama: Alexia Wood

115 So. Robinson St.
Tebachapi, CA 933561

Rep Project

DE

Deseription . Qty Rate Total

Tehachapi Police Department
The pricing for this quoie is based on the County of Kern's approval to 1 11,000.00 11,000.00
allow SC Communications to move two repeaters and equipment
owned by Tehachsapi PD. If both sites Tehachapi Airport and El
Rancho Peak has been approved by the County of Kern SC
Commumications will install both repeaters at both sites, All
exquipmnent and amtennas are owned by the Tehachapi PD.

" THIS QUOTE [§ BASED ON THE FOLLOWING;

Thie quotation is provided to you fir information purposes only and is nor intended 10 bé & offér or a binding proporal,

EwﬂmﬁmmwmWCmthhMmpmmmmmdmmmmofah
(mmmmmmwmmuwxwmmm:mmmmwaNkmmmmmmm S bt al
of M Quates are exciusive of all istallrtion and programming charges (unlcss expressly mata) 4nd all applicebie taxas. ubtot;

Purchiser will be respoasibla for shipping costs, whieh wll be gtded 10 the ivoice. $11,000.00

mmmwmrmg;mmmtmmammwsumman.wwmummmaysmsm Tevoioing
ey i Sales Tax (7.5%) 000

Total $11,000.00

Signature
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AGENDA

a
N Estimate
__SC_Comrmunications Inc
——T B Date Estimate #
. 2/192015 3815
5303 Woodmere Drive
Bakersfield, CA 93313
(661) 831-0191
WWW,SC-Comm.conm
Name / Address
Tehachepi Police Department
A Alexia Wood
115 So. Robinson St.
Tehachapi, CA 93561
Project
Description Qty Rate Total
MIP5000 Dispatch Software for 4 channel control of gateways 2 2,679.00 5,358.00T
Enbanced Model Headset Tackbox 2 615.00 1,230.00T
MIP5000 RACKMOUNT KIT Holds two Gateways 4 241.00 964.00T
W9 Direct Connect Cable 2 108.00 216.00T
SW BASED DUAL IRR USB HASPWITH LICENSE FOR 2 2,648.00 5,296.00T
COMPUTER
Tech Global 19in LCD non-touch, black 2 1,950.00 3,900.00T
SET OF 2 SPEAKERS-CREATIVE LABS 2 65.00 130.00T
MCC SERIES DESKTOP GOOSENECK MICROPHONE for 2 269.00 538.00T
MIP5000
FOOT, SWITCH TRADITIONAL 2 129.65 259.30T
HDST MODULE BASE W/PTT SWITCH 2 233.00 466,00T
EncorePro Monaural Noise Canceling 2 166.00 332.00T
158 Nuil Modem cable 1 15.00 15.00T
Z420 LOW TIER WORKSTATION WINDOWS 7 64BIT 2 3,275.00 6.550.00T
Motorola 2610-24 ETHERNET SWITCH for MIPS000 1 2,960.00 2,960.00T
MIP5000 VOIP DIGITAL GATEWAY 2 855.00 1,710.00T
Remote Mount for CDM1250 2 87.00 174.00T
10(D) x 5.25*(H) 19" Rack Black Non-Vent Equip Shelf 4 48.00 192.00T
AAM2ZSRHFIDPSAN CDM MOBILE RADIO 160 CH 2] 836.495 1,672.99T
Anteanas, coax, connectors, and any misc. parts 1 2,000.00 2,000.00T
Installation and configurarion of MIP5000 equipment 1 8,900.00 8,900.00
FREIGHT 250.00 250.,00T
Subtotal $43,113.29
Sales Tax (7-5%) $2,566.00
Total $45,679.29
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. Estimate
munications Inc :

S s Date | Estimate#

oC_Gom

2/27/2015 3833

5303 Woodmere Drive
Bakersfield, CA 93313
(661) 831-0191

Name / Address

Tehachapi Police Department
Attn; Almda Wood

115 So. Robinson St
Tehachapi, CA 93561

Rep Project

DE

Description ‘ Qty Rate Total

Note: Customeér ¢an provide monitor, keyboad, and mouse
Digital Voice Logger, 8 Chennel, Rack Mount, w/SATA Archive 1 12,265.00 12,265.00T
System, DVR-R/CD-R Drive, Expandable
Whiteridge 1RU Rackmount Stereo Monitor System w/Dual Stereo 1 828.50 828.50T
XLR Inputs
3.5 MM Sterco to 2 Male XLR Connectors, 6’ Long 1 46.00 46.00T
Network Client Software, installation CD. 1 0.00 0.00T
LAN Connectivity for DVR Serjes Free with System
Information Manual for the DVL 1 57.25 57.25T
FREIGHT 1 150.00 150.00T
Extended Warranties:

JEI Parts & Labor - 1 Year
Motherboard - 3 Years

Intel CPU - 3 Years

Crucial Memory - Lifetine
Main Hard Drive - 3 Years
SATA Archive Drive - 3 Years
JEI Phone Support - Lifetime
Software Updates - Lifetime
WD My Passport Ultra 2TB Portable External USE 3.0 Hard Drive 1 199.00 199.00T
3 year service plan; Bi-ennually SC Communications will come out 1 4,896.00 4,896.00
and assist customner in archiving voice recordings to an exerna] USB
Drive. SC Communications will also inspect and clean PC with dry air
to free any dust contaminates. Check unit for cotrect operation, Apply
critical software updates as needed. SC will alse install PC cHent
software on any machines that need it and assign user names and
passwords. This does not cover after hour call outs or service call outs
if equipment fails due to a hardware or 2 telecom line issue. This
covers one tech for two days a year for a total of 6 days of service.

THIS QUOTE IS BASED ON THE FOLLOWING:
Tﬁwnﬁmkwdwmﬁrmmmemmmmhddwhneﬂhwumm .
uywm‘emmwmmc«m&mmwuﬁmnmmwmwwmmwmum
(Mwmmmwmmwm.mm,myummmmuwmmﬁm S bt tal
mm&mmpmmmm«wbmmmm(mwmmmwbm upto
Purchaser will be responsivle for shipping costs, which wil be addad to the invaice.

Prives quoted are valid for sixty (60) days fom the dete of tis quote Unless otherovise staved, payment will ba dive within whitty days after izvoice Iavoicing

il ocetr oqurTwEty WhR aipping. Sales Tax (7.5%)

Total

Signature

Page 1
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AGENDA

SQ_Commumcatrons Inc

— e —

$303 Woodmere Drive
Bakersfield, CA 93313
(661)831-0191

Name / Address

Tehachapi Police Department
Artm: Alexia Wood

115 So. Robinson St
Tehachapi, CA 93561

T-062 POO0G/0006 F-138

Estimate

Date

Estimate #

227/2015

3833

Rep

Project

DE

Description Qty

Total

INSTALLATION INSTALLATION OF J.EIRECORDER. ONE 16
TECH TWO DAYS CLEAN UP AND TRAINING

102.00

1,632.00

THIS QUOIE 15 BASED ON THE FOLLOWING.

quwmmmhmmmmmmmmsauuummmw

I you wish to purchacs the quoted produsr, $C Commusiessions, Tae. will be pleteed to p you with our szndard verms and condiniens of sale

Mﬁmhmm mel);;;mofaﬂwam 2 4% “f:w(\ulﬁ'h saped) T
on e and ¢ indall tames,

Parchuser il b rospansbie o shppiag cots which ol be ddod 30 0 e i el

Prices quoted e valia for shey (503 days from e date of this quote. Unless otherwise somed, payman: will be dus within thinty deys sfter favoioe, Jnvoicing

will conur concurrently with shipping,

Signature

Page 2

Subtotal

$20,073.75

Sales Tax (7.5%) s, 91593

Total

$21,089.68
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Dispatch Installation / Server

Quote Summary
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P e T D A e i L

PD Dispatch install/Network Upgrade Project

item

210-ADGL

210-ACXS

Description
Hardware

Defl Equallogic PS6100X, Ships Fast, Mainstream
Performance, 1.2TB 10K SAS Drives (210-ADGL)

SHiP,PS6100,DA0 (340-ALZU)

PS6100X, 28.8TB capacity, 10K SAS, 24x 1.2TB (400-ABNC)

Dual Controllers, HA with failover

EquallLogic array may not be retumed

Synchronous and Point-in-Time Replication

Snaps/Clones with integration for MS SQL, Exchange, Hyper V and
VMiware

SAN HQ multi group rmonitoring software

ReadyRails I! Static Rails for 4-post Racks (770-BBCL)

EquallLogic Advanced Software Warranty and Service,7x24 Access,5
Year

Thank you for choosing Dell ProSupport Plus, For tech support, visit
hitp://www.dell.comvcontactdell

ProSupport Plus: Mission Critical 4-Hour 7x24 On-Site Service with
Emergency Dispatch, 4 Year Extended

ProSupport Plus: Mission Critical 4-Hour 7x24 On-Site Service with
Emergency Dispatch, Initial Year

ProSupport Plus: 7x24 HW/SW Tech Support and Assistance, 5 Year
Dell Hardware Limited Warranty Inifial Year

Dell Hardware Limited Warranty Extended Year

INFO Channel Partner Installation Required

Declined Remote Consulting Service

AC Power Supply for 2U amrays, Redundant, 700W

Power Cord, NEMA 5-15P to C13, 15 amp, wall plug, 6 feet/ 2 meter
Power Cord, NEMA 5-15P to C13, 15 amp, wall plug, 6 feet / 2 meter
Power Cord, C13 to C14, PDU Style, 12 Amps, 2 meter, Qty 1

Power Cord, C13 to C14, PDU Style, 12 Amps, 2 meter, Qty 1

PowerEdge R630 Server {210-ACXS)

PowerEdge R630 Motherboard (329-BClY)

Thank you for choosing Dell ProSupport Plus. For tech support, visit
hitp.//www.dell.com/contactdell

Dell Hardware Limited Wamanty Plus On Site Service Extended Year
Dell Hardware Limited Warranty Plus On Site Service

ProSupport Plus: Mission Critical 4-Hour 7x24 On-Site Service with
Emenrgency Dispatch,EXT to 2 Year

ProSupport Plus: Mission Critical 4-Hour 7x24 On-Site Service with
Emergency Dispatch, 3 Year

ProSupport Plus: 7x24 HW/SW Tech Support and Assistance, 5 Year
PowerEdge R630 Shipping- 8 Drive Chassis (340-AKPS)

Broadcom 5719 QP 1Gb Network Interface Card, Low Profile (540-
BBHS)

Broadcom 5720 QF 1Gb Network Daughter Card (540-BBEW)

Price

$36,928.50

$8,844.05

Ext. Price

$36,928.50

$17,688.10

Quote #001756 vl

s B R e RO e

Page 20f 9
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PD Dispatch install/Network Upgrade Project

tem Déscription Price . -Ext. Price
iDRACS Enterprise, integrated Dell Remote Access Controller,
Enterprise (385-BBHO)
OpenManage Essentials, Server Configuration Management (634-
BBWU)
Chassis with up to 8, 2.5" Hard Drives, 3 PCle Slots (321-BBKL)
Fresh Air Cooling, PowerEdge R630 (384-BBDT)
Bezel 8 Drive Chassis (325-B8ll)
Performance BIOS Settings (384-BBBL)
No RAID for H330/H730/H730P (1-24 HDDs or S5Ds) (780-BBJC)
PERC H330 Integrated RAID Controller (405-AAEF)
Intel Xeon E5-2650 v3 2.3GHz,25M Cache,9.60GT/s
QPI1,Turbo,HT,10C/20T {105W) Max Mem 2133MHz (338-BFFF)
Upgrade to Two Intel Xeon E5-2650 v3 2.3GHz,25M Cache,8.60GT/s
QPI,Turbo,HT,10C/20T (105W) (374-EBGM}
16GB RDIMM, 2133 MT/s, Dual Rank, x4 Data Width (370-ABUG)
2133MT/s RDIMMs (370-ABUF)
Performance Optimized (370-AAIP)
500GB 7.2K RPM SATA 6Gbps 2.5in Hot-plug Hard Drive,13G (400-
AEEL)
Electronic System Documentation and OpenManage DVD Kit,
PowerEdge R630 (343-BBDK)
DVD ROM SATA Intemal (429-AAQM)
ReadyRails Sliding Rails With Cable Management Arm (770-BBBL)
Dual, Hot-plug, Redundant Power Supply (1+1), 750W (450-ADWS]
NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Fest {3m},
Power Cord, North America (450-AALV)
Intemal Dual SD Module (330-BBCL)
Redundant SD Cards Enabled (385-BECF)
16GB SD Card For IDSDM (385-BBHV)
16GB SD Card For IDSDM (385-BBHV}
ViMware ESXi 6.0 Embedded Image on Flash Media (634-BDXD)
120W Heatsink for PowerEdge R630 (412-AAEE)
120W Heatsink for PowerEdge R630 (412-AAEE)
Dell 23 Monitor - P2314H $324.99 $649.98
3YR Limited Warranty Monitor, Advanced Exchange
Dell Precision T1700 MT CTO Base $1,421.91 $2,843.82
16GB (2x8GB) 1600MHz DDR3 Non-ECC
US English (QWERTY) Dell KB212-B Quietkey USB Keyboard Black
Nvidia Quadro K420 1GB (DP, DL-DVI-1) (1 DP to SL-DVI adapter)
500GB 3.5inch Serial ATA (7,200 Rpm) Hard Drive
Integrated Intel SATA Controlter
Dell Data Protection System Tools Digital Delivery/DT
Dell Precision Optimizer
Dell Data Protection | Protected Workspace
Dell Applications for Windows 7
Waves Maxx Audio
Windows 7 Professional, English, 64bit (includes Windows 8.1 Pro
64bit License and Media)
Dell Precision T1700 MT Standard 290W TPM Chassis (Thunderboit
Quote #001756 vl - Page 3 of 9
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PD Dispatch install/Network Upgrade Project

ftem

WG515003

PK8925

§ Description

Ready)

Dell USB Optical Mouse - MS111 - black
16x DVD+/-RW Drive

Intemal Speaker

Windows 8.1 DVD OS Recovery(English)

Dell Limited Hardware Wamanty Plus Service
Onsite/in-Home Service After Remote Diagnosis 5 Years
1-Watt BIOS
Raid Configuration not over 2 TB
No Out-of-Band Systems Management
Intel Core 17-4780 (Quad Core HT, 3.60GHz Turbo, 8MB, w/ HD
Graphics 4600)

C1 SATA 3.5inch, 1 Hard Drive
Precision T1700 MT Packaging
intel Core 17 Processor Label

WatchGuard XTM 515

Includes 3 Yr Live Security device maintenance

WatchGuard LiveSecurity Service - 1 Year Extended Service
{(Renewal) - Service - 5 Incident(s} - 24 x 7 Next Day - Service
Depot - Exchange - Parts & Labor - Electronic and Physical
Service - 1 Hour - {Next Day) - Repair & Advance Parts
Replacement, Phone

Section Subtotal

Price

$2,184.156

$377.38

Ext. Price

$2,184.16

$754.76

$61,049.32

P73-06299

R18-04293

359-06126

228-10358

Software

OLP GOVT WIN SVR STD 2012R2 NL 2PROC

WINSVRCAL 2012 ENG OLP NL LCLGOV USRCAL

OLP GOVT SQL CAL 2014 NL USR CAL

OLP GOVT SQL SVR STD 2014 NL

$704.00

$27.00

$167.00

$716.00

20

20

$2,112.00

$540.00

$3,340.00

$716.00

Quote #001756 v1
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PD Dispatch install/Network Upgrade Project

item | Description Price Qty Ext. Price
YZ1474 VSPHERE 6 ESSLPL KIT 3 HOSTS MAX 2 PROCS PER HOST $4,495.00 i $4,495.00
YZ1477 PROD SNS VSPHERE 6 ESSLPL KIT 1YR $1,124.00 5 55,620.00
Symantec End Point Antivirus 53400 26 $884.00
Section Subtotal (1] $17,707.00
Scope of Work

The following describes in general terms the major tasks involved with the proposed network implementation:

Network Servers Installation
Install and Configure 1xWatchguard M400 in redundant configuration.

Prep 2 new Dell R630 Servers with firmware upgrades, critical patches, service pack updates, bios updates, driver
updates & setup Windows NTFS file system.

Rack and cable new servers in client server room in redundant config

Install VMWare ESXi V Sphere 6.0 virtualization hypervisor software
Create up to 6 Virtual Machine servers

install and configure RIMS dispatch software

Install and Configure MS SQL Server software

Upgrade Domain Controller to Windows Server 2012 including; Active Directory design, setup of all user accounts,
group accounts, OU containers, custom login script, group policies (up to 5 policies), for lockdown purposes and
appropriate security parameters

Complete Physical to Virtual migration of existing network servers

Quote #001756 v1
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PD Dispatch install/Network Upgrade Project

item l Description I Price
Connect existing UPS Battery Backup

Install and Configure Windows Update Services

Install and Configure Network Printers on Windows 2012 Domain

loin all compatible PC’s to new domain and migrate (1) existing profile per computer
Install and Configure existing Backup, Disaster and Recovery backup solution

Install 2 new Dell Precision Workstations and Monitors for Dispatch

Install and Configure Symantec End Point Antivirus on server and all end user computers

Post assessment to include: network documentation, testing, user training and follow up

Storage Area Network Installation (SAN)

Registration of SAN for client

Upgrade of SAN to latest firmware

Configuration of LUNS for Virtualization deployment

Installation and configuration of Host servers using Best Practices
Switch Installation and configuration

Configuration of alert notification

Testing

Documentation

ASSUMPTIONS

Ext. Price

Quote 8001756 v1

Page 60f 9




AGENDA

L o R A e = R

PD Dispatch install/Network Upgrade Project

item I Description —I Price l Qty ] Ext. Price
Additional work to be performed outside of this Statement of Work will require approval by Client and will be billed
as quoted.

Diamond Technologies staff will be allowed access to client location to complete necessary installation
requirements.

Diamond Technologies does not warranty installed hardware. All equipment installed is warranted by manufacturer
and subject to manufacturing warranty policies

Sufficient cooling and electrical is available for the SAN.

All Hardware and Software quoted in this proposal will be purchased by client to specifications indicated
Electrical is in place for PDU

Current Environment is stable and in working order

All services are to be provided during normal working hours of 8am to 5pm Mon-Fri. After hours and/or weekend
service will be subject to an increase of hourly rate by 1.5 of quotes price.

Labor 0

Installation $13,000.00 1 $13,000.00

Labor charges based on Scope of Work described above. Any
changes to the recommended project may affect total cost of
project.

Sobrosal $91,756.32

A ST
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Seapared by Prepared for Guate Information:
Diamond Technologies City of Tehachapi Quote #: 001756
Cory Ferguson 220WCST Version: 1
{661) 833-5600 Tehachapi, CA 93561 Delivery Date: 07/22/2015
fax {661) 833-5608 Kent Kroeger Expiration Date: 10/31/2015
cferguson@diamondit.pro kkroeger @tehachapipd.com

6618222200

Quote Summary

Description . ' Amount
PD Dispatch install/Network Upgrade Project $91,756.32
subtotal $91,756.32

Tax: $4,943.60

Total: $96,699.92

Terms and Conditions

The enclosed material is proprietary to Diamond Technologies Inc., and is therefore copyrighted material. This material is
presented for the purpose of agreement to services and may not be disclosed in any manner to anyone other than the
addressee and employees or an authorized representative of the herein addressed firm hereafter referred to as "Client".

The enclosed material is time sensitive and is therefore considered firm for 30 days from date of proposal. Diamond
Technologies Inc., reserves the right to modify any of the enclosed or related details thereafter. This proposal and pricing
outlined herein is only valid when purchased as a complete hardware, software, and service solution uniess otherwise agreed to
by the Account Manager.

Invoice/Payment Terms: Invoices for Services will be issued on a monthly basis based on actual Services performed during the
previous Diamond Technologies fiscal month. Payment is due thirty {30) days from date of invoice.

Expenses: Customer will be responsibte for any Service related expenses including actual, reasonable and necessary travel and
living expenses Diamond Technologies incurs, as invoiced at the time of incurrence, in connection with delivering the Services.

Taxes: Diamond Technologies’ pricing may not include applicable local taxes.

Scope Changes: Additional fees will apply for any; Adds/Moves or Changes, requested by client and added to the scope of the
Services. Any additional work that is required outside the scope of this SOW requires written approval by Customer and
Diamond Technologies as described in the Change Control Process detailed in this SOW.

Services Scheduling: Services may not be scheduled or commenced until the Purchase Order (if any) and signed SOW is received

T e
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by Diamond Technologies. Upon receipt of a signed SOW and Purchase Order, a Diamond Technologies Project Manager will
typically contact you within 3 business days to begin Services scheduling. Services Scheduling wiil be based upon Customer’s
schedule preferences/requirements and the availability of required resources.

Pricing: The terms offered by Diamond Technologies under this SOW (including but not limited to the pricing) shall be valid for
thirty (30) days following initial delivery of this SOW to Customer. In the event this SOW is executed by Customer after such
thirty (30) day period, Diamond Technologies may in its sole discretion, (i} accept the SOW on the stated terms or (i) reject such
50W and may provide Customer with a revised SOW setting forth any necessary updates to the terms of the previous SOW.

Termination: Customer may terminate this SOW for convenience upon providing Diamond Technologies with thirty (30} days
written notice. Upon any termination of this SOW or the associated Agreement, Customer shall pay all of Diamond
Technologies’ unpaid fees and out-of-packet expenses accrued through the effective date of such termination. If Customer fails
to perform any payment obligations hereunder and such failure remains un-remedied for fifteen {15) days, Diamond
Technologies may suspend its performance until payment is received or terminate this SOW and the associated Agreement upon
written notice.

Order of Precedence: This SOW, together with the Purchase Order (if any) and the Agreement, states all of the rights and
responsibilities of, and supersedes all prior and contemporaneous oral and written communications between Diamond
Technologies and Customer regarding this Service. The use of pre-printed forms, such as Purchase Orders, will be for
convenience only, and all pre-printed terms and conditions stated on such forms will not apply to this Agreement. Should a
conflict arise between the terms of the Purchase Order, SOW and Agreement, the following order of precedence shall be
followed: first, the SOW, second the Agreement, and third the Purchase Order (if any); provided, however, that any terms and
conditions printed on the Purchase Order shall not apply.

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Diamond Technologies will perform the services outlined in this document according to our understanding of your desired
results as agreed upon by both Client and Diamond Technologies, inc.

If Diamond Technologies, Inc. encounters any configuration or migration issues outside of the scope, as defined above, we will
immediately notify the Client and take the apprapriate action to redefine the scope of work and adjust the time and materials
required accordingiy.

I have read and agree to the Terms and Conditions provided. | am an authorized agent with authority to enter into this
agreement with Diamond Technologies Inc. | hereby canfirm to you that the information and arrangements outlined and the
terms of payment are acceptable to us. Our deposit is attached. This agreement can not be canceled or modified without
written permissions. Support Services rates are subject to change with notification.

Signature Date

Page9of 9
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AGEEI .I?é...;orporated QUOTE 7463929

Dana Miller Quote Date 2015-03-24

“mail: dana.miller@indoff.com
.hone: 661-587-6127 Fax: 661-587-6128

Bili To: Tehachapi Police Department Ship To: Tehachapi Police Department
220 West C St 220 West C St
Tehachapi, CA 93561 Tehachapi, CA 93561
Customer Purchase Order Number Department/Tag
314006.0 Quote Dispatch
Sales Person Date Requested
Dana Milier 2015-03-24

Customer Instructions

Qty UM Item Description Unit Price Extended

Price

3.00 EA DISPATCH llI CORNER DISPATCH MODULES PER 15,276.0000 45,828.00
STATION SUPPLIED DETAILED DESIGN SPECS

SIT STAND ADJUSTABILITY, SLAT WALL
FOR EQUIPMENT MOUNTING, , LED TASK
LIGHTING, FINISHES: HIGH PRESSURE
LAMINATE: TBD, WORK SURFACES WITH
MOLDED SOFT FRONT EDGE,

1.00 EA DELIVERY AND BLANKET WRAP DOOR TO DOOR 11,100.0000 11,100.00
INSTALLATION DELIVERY WITH PRODUCT OFF LOADED
TO THE "ROOM OF REST", INSTALLATION:
NON-UNION SITE, REGULAR BUSINESS

HOURS
Sub-total 56,928.00
* Estimated Tax 3,437.10
Quote Total (usp) 60,365.10

Acceptance Signature required prior to ordering
Fax to 661-587-6128 or email dana.miller@indoff.com

Authorized Signature Print

Date Accepted

* Tax will be calcuiated on rates in effect at the date of invoice and may change from the amount
stated on this quote.
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DISPATCH™ III

ITEM PART NUMEED Dmcagm& j’ﬂ'
is E-ARM-G2-SW-SH Sinple High Arftculating Moniter Arm with nommpai 217 3
{534mm) Extension, 12" (305mm; Pole Height. Includes
Slatwall Mornt and VESA adapeer Plate75mm ang { 00mem;
Accommodates monitor weighing up f 401b £ 18k

17 CLWSE injection Molded Soft Lrethane Worksuriace Front Edge fper 6
tinear ft ;
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THE ROOM DIMENSIONS AND LAYOUT SHOWN ON THIS DRAWING HAVE BEEN PROVIDED TO EVANS CONSOLES
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DISPATCH™ Ill - High Pressure Laminate —

CONSOLE FINISH SCHEDULE =

1.0 Front and Rear Enclosure Panels: Amber Cherry(7919K-78)
2.0 Worksurface: Raw Cotton(4947-38) GS
3.0 End Panel - Contemporary Style: Amber Cherry(7919K-78)

4.0 End Panel Upgrade Accent: Black(1595-60)

5.0 Nosing - Injection Molded Urethane on Extruded Aluminum Profile: XP Bfack Sandtex
6.0 Nosing End Caps - Sheetmetal with PVC edge

7.0 Electric Support Legs (Rear): Silver , Electric Support Legs (Front): Black

8.0 Slatwall Rear Panels - Laminated: Amber Cherry(7919K-78)

9.0 Slatwall - Powder Coated: XP Black Sandtex(BK10-XSPP2815)
10.0 Fabric Partition Panels: N/A

*NOTE: ALL INTERIOR FACES OF PRESTIGE COLLECTION PANELS

ARE FINISHED WITH CLASSIC COLLECTION WILSONART BLACK
** TYPICAL CONSOLES ARE SHOWN ONLY *™*
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Council Staff Report
Dispatch Service Start-Up Costs




AGENDA

Sy TEHACHAP s

DEPARTMENT HEAD:

COU NCI L REPO RTS CITY MANAGER:

MEETING DATE: OCTOBER 5, 2015 AGENDA SECTION: FINANCE DIRECTOR

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS

FROM: HANNAH CHUNG, FINANCE DIRECTOR

DATE: SEPTEMBER 29, 2015

SUBJECT: FINANCING FOR DISPATCH SERVICE START-UP COST AND

SERVER VIRTUALIZATION PROJECT

The City has been working toward establishing in-house police dispatch services. As the due diligence study

Is near completion and the set-up cost quotes are available to us, we are ready to work on financing. In order
to take advantage of the historically low interest rate, staff decided to pursue the borrowing process before the
Federal Reserve increases the federal funds rate.

The borrowing costs breakdown is as listed below:

Dispatch Set-up Cost $400,000
Contingency Fund $ 50,000

Total Dispatch Set-up Cost $450.000

Virtual Server System $ 45.000
Total Amount to Borrow $495.000

The detailed cost breakdowns are attached.

FISCAL IMPACTS

There are two available terms, five and seven years. Depending on the term, the interest rates varies, 2.48%
and 2.72% respectively. The semi-annual payments will be $52,938.29 for the five year term and $39,069.06
for the seven year term. .

OPTIONS
1. Choose seven-year term.
2. Choose five-year term.
3. Do not finance.

RECOMMENDATION
Staff recommends Council:
1. Approves the Server Virtualization Project
2. Approves the agreement with Holman Capital Corporation for Lease Purchase Financing (seven-year
term) with pending legal approval.
3. Authorizes the Finance Director to proceed with financing process.
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HOLMAN CAPITAL CORPORATION
LEASE PURCHASE FINANCING PROPOSAL
PAGE 1 OF 4
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Wednesday, September 30, 2015

Hannah Chung
Finance Director

City of Tehachapi

115 S Robinson Street
Tehachapi, CA 93561

VIA E-MAIL
RE: Proposal for Lease Purchase Financing

Hannah:

Holman Capital Corporation ("HCC") is pleased to present to the City of Tehachapi its proposal
for 911 System and Server Virtualization Project financing. The terms and conditions of our
proposal are outlined as below:

LESSEE: City of Tehachapi, CA. Lessee is a state or
political subdivision within the meaning of Section
103(c) of the Internal Revenue Code of 1986, as
amended (the “Code”).

LESSOR: Holman Capital Corporation, or its Assignee

TYPE OF FINANCING: Master Lease Agreement. Said Agreement shall
be a net lease arrangement whereby Lessee is
responsible for all costs of operation,
maintenance, insurance, and taxes. The
Agreement shall be based on the annual
appropriation of funds.

BANK QUALIFICATION: Lessee reasonably anticipates the total amount of
tax-exempt obligations (other than private activity
bonds) to be issued by Lessee during calendar
year 2015 will not exceed ten million
($10,000,000.00) dollars.

EQUIPMENT: 911 System and Server Virtualization Project




HOLMAN CAPITAL CORPORATION
LEASE PURCHASE FINANCING PROPOSAL

PAGE 2 OF 4
A $ 49500000 | 2.48% 5 Years 180 Days 10 $ 5293829 § 52038290
B $ 49500000 | 2.72% 7 Years 180 Days 14 S 39,069.06| §  546,966.84

PURCHASE OPTION:

ESCROW FUNDING:

ESCROW DISBURSEMENTS:

REIMBURSEMENT:

INSURANCE:

The purchase option can be exercised on any
scheduled payment date.

The current payment and purchase option are due
should the Lessee decide to exercise the option.

HCC has assumed funding of an escrow account
for this transaction on or about October 20,
2015. The Equipment Acquisition Fund will be
used to pay equipment vendors/contractors and
any escrow expenses.

Escrow Agent will be selected by Lessee subject to
HCC's credit approval. HCC to review and approve
escrow disbursements prior to Escrow Agent
disbursing of funds. It is assumed that all
interest earnings will accrue for benefit of Lessee.
This proposal also does not take into consideration
the application of any interest earnings from the
escrow fund of the account.

HCC will request the following information from
the Lessee to authorize disbursement of funds to
vendors and or the Lessee from the escrow
account:

Executed Disbursement Request Form
Executed Acceptance Certificate
Copies of Vendor Invoices;
Proof of Payment (required
requesting a reimbursement)

+ Proof of Insurance (both Liability and Property
and Casualty Coverage)

if Lessee is

If Lessee intends to be reimbursed for any
equipment cost associated with this Agreement,
intent for reimbursement from the proceeds of this
Agreement must be evidenced, and must qualify
under the Treasury Regulation Section 1.150.2.

The Lessee shall furnish confirmation of all risk
physical damage insurance coverage for the full
cost of the property plus one million
($1,000,000.00) dollars combined single limit
property damage and bodily injury insurance
covering the property. HCC shall be named as loss
payee and additional insured on such coverage.
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HOLMAN CAPITAL CORPORATION
LEASE PURCHASE FINANCING PROPOSAL
PAGE 3 OF 4

AUTHORIZED SIGNORS:

LEGAL OPINION:

LEGAL TITLE:

DOCUMENTATION:

RATE LOCK EXPIRATION:

FINANCIAL STATEMENTS:

The Lessee’s governing board shall provide HCC
with its resolution or ordinance authorizing this
Agreement and shall designate the individual(s) to
execute all necessary documents used therein.

The Lessee's counsel shall furnish HCC with an
opinion covering this transaction and the
documents used herein. This opinion shall be in a
form and substance satisfactory to HCC,

Title to the equipment will be in the name of
Lessee. Lessor will be granted a security interest
or iien on all collateral being financed,

Utilize standard HCC lease agreement that will
cover all facets of the transaction. A copy of the
sample lease agreement will be forwarded to the
Lessee upon acceptance of the proposal. The
Lessee will be responsible for a $5,000.00
documentation fee, which can be paid included in
the financing amount or paid at closing.

If funding does not take place by October 29,
2015, the Lease Rate and Lease Payment
Amounts will be adjusted to market conditions
three (3) days prior to funding. Once set, the
Lease Rate will remain fixed for the Lease Term.

Lessee shall provide to Lessor three (3) years of
current finandial statements, budgets,
demographics, and proof of appropriation for the
ensuing Fiscal Year and such other financial
information relating to the ability of Lessee to
continue this Agreement as may be reasonably
requested by Lessor.

This proposal is subject to final credit approval by
the Credit/Investment Committee of Holman
Capital Corporation and approval of the lease
documents in Holman Capital Corporation’s sole
discretion. To render a credit decision, Lessee
shall provide HCC with the information requested
above. Upon receipt of the signed proposal, we
will endeavor to provide you with a timely
commitment.
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HOLMAN CAPITAL CORPORATION
LEASE PURCHASE FINANCING PROPOSAL

PAGE 4 OF 4
It is a pleasure to offer this proposal to you and we look forward to your favorable
acknowledgment.
Sincerely,
Frank J. Gill IV

Vice President

AGREED TO AND ACCEPTED BY, SUBJECT TO REVIEW AND APPROVAL OF THE
FOREGOING DOCUMENTATION:

Name:

Title:

Date:




SUBJECT TO AND MADE A PART OF THAT CERTAIN PROPOSAL DATED SEPTEMBER 29, 2015

LESSEE: CITY OF TEHACHAPI

LESSOR: HOLMAN CAPITAL CORPORATION

COMMENCEMENT: 20-Oct-2015

TERM: 5 YEARS

1ST PAYMENT DUE:  20-Apr-2016

RATE: 2.4800%

Purchase
Payment No. Date Payment Interest Principal Option
0 10/20/2015
1 4/20/2016 S 52,938.29 S 6,138.00 $ 46,800.29 $ 461,645.70
2 10/20/2016 S 52,938.29 §$ 5,557.68 $ 47,380.61 S 412,843.67
3 4/20/2017 S 52,938.29 S 4970.16 $ 47,968.13 S 363,436.50
4 10/20/2017  § 52,938.29 $ 437535 $ 48,562.94 $ 313,416.67
5 4/20/2018 S 52,938.29 $ 3,773.17 § 49,165.12 S 262,776.60
6 10/20/2018  § 52,938.29 $ 3,163.52 §$ 49,774.77 § 211,508.58
y 4/20/2019 s 52,938.29 $ 2,546.32 S 50,391.97 S 159,604.86
8 10/20/2019  $ 52,938.29 S 1,921.46 S 51,016.83 $ 107,057.52
9 4/20/2020 S 52,938.29 S 1,288.85 § 51,649.44 $ 53,858.60
10 10/20/2020 S 52,938.29 S 64839 S 52,289.90 $ -
Grand Totals S 52938290 S  34,38290 $ 495,000.00

OPTION A - 5 YEARS
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SUBRJECT TO AND MADE A PART OF THAT CERTAIN PROPOSAL DATED SEFTEMBER 29, 2015

LESSEE: CITY OF TEHACHAPI

LESSOR: HOLMAN CAPITAL CORPORATION

COMMENCEMENT: 20-0ct-2015

TERM: 7 YEARS

1ST PAYMENT DUE:  20-Apr-2016

RATE: 2.71200%

Purchase
Payment No. Date Payment Interest Principal Option
i) 10/20/2015
1 4/20/2016 $  39,069.06 $ 6,73200 $  32,337.06 $ 476,542.83
2 10/20/2016 $§  35,065.06 S 6,29222 §  32,776.84 $ 442,782.68
3 4/20/2017 §  39,06506 S 584645 $  33,22261 $ 408,563.39
4 10/20/2017 §  39,069.06 $ 539462 $ 3367444 S 37387872
5 4/20/2018 5  35,069.06 3 493665 $§ 3413241 S5 338,722.34
] 10/20/2018 §  39,069.06 5 4,47245 $ 3459661 $ 303,087.83
7 4/20/2019 $  35,06906 S 400194 $  35067.12 S 266,968.70
3 10/20/2019 5 3906906 § 3,525.02 $  35544.04 $ 230,358.34
] 4/20/2020 $  39,069.06 S 308162 $ 3602744 $ 193,250.07
10 10/20/2020 $&  39,069.06 S 255165 5 3651741 § 155637.14
11 4/20/2021 S  39,069.06 $ 205501 $ 3701405 5 117,512.67
12 10/20/2021 $&  39,069.06 $ 155162 $ 3751744 $  78,869.71
13 4f20f2022 $  39,069.06 S 1,04139 $ 3802767 $  39701.21
14 10/20/2022 5  39,069.06 $ 52420 $ 3854486 $ -
Grand Totals $ 54596684 $ 5196684 $ 495,000.00
E - —

OPTION B - 7 YEARS
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POLICE

Building Community with Safety and Service

July 6, 2015

Jeff Kermode
Interim Police Chief
Bear Valley Springs Police Department

As you are well aware, the Tehachapi Police Department recently completed a detailed
study to determine if it was in the best interest of our Department to begin performing our
own dispatch services.

In order for our agency to make an informed decision regarding the future of our dispatch
services, it is necessary that we develop a clear understanding of all of the costs
associated with the service Bear Valley is currently providing our Department. We
request you provide a detailed explanation of the operational expenses associated with
providing dispatch services which addresses the following areas:

e Total operational costs including personnel, equipment maintenance etc.

e Personnel costs for dispatch services with a breakdown for salaries, benefits, etc.

Number of full-time and number of part-time employees budgeted to perform

dispatch services

Number of current vacant dispatch positions

Length of time each vacant position has been open

Anticipated date vacancies will be filled

Number of dispatch positions required to perform services for Tehachapi Police

Department (Only positions in addition to what you would have if you were not

providing services to TPD)

o Status of existing equipment (Anticipated lifespan, anticipated date and cost of
any upgrades or replacements)

Sincerely,

Kent Kroeger, Chief of Police
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Response from Bear Valley

Dispatch Cost Breakdown / Proposed Budget &
Cost Reduction Proposal
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BEAR VALLEY POLICE DEPARTMENT

25101 Bear Valley Rd.
Tehachapi, Ca 93561
(661)821-3239 Fax: (661) 821-0100

JEFF KERMODE- INTERIM CHIEF OF POLICE

August 7, 2015

Kent Kroeger, Chief of Police
Tehachapi Police Department
220 W C Street

Tehachapi, California 93561

Re: Request for Dispatch Information
KenT
Dear ChigfKroeger:

| am pleased to provide you with this information in response to your request that was dated
July 6, 2015. | hope that the information will help the City of Tehachapi to recognize the
mutual benefits resulting from a continued police communications partnership. | apologize for
the delay in responding, but the District wanted you to have the most accurate and up to date
information, which is based upon the preliminary 2015-2016 budget that was adopted by the
Board of Directors.

Before responding to your specific questions, | would like to refer you to page 2 of the
attachment, Dispatch Budget. If you examine the Funding & Revenue Sources section, you
will see that the District has adjusted projected revenue from the Tehachapi contract
downward from $425,000 to $350,000. This is a significant reduction in your cost for services
under the contract if both parties agree to a revision. While the final budget has yet to be
adopted, the proposed reduction and proposed elimination of the automatic 5% escalation
element reflect a serious commitment on the part of the District to maintain our partnership.

1. Total operational costs including personnel, equipment maintenance, etc.
a. $1,000,934

2. Personnel costs for dispatch services with a breakdown for salaries, benefits, etc.
a. Total cost of salaries and benefits: $761,657.

3. Number of full-time and number of part-time employees budgeted to perform dispatch
services.
a. (1) Full-time Dispatch Supervisor
b. (8) Full-time Dispatchers
c. (3) Part-time Dispatchers
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4. Number of current vacant dispatch positions.
a. (1) Full-time Dispatcher vacancy, open for approximately 8 months, anticipate
filling position within 80 days.
b. (1) Part-time Dispatcher vacancy, open for 5 days, anticipate filling position
within 80 days.
c. (2) Part-time Dispatch vacancies, open for approximately 12 months, anticipate
filling the positions within 90 days.

5. Number of dispatch positions required to perform services for Tehachapi Police
Department (Only positions in addition to BV staffing if not providing services to TPD).
a. (1) Full-time Dispatch Supervisor
b. (4) Full-time Dispatchers
¢. (2) Part-time Dispatchers

6. Status of existing equipment (Anticipated lifespan, anticipated date and cost of
upgrades or replacements).

a. A complete retrofit and upgrade of the dispatch center was completed in late
2013. The expected lifespan of most major equipment is at least another 5
years.

b. The preliminary 2015-2016 budget includes the purchase and installation of a
new RIMS server, backup system, and rack system at a cost of $26,327.50.

c. The preliminary 2015-2016 budget includes the purchase and installation of a
new repeater and antenna system for BV channel 2 at a cost of $5,519.

d. No additional equipment replacement costs have been projected.

| trust that you will find this information to be accurate and helpful in determining the future of
our partnership. Our General Manager, David Edmonds, and | look forward to meeting with
you and the City Manager to discuss the status of our partnership. Please feel free to contact
me at (661) 343-7503 or by email at jkermode@bvesd.org.

Sincerely, P
~7 ; /

e B
JEFF KERMODE
Interim Chief of Police

c:. David Edmonds, BVCSD General Manager

Attachments: Attachment 1, Preliminary Dispatch Budget, 2015-2016
Attachment 2, Dispatcher Salary & Benefit Spreadsheet, 2015-2016
Attachment 3, Personnel Allocation Chart, 2015-2016
Attachment 4, Quote for RIMS Server & Back-up Replacement
Attachment 5, Quote for Repeater & Antenna Replacement
Attachment 6, Letter from Chief Kroeger dated July 6, 2015




A 1 HOHANYEMN Y Ny

AGENDA
ons Inc
B Date Estimate #
. 6/23/2015 4149
5303 Woodmere Drive
Bakersfield, CA 93313
(661) 831-0191
WWW.SC-COINM.com
Name / Address
Bear Valley PD
Rod Walthers
25101 Bear Valley Rd
Tehachapi, CA 93561
Project
ltem Description Qty Rate Total
AAM2TQNROIAT... | XPR 8400 403-470MHZ 1-25W 1CH 1 2,400.00 2.400.00T
RFS8633-6A-2N 450-470 MHz 6-CAVITY MOBILE DUPLEXER 1 433.00 433.00T
0112004B04- CBL N MALE/N MALE 24 N Male to N Male 1 102.85 102.85T
0112004U04- CABLE COAX W/CONN 24 Duplexer cable BNC to N 1 65.50 65.50T
BS450X14.5-C 450-480MHz Rated at 250 watts and 4.5 dB gain, you 1 179.00 179.00T
can expect years of continuous service.
misc MOUNTING HARDWARE 1 100.00 100.00T
LDF35-50A 7/8" Foam Heliax 50 Ohm Coax Cable 100 7.15 715.00T
PRG PROGRAMMING AND FCC CHECK OF REPEATER 1 102.00 102.00
INST-R INSTALLATION OF REPEATER i 714.00 714.00
INST-J INSTALLATION OF ANTENNA ON TELEFHONE 1 408.00 408.00
POLE PROVIDED
THANK YOU FOR YOUR BUSINESS
Subtotal $5.219.35

Sales Tax (7.5%)

$299.65

Total

$5,519.00
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July 6, 2015

Jeff Kermode
Interim Police Chief
Bear Valley Springs Police Department

As you arc well aware, the Tehachapi Police Department recently completed a detailed
study to determine if it was in the best interest of our Department to begin performing our
own dispatch services.

In order for our agency to make an informed decision regarding the future of our dispatch
services, it is necessary that we develop a clear understanding of all of the costs
associated with the service Bear Valley is currently providing our Department. We
request you provide a detailed explanation of the operational expenses associated with
providing dispatch services which addresses the following areas:

e Total operational costs including personnel, equipment maintenance etc.

e Personnel costs for dispatch services with a breakdown for salaries, benefits, etc.

Number of full-time and number of part-time employees budgeted to perform
dispatch services

Number of current vacant dispatch positions

Length of time each vacant position has been open

Anticipated date vacancies will be filled

Number of dispatch positions required to perform services for Tehachapi Police
Department (Only positions in addition to what you would have if you were not
providing services to TPD)

o Status of existing equipment (Anticipated lifespan, anticipated date and cost of

any upgrades or replacements)

Sincerely,

Y ES

Kent Kroeger, Chief of Police
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GENERAL FUND - DISPATCH

Budgetarily, Dispatch is funded primarily through propei'ty taxes augmented by a formal contract for
provision of dispatch services to the City of Tehachapi. Minor revenue contributions are the 9-1-1
reimbursement and partial reimbursement for state mandated training, such as Peace Officer Standards and
Training (POST).

Organizationally, the Dispatch Division is part of the Public Safety Department, overseen by the Dispatch
Supervisor, under the Chief of Police. Dispatch is a 24/7 emergency call center, providing dispatch services
for the Bear Valley and Tehachapi Police Departments. Dispatch personnel also perform records
management services for Bear Valley Police Department and a variety of counter services.

Program Goals

Ensure compliance with mandatory POST Training requirements for Dispatchers, including 24 hours of
continuing education every two years. Ensure adequate staffing levels based upon most efficient scheduling
scenario.

Organizational Chart — Dispatch

Dispatch Budget_ _ ' Final Budget FY 2015/16
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&

Funding & Revenue Sources

2014/15 2015/16 7y

Budget Actual Budget - i ;

City of Tehachapi - Contract $425,000 $424,583 $350,000 o
Property Tax $434,840 $353,128 $337,183
POST Reimbursement 0 $2,000
Miscellaneous $14.976
! Use of Fund Balance $296.775
| Total $759,840 §777,711 $1,000,934

TOTAL REVENUES: $1,000,934

DISPATCH REVENUE

4 Dispatch Services- City of
Tehachapi

B Post Reimbursement

H Property Taxes

£ Other Revenue

Fund Balance Use

Fiscal Year 2015/16 Planned Expenditures

Salary & Benefits

Dispatch Budget o - Final Budget FY 2015/16
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[n addition to employee compensation, salaries and benefits also include various tax and insurance costs.

The Dispatch Division benefits from the services of other funds and departments including Administration
and General Services. Therefore, the prorated share of salaries and benefits is included in the estimation
below.

Staffing and organizational changes for this year include:
¢ Fill vacant full-time Dispatcher positions (2) — existing positions currently vacant
* Fill vacant part-time Dispatcher positions (3) — existing positions currently vacant

2014/15 2015/16
Budget Actual Budget
Administration $42,509
General Services - $10,664
Dispatch $669,428
Subtotal $722,601
Overtime/Accrual Contingency $12,171
! Admin/ G.S. Reallocation $26,885
| Total $645,901 $632,031 $£761,657
TOTAL SALARIES & BENEFITS: $761,657

Services & Supplies

The Services and Supplies section is divided into multiple categories to accurately track those costs
associated with services performed by other departments. Several projects and tasks that were previously
categorized as Capital Outlay are now included in the following Services & Supplies budget as they are
considered operational items.

Administration & Professional Services

Dispateh Budast : : T ———— ._:..,,..Fihal Budge{ﬁ 2_015/16
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2014/15 2015/16
Budget Actual Budget
ACCOUNT Description
50205 Office Supplies $1,300 $3,279 $6,000
50208 Awards - $100 $100
50210 Recruitment - - $5,000
50216 Personnel/Hearing/Appeal - - $2,500
50273 Computer Software - - $15,500
50274 Computer Hardware - - $2,450
50280 Contract Services - $6,608 $7.000
50281 Legal - $10,815 $25,000
50283 Audit - $2,800 $3,000
50284 Consulting - $5,043 $2,500
50291 Admin/ G.S. Reallocation $23,000 $62,283 $66,402
50293 Insurance Deductible - - $1,000
50298 District Insurance - $426 $500
General Services
Equipment
2014/15 2015/16
‘ Budget Actual Budget
ACCOUNT Description
‘ None
Facilities
2014/15 2015/16
Budget Actual Budget
ACCOUNT Description
50266 Building Maintenance $1,800 $146 $6,500
50271 Grounds Maintenance - $3,106 $3,200
50277 Custodial Supplies - $650 $500
50278 Custodial Services - $2,145 $1,980
Dispatch
Utilities
2014/15 2015/16
Budget Actual Budget
ACCOUNT Description
50221 ! Electric - Facility $5,100 $5.,650 $6,000
50224 \ Phone - Cellular - - $600
50225 Phone - Facility $5,000 $4,309 $4,500
50228 Natural Gas/Propane $1,500 $1,000 $1,000

Dispétch Budget 7

" Final Budget FY 2015/16
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Operations

2014/15 2015/16

Budget Actual Budget
ACCOUNT Description
50202 Memberships/Dues - $1,063 $500
50206 Training/Travel - $1,616 $5,000
50214 Emergency Preparedness - - $1,500
50234 Equipment Repairs $5,000 $7,707 $7,500
50241 Operations - $800 $500
50288 Uniform Maintenance - $£3,570 $3,845
50292 ' State/County Fees - $840 $1,000
50296 | Trash Service - $67 $100
Equipment
@ 2014/15 2015/16
Budget Actual Budget
| ACCOUNT Description
50238 Equipment - - $5,600
50251 Expendable Tools & - $314 $500
Equipment

50273 Computer Software - $10,000 $15,000
50274 Computer Hardware - $11,466 $4,500

TOTAL SERVICES & SUPPLIES:

Capital Outlay

Capital Outlay are those items generally considered to be large scale construction projects and/or fixed

assets that require a depreciation schedule.

Structures & Improvements

$2006,777

Expenditures on permanent structures and improvements not categorized as buildings.

R 2014/15 2015/16
| Budget Actual Budget
Account | Description
50301 Capital Improvements
Entry Gate Project $32,500

(Front Parking area)

50304 | Plans/Manuals

" Final Budget FY 2015/16
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Buildings
Expenditures on buildings and their major improvements
‘ 2014/15 2015/16
‘ Budget Actual Budget
| Account : Description
! None
|
Land
Acquisition of real property/land
2014/15 2015/16
Budget Actual Budget
Account Description
None
Equipment & Other

Tangible or intangible assets that are used in operations that have useful lives extending beyond a
single reporting period, including but not limited to, vehicles, machinery, equipment, works of art
and items of historical interest.

2014/15 2015/16
Budget Actual Budget

Account ‘ DESCRIPTION
None

TOTAL CAPITAL OUTLAY: $32,500
Contingency Reserve:
The contingency reserve is to pay for unforeseen or unplanned expenditures that have not been specifically
included in the budget.
2015/16 $5,000

General Reserve Fund:

The general reserve is for orderly capital replacement and for emergencies. This is a restricted reserve and
should only be used for this exclusive purpose. A 4/5 vote of the total membership of the Board of Directors
is required to transfer these funds for any other purpose.

As Dispatch is part of the General Fund, there is no general reserve specific to Dispatch.

TOTAL REVENUES: $ 1,000,934

TOTAL EXPENSES: $ 1,000,934

Dispatch Budget Final Budget FY 2015/16
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NET BALANCE: $ 0

At time of the Preliminary Budget, a General Reserve Fund has not been established for Dispatch, therefore
a positive net balance exists, It is anticipated that prior to adoption of the Final Budget, a General Reserve
will be created and the net balance will be transferred therein.

Final Budget FY 2015/16

ﬁﬁatch Budg;.eii.;
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General Fund General Fund General Fun
Employee 40-57 Split Hourly  Hourly Range Soc  FICA 40-51 40.57
Name Dispatch Total Wege  Wage Steps Sec  Year Administration  Dispatch
49113 $22.76] $23.61 5F 3045 712 0 3757}
Dispatcher 100.0% 100.0% $23.90 5L1
47537 $22.76] $22.85 TL2 2947 689 0 3637}
Dispatcher 100.0% 100.0% $23.90 7L3 ;
47340 $22.76| $22.76 9F 2935 686 0 362
Dispatcher 100.0% 100.0%; $23.50 9L1
63816 $30.43] $30.68 3957 925 0 488
Dispatcher 100.0% 100.0% $31.93
49310 $22.76] $23.71 5L1 3057 715 0 377
Dispatcher 100.0% 100.0% $23.90 5L2
47931 $22.76] $23.04 5L1 2972 695 0 366
Dispatcher 100.0% 100.0% $23.90 5L2
47340 $22.76| $22.76 4L1 2933 686 0 362
Dispatcher 100.0% 100.0% $23.90 41.2
47340 $22.76| $22.76 4L1 2935 686 0 362
Dispatcher 100.0% 100.0% $23.90 412

Comp 40-37 Retirement 4

Year  Dispatch  Yearly Di
280 280 8855
21 27 8571
270 270 2959
4212 4212 11506
281 281 8891
273 27 8642
270 270 8515
270 270 8535
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Dental  Life Vision
Benefits Benefits Benefits
Bi Weskly
36 5 0
590 143 ]
12 b ] 0
318 143 0
12 5 0
318 143 0l
12 6 0
318 166 0
24 5 o}
644 143 0
0 0 0
| 0 Of
[ 5 0f
0 143 Of
12 5 0
318 143 0l

Health :neral Fu  Year Hrly
Benefits 40-37
Total Dispatch Total Wage
6163| 6163 68168 $32.77
1756] 1756 61772 $29.70
1946] 1946 56136 $26.99
3863 3563 87979 $42.30
4569 4569 66823] $32.13
] 0 60513 $29.09
7447 7447 67214] $32.31
1946] 1946 61713]  $29.67
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Appendix X

Personnel Allocation

The Fiscal Year 2015/16 Preliminary Budgets were prepared with the following personnel allocation:

Full-Time:

Iministeation

A TT ACHMEN

Quantity Months Quantity Momths Quantity Months

Full-Time
General Manager
Assistant to the General Manager
Administrative Services Director
Accountant |
Customer Services Specialist
Assistant General Manager

Public Safety

M

12
12
10
12
12
0

Quantity Months Qusntity Months  Quantity  Months

“Chief of Police
Police
Sergeant
Sentor Officer
Police Officer I-111
Police Technician
Dispatch
Dispatch Supervisor
Dispatcher
Entry Gate
(rate Pass Coordinator

Public Works

1
1
1
4
1
1

7

2

6

9
12
12
12

12
12

12

Public Works Director

Administrative Assistapt
General Services
General Services Supervisor
Maintenance Worker I-IT
Roads
Roads Supervisor
Equipment Operator
Roads Crew Lead
Maintenance Worker I-1
‘Wastewater
Wastewater Operators I-V
Water
Water Supervisor
Water Operators I-V
Maintenance Worker [-II

Quantity Months  Quantity Months  Quantity Months
1

i
3

[ QS R

—

Total Full-Time Pasitions 46

Part-Time:

95
12

85
12

12
12
85
12

12
12

12
12

Year Round Hourly, Limited-Term & Seasanal Estimated # Hours

Estimated Full-Time Equivalents

Administration
Billing Clerks (2)
Postal Clerks (3)

Public Safety
Interimn Chief of Police (1)
Dispatchers (3)
Gate Pass Coordinators (8)

Public Works
Wastewater Supervisor (1)
Laborers (5)

1924
2700

960
073
12480

960
1200

Total Full-Time Equivalent Positions  10.8

0.93
1.30

(.46
109
6.00

0.46
0.58

>
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Revised Bear Valley Dispatch Budget
Adopted Cost Reduction
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Funding & Revenue Sources
Anticipated Revenues to be received for I'Y 2015/16 include the [ollowing:

2014/15 2015/16

- Budget Actual Budget
City of Tehachapi - Contract $425.000 $424,583 $385.000
Property Tax $347.349
Property Tax Collection Fee $(5.445)
POST Reimbursement $2.000

| Other Revenue $31.,366
' Use of Fund Balance $256.380
Total $1,016.650

TOTAL REVENUES: $1,016,650

DISPATCH FUNDING & REVENUE SOURCES

Property Taxes __ City of
34% = Tehachapi-
——___ Dispatch Service
38%

— Other Revenue

3%
Use of Fund
Balance 25%
m City of Tehachapi- Dispatch Service W Other Revenua
™ Use of Fund Balance “ POST Reimbursement
® Property Taxes

Adopted by the Board of Directors 8/27/15 Final Budget FY 2015/16

T HOL1VYdSIa
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Letters of Support

Senator Jean Fuller
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LEGISLATIVE CAUCUSES:
AVIATION CAUCUS
CHAIR

OUTDOOR SPORTING CALUCUS
CO-CHAIR

INLAND SOUTHERN
CALIFORNIA CAUCUS

@ alifornis State Benate

STAKDING COMMITTEES:

RULES
VICE CHAIR

ENERGY, UTILITIES &
COMMUNICATIONS
VICE CHAIR

FUBLIC EMPLOYMENT
RETIREMENT SYSTEM

RURAL CAUCUS
VALLEY CAUCUS NA‘_FEI;&AL RESOURCES &
WOMEN'S CALCUS SELECT COMMITTEES:
BOARDS: ) ) L AUTISM & RELATED
WILDLIFE CONSERVATION SORDERS

BOARD J EAN FULLER CALIFORNIA PORTS &

STATE ALLOCATION BOARD GO0DS MOVEMENT

CLIMATE CHANGE & AB 22
VPLEMENTATION
DEFENSE & AERQSPACE
EMERGING TECHNOLOGY:
BIOTECHNOLOGY & GREEN

August 11, 2015 ENERGY JOBS

THE SACRAMENTO-
BAN JOAQUIN DELTA

SENATOR, SIXTEENTH DISTRICT

Karen Wong SUBCOMMITTEES:
. ENERGY, UTILITIES &
Director COMMUNICATIONS:

) (S SUBCOMMITTEE ON GAS &
Public Safc?ty Co‘mmumcatlons Office ELECTRIC INFRAGTRUICTURE
601 Sequoia Pacific Boulevard S::F'Ef M

~JOINT COMMITTEES:
Sacramento, CA 95814 LEGISLATIVE AUDIT

RULES

BUDGET

Dear Director Wong;

The City of Tehachapi recently constructed and opened a new police headquarters building
that was designed and built to accommodate a police dispatch center, The citizens of
Tehachapi will receive a greater level of police service if the Tehachapi Police Department is
able to provide their own dispatching services. For this to occur, it is imperative for
Tehachapi to be recognized as a “New” Public Safety Answering Point and receive State
Emergency Telephone Number Account reimbursement.

[ appreciate the careful consideration in which you and your staff took in reviewing the City
of Tehachapi’s original application. While I understand and appreciate the effort to maximize
resources, [ was disappointed to hear the outcome of Public Safety Communications’ (PSC)
decision. AsIam sure PSC Managers William Anderson and Colin Stevens observed, the
City of Tehachapi is a unique and extremely rural area. As a result, it is imperative that this
city be able provide 9-1-1 dispatch services to their citizens and receive State Emergency
Telephone Number Account reimbursement.

[ would greatly appreciate your thoughtful and empathetic consideration to this unique
situation as the City of Tehachapi appeals PSC’s original decision. I believe recognizing
Tehachapi as a Public Safety Answering Point and providing State Emergency Telephone
Number Account reimbursement is the appropriate decision for the Tehachapi community.

Thank you for your consideration of this request.

Sincerely,

‘enator Jean Fuller
Senate District 16

JF:md

CAPITOL QFFICE: STATE CARITOL, ROOM 3083 » SACRAMENTO, CA 95814 « TEL (818) 651-4018 » Fax (316) 651.4918
DISTRICT OFFICE: 5701 TRUXTUN AVE., SUITE 150 « BAKERSFIELD, CA 83309 » TEL (§81) 323-0443 » FAX {661} 323-0446
BENATOR FULLERGSEM.CA.GOV




California State Senate

SENATOR
JEAN FULLER
SENATE REPUBLICAN LEADER
SIXTEENTH SENATE DISTRICT

November 6, 2015

Karen Wong

Director

Public Safety Communications Office
601 Sequoia Pacific Boulevard
Sacramento, CA 95814

Dear Director Wong,

In August, | wrote to you regarding the newly constructed Police Headquarters in the City of
Tehachapi. The Police Headquarters was not recognized as qualifying as a “new” Public Safety
Answering Point. In order to provide the level of service necessary for a rural community like
the City of Tehachapi, it is essential that the Answering Point be designated as such.

The city of Tehachapi has built a new Police Headquarters that is capable and willing to provide
9-1-1 dispatch resources to their citizens. This additional capability would provide increased
public safety and a wider array of services for the city and surrounding areas.

[ trust that you and your staff have put careful thought into this matter and are interested in the
city’s best interest. I hope that you will reconsider the original decision and recognize Tehachapi
as a Public Safety Answering Point, and in turn provide State Emergency Telephone Number
Account reimbursement.

Thank you for your consideration of this request.

“Ab—

enator Jean Fuller
Senate District 16

Sincerely,

JF:sf
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MEETING DATE: DECEMBER 7, 2015  AGENDA SECTION: ASST. CITY MANAGER

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS
FROM: CHRIS KIRK, ASSISTANT CITY MANAGER

DATE: DECEMBER 1, 2015

SUBJECT: ADA SELF-EVALUATION AND TRANSITION PLAN
BACKGROUND

The Americans with Disabilities Act (ADA) was originally enacted on July 26, 1990, and became effective on
January 26, 1992. The fundamental goal of the ADA is to ensure equal access to civic life by people with
disabilities. Title Il of the ADA requires state and local governments to make their programs, services and
activities accessible to persons with disabilities. It also establishes physical access requirements for public
facilities (buildings and sidewalks, etc.). The ADA requires that cities with greater than 50 employees establish
an ADA Transition Plan detailing physical or programmatic changes necessary to eliminate access barriers for
people with disabilities.

In order to develop a useful and compliant plan, it is first necessary to conduct a self-evaluation of all city
owned buildings, facilities, and rights-of-way. Navigating the requirements of the ADA is a complex task, and
because of the potential liabilities associated with ADA compliance, Staff has sought out an ADA Consultant to
assist us with conducting a self-evaluation and developing a transition plan.

The ADA Consultant will assist the by conducting surveys to identify physical obstacles limiting accessibility to
all of the City’s public buildings and sites where programs, services and activities are provided to the public,
describing the methods to make the programs, services and activities accessible and developing a

proposed schedule to implement these methods.

After circulating a scope of work and Request For Proposals (RFP) to interested consultants, City Staff has
interviewed and recommends hiring ARCOR Inc. to perform this work for a fee not to exceed $153,868, which
will be funded from the City’s General Fund.

The update to the ADA Transition Plan will have several components. ARCOR Inc. will lead surveys and
reviews of City ADA policies and procedures, conduct surveys of city buildings, public right of way and parks to
determine barriers to access, lead public outreach, create an ADA database and develop the final ADA
Transition Plan document. The complete scope of work is included as Exhibit A to the attached agreement.

RECOMMENDATION
APPROVE THE AGREEMENT BETWEEN THE CITY OF TEHACHAPI AND ARCOR INC. FOR THE DEVELOPMENT OF

AN ADA SELF-EVALUATION AND TRANSITION PLAN
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AGREEMENT

THIS AGREEMENT (the "Agreement”) made this st day of December.
2015, by and between the CITY OF TEHACHAPI ("City") and ARCOR, INC., a
California Corporation, (the "Consultant").

WHERIAS, City wishes to hire Consultant to perform an Americans with
Disabilities Act self-evaluation and transition plan for the City under the terms and
conditions described hereinafier and Consultant is agreeable thereto.

NOW, THEREFORE, in consideration of the mutual covenants and
conditions set forth hereinafter, the parties agree as follows:

. The parties incorporate the foregoing recitals as if fully set forth
herein verbatim.

2. City hereby contracts with Consuitant to perform the services
described in Exhibit "A" attached hereto and by this reference made a part hercof
(the "Services").

3. Consultant shall provide the Services for a fee of $153.868.00
allocable to the particular Services categories as more particularly described in
Exhibit "B" attached hereto and by this reference made a part hereof (the "Fee").
City shall pay Consultant upon Consultant submitting appropriate invoices which
shall not be submitted more often than monthly. Each such invoice shall describe
the Services that have been rendered. The City Manager or his designated
representative shall have the right of reasonable review of each invoice and, at the
conclusion of the review, the City Manager shall place the matter on the agenda
for the next available City Council meeting for consideration by the City Council.
Upon approval of each such invoice by the City Council, same shall be paid in the
regular cycle of payments made by City for other bills and claims.

4. Consultant shall complete its Services as follows:

(a) Task 1 of the Services shall be completed within 30 days from the
date of this Agreement: and

(b)  Task 2 of the Services shall be completed within 30 days from the
date of this Agreement; and
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(¢)  Task 3 of the Services shall be completed within 60 days from the
date of this Agreement; and

(d)  Task 4 of the Services shall be completed within 90 days from the
date of this Agreement; and

(e)  Task 5 of the Services shall be completed within 150 days from the
date of this Agreement.

5. Consultant shall indemnity., defend and hold harmless City. its
officers, Councilpersons, employces, and agents from any and all clains,
liabilities, expenses, and damages, including attorney's fees, for injury to or death
of any person. and for damage to any property, arising out of or in any way
connected with the negligent performance of this Agreement by act or omission by
or on behalf of Consultant. Notwithstanding the foregoing, to the extent that City
provides Consultant with information, records. or other documents necessary or
convenient for Consultant to complete the Services, Consultant may rely on the
accuracy and completeness of same (except as otherwise advised by City in
writing) and Consultant shall have no liability for same to the extent that they are
incomplete or inaccurate.

6. Without limiting Consultant's obligations under Paragraph 5 of this
Agreement, Consultant shall obtain and maintain during the life of this
Agreement:

(a) Comprehensive general liability insurance coverage. including
premises — operations, products/completed operations. broad form property
damage and blanket contractual liability, in an amount not less than $1 million per
occurrence and automobile liability for owned, hired, and non-owned vehicles;

(b}  Such workers compensation insurance as required by law.

Consultant shall provide City with appropriate certificates of insurance and
endorsements for the foregoing liability insurance in which City, its officers,
Councilpersons, employees, and agents arc named as additional nsureds and
specifically designating all such insurance as "primary,” and providing further that
same shall not be terminated nor coverage reduced without ten days prior writlen
notice to City.

7. Consultant shall not assign its interest herein or any part thereof and
any attempted assignment shall be void.

8]
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8. Either party may terminate this Agreement at any time by giving the
other party ten days prior written notice, provided that in such event Consultant
shall be entitled to payment for those Services rendered through the date of
termination, provided satisfactory to City.

9. All notices required to be given under this Agreement or by law
shall be in writing and shall be deemed received by the party to whom directed if
personally served or if faxed or when deposited in the United States mail, postage
prepaid, first class, faxed or addressed as follows: If to City, City Manager, 115
South Robinson Street, Tehachapi. California 93561, Fax — (661) 822-2197: or if
to Consultant, (858) 481-4146, 12440 Worsch Drive, San Diego, CA 92130, Fax —
(858) 481-4146, Email — steve a arcor-ine. . Any party may change its address
or fax number by giving notice to the othc.r parly in the manner herein described.

10.  Time is of the essence with regard to each covenant, condition and
provision of this Agreement.

I1.  This Agreement shall be governed by and construed in accordance
with the laws of the State of California. The venue for any action arising out of or
relating to this Agreement shall be Kern County, California if in state court and
Fresno. California if in federal court.

12.  This Agreement constitutes the entire Agreement between the parties
with regard to the subject matter herein and supersedes all prior oral and written
agreements and understandings between the parties with respect thereto.

13.  This Agreement may not be altered, amended. or modified except by
a writing executed by duly authorized representatives of all parties.

14. In the event any action or proceeding is instituted arising out of or
relating to this Agreement, the prevailing party shall be entitled to its reasonable
attorneys' fees and actual costs.

15.  This Agreement may be executed in counterparts and the respective
signature pages for cach party may thereafter be attached with the body of this
Agreement to constitute one integrated Agreement which is as fully effective and
binding as if the entire document had been signed at one time.

16.  Notwithstanding any provision to the contrary. this Agreement shall
not become effective and shall not be binding as to any party until all of the parties
have executed this Agreement.
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17.  Waiver by a party of any provision of this Agreement shall not be
considered a continuing waiver or a waiver of any other provision, including the
time for performance ot any such provision.

18.  This Agreement shall be binding upon and shall inure to the benefit
of the parties hereto. and their respective heirs, successors, and assigns.

19. If any term, provision, covenant or condition of this Agreement is
held by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remainder of the provisions shall remain in full force and effect and not be
affected, impaired, or invalidated thereby.

20.  City and Consultant each acknowledge that each party and their
respective legal counsel have reviewed this Agreement and agree that this
Agreement is the product of negotiations between the parties. This Agreement
shall be interpreted without reference to the rule of interpretation of documents
that uncertainties or ambiguities therein shall be determined against the party so
drafting the Agreement.

21.  All reports. information, data and exhibits and other documentation
prepared by Consultant shall be the property of the City and shall be delivered to
City upon demand without additional costs or expense to the City but in no event
any later than upon completion of Consultant's obligations under this Agreement
or its earlier termination.

IN WITNESS WHEREOF, the parties have exccuted this Agreement on
the date first hereinabove written.

SUSAN WIGGINS, Mayor of the City of
Tehachapi, California

ARCOR INC. \T\W})

Name: Steven vl Mhl{albman

Its: Presideni(
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EXHIBIT "A"
[Description of Services|

DESCRIPTION OF SERVICES
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PREPARATION AND PRESENTATION OF FINDINGS

We will attend at least three (3; meetings with City Staff and the City Engineer’s Citizen ADA Advisory
Group, including an initial kick-off meeting. Interim progress meetings will be held at approximately
75% and 100% complerion. We will also attend and present the ADA Transition Plan to the City Counail
at a public meeting.

Our report will be made accessible for site plans, individual facility plans, photos, code references. generic
solutions and cost estimates to be accessible 1o Risk Management, Public Works/ Engineering,as well as
City staff over the organization intranet program.

As part of the scoping {or the project contract, our team will work with City staff to define the respective
roles for staff and the Consultant for the delivery of this capability. Our team is comfortable that it has
the skills and experience to deliver a turn-key solution if that route is chosen by the City; we can also
serve in an advisory role if it 1s decided that implementation is best handled by City staff.

The City will be an integral partner with our team. We recommend the establishment of a “City Interface
Team”. This team can consist of City staff that will be most familiar wath the intended long-term use
of the program including: IT staff, project managers, design staff, maintenance staff and others the City
feels will be beneficial in order to provide a broad range of overview of the program development and
operations.

We will coordinate with City staff in regards to:

+ Access to all sites + Cost estimate review of alternatives
+ IT programming interface assistance + Program Intranet review
4+ Policy access review options

The Americans with Disabiliries Act and Title 24 are Civil Rights Laws which seeks to ensure thar
the rights of the disabled are considered and addressed. The goals of the plans are to identify barriers
within the Ciry's faciliies which hinder equal access by the disabled, whether it be door widths,
drinking fountain heights, wall socket height, turming radius, relief signs for the visually impaired,
lighting warning signals for the hearing impaired, access to park facilities such as playgrounds,
picnic tables, exercise equipment, active court games and sports ficlds, lakes and beaches, etc.

Paying proper atention to these opportunities and constraints does not mean that the facilities are
designed for use by the disabled only. It simply means the needs of this portion of the commumnity
are also addressed.

In addinon to identifying all of the areas of non-compliance, the City must also be able to intelligently
and confidently review the compliance alternatives available with associated accurate costs in order to
priaritize compliance efforts with the community.

Steve Schraibman will be the Project Principal and oversee the project from beginning to final acceprance
by the City. Scott Rice will be the Senior Project Manager and oversee the day-to-day operations of the
team and head up the physical review of each site with the team ARCOR and CWDG’s staff will assist
in the physical review and compilarion of technical information.




EXHIBIT "B"
|Fee for Services|

CITY OF TEHACHAPI
ADA TRANSITION PLAN - AUDIT & REPORT COST PROPOSAL
ARCOR #: 2659

PART # | DESCRIPTION ADDRESS | SF | OTHER | EXT'R| INT'R | TRANS. | MTG. | TOTAL COMMENTS
2 A. BUILDINGS
City Hall 115 5. Robinson St. l,hH(a- 393 738 1180 885/ 590/ 3,786
Police Dept. 1200 W. C St 10,190 93 885 1,180 885 .wn! 3,933
City Hall Annex [117 8. Robinson St. 3,300 393 443 I.Hiﬂi B8S| 590|349
Tehachapi Airport Terminal and Pi3 14 N, Hayes St 1,200 393 590} B85/ 885/ 5000 3343
T'ehachapi Airport Oftice & Constt 100 Commercial Way 3,200 393 1,033 590 885 590 3,491
I'ehachapi Public Works Office 800 Enterprise Way 5,588 393 590/ 390 885 590 3.048
Tehachapi Depot 101 W. Tehachapi Blvd 3,600 393 590 590 R85 500 3.048
I'ehachapi Museum 310 S, Green St 2,700 393 1,033} 8RS 885 590, 3,786
| Tehachapi Senior Center S00 1 F St 6,000 393 1180) 1180 885 590 4,228
The BeeKay Theatre 110 8. Green St me. 393 1,180! 885 8RS 590, 3.933
f'l‘chuelmpi Wastewater Offices | 750 Enterprise Way 5,000 393 443 B85S 885 590 3,196
Tehachapi Water Offices | 750 Enterprise Way 2,500 393 295 885 885 590 3.048
SUBTOTAL SLI6E 47200 8998 10915 10,620 7080 42,33
PARKS ' Acres ' ' '
{Orchard Park South ‘Orchard Park South 1.20 295/ 500 590 205 1,770
I'ehachapi Event Center ‘Orchard Park South 0.75 295 885 590 295 | 2,065
‘Centennial Plaza 110 8. Green Street 0.50 295 590 590 295 1,770
Airport Park 314 N. Hayes St 0.40 295 590 590, 295: 1,770
Pioneer Park 116 West | St 0.50 295 590 590, 295 1,770
Bravo Park 112 Manzanita La 0.60 205 590 ' 590, 205 1.770
Warrior Park 1351 Classico D Co07s 205 738 590 295 1,918
Railroad Park , lIntersection Tehachapi & Robin 025 295 738 590 - 295 1,918
SUBTOTAL 495 2360 S310 0 4720 2360 14,750
PUBLIC PARKING .
NI Corner of I & Robinson 98 885 ' 590/ 295 1,868
|211 E. Tehachapi Blvd | 08: 3855 Sl)ﬂi 2')5! 1.868‘-
1115 S. Robinson St o8 885 S0/ 205 1868
(Other on-streel parking o8 1,770/ 885 295 3,048
SUBTOTAL j ' 393 4425 2,655 LISO 8,65
2 B. PUBLIC RIGHT-OF-WAY AREAS
City streets & curbs ' 11,804 59,219 15,030, 1,180 88,132
SUBTOTAL g ' L1804 59219 159300 LISO 88,13
TOTAL i L L. 19277 77951 10915 33925 11800 13868
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COUNCIL REPORTS CITY MANAGER:

\

MEETING DATE: DECEMBER 7, 2015 AGENDA SECTION: CITY MANAGER

TO: HONORABLE MAYOR WIGGINS AND COUNCIL MEMBERS

FROM: GREG GARRETT, CITY MANAGER

DATE: NOVEMBER 18, 2015

SUBJECT: NON-COMMERCIAL HANGAR RENTAL AGREEMENT — HANGAR 20E
BACKGROUND

The City of Tehachapi owns hangar 20E located at the Tehachapi Municipal Airport and was recently
approached by Keven Lenahan for rental of the hangar. Mr. Lenehan is requesting a new Non-Commercial
Hangar Rental Agreement with a term starting on December 5, 2015.

FISCAL IMPACT

Rental Payment:
$270.00/month
$3240.00/year

RECOMMENDATION

APPROVE THE NON-COMMERCIAL HANGAR GROUND LEASE AGREEMENT FOR HANGAR 20E BETWEEN THE
CITY OF TEHACHAPI AND KEVEN LENAHAN
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NONCOMMERCIAL HANGAR RENTAL AGREEMENT
{Tehachapi Airport Hangar 20E)

THIS AGREEMENT, hereinafter referred to as this “Agreement”, is made and entered into this
fifth day of December, 2015, by and between the CITY OF TEHACHAPI, hereinafter referred to as
“Landlord”, and Keven Lenahan, hereinafter referred to as “Tenant”.

IN CONSIDERATION OF THE MUTUAL COVENANTS CONTAINED HEREIN, THE PARTIES HERETO
AGREE AS FOLLOWS:

1. PREMISES:

Landlord does hereby demise and lease to Tenant, and Tenant hereby hires from Landlord, those
certain premises situated in the City of Tehachapi, County of Kern, State of California, hereinafter
referred to as the “premises” or “demised premises”, and more particularly, Hangar #20E.

2. TERM:

The term of this Agreement shall be from month to month, commencing on December 5, 2015.
Either party may terminate this Agreement at any time by giving thirty (30) days prior written notice to
the other.

3. RENTAL CONSIDERATION:

As and for rental, Tenant shall pay to Landlord, the sum of $ 270.00 per month payabie in
advance on the first day of each month commencing December 5, 2015. Landlord may increase the
rental at any time upon thirty {30} days prior written notice to the Tenant.

4. |INTEREST:

If the payments required herein are not paid within five (5) days after they become due, then, in
addition to such sums as are then due, Tenant shall also pay interest at the rate of ten percent (10%) per
month on the unpaid balance ar portion thereof, until paid in full.

5. PURPOSE; NUISANCE:

(a) The demised premises shall be used by the Tenant for one or more of the following
purposes; aircraft storage, maintenance, repair, restoration, and for the construction of aircraft to be
certified in the experimental category; provided that such aircraft are owned or leased by Tenant or a
partnership or other business association approved by the City Manager or his designated representative
in which Tenant is a member, except for such aircraft permitted on the premises pursuant to an
assignment or sublease approved by Landlord pursuant to Paragraph 23; and provided further, that
Tenant shall conduct no activity for profit or commercial purpose under this lease.

{b) Tenant shall not do or permit any act or thing to be done upon the premises which
constitutes a nuisance or which may disturb the quiet enjoyment of Landlord or any tenant of Landlord
on adjacent or neighboring property. Tenant shall abate or cure any nuisance on the demised premises
or for which Tenant is responsible within ten (10} days after written notice thereof from Landlord. In the
event Tenant has not taken corrective action within ten (10) days, Landiord may take any action
necessary to abate or cure such condition at Tenant's sole cost and expense, without further written
notice and Landlord shall have no liability to Tenant therefor nor for any damages to the premises or to
the hangar or to property therein or thereon. Notwithstanding the foregoing, if any such nuisance
creates, in Landlord’s reasonable determination, a condition immediately hazardous to health or safety,
Landlord may immediately, without written notice to Tenant, enter the premises to abate or cure the
condition at Tenant's sole cost and expense and Landlord shall have no liability to Tenant therefor nor for
any damage to the premises or to the hangar or to property therein or thereon. Tenant shall reimburse
Landlord in full within thirty (30} days of the date of an invoice from Landlord to Tenant for the cost of
same and any d=linquency in the payment thereof shall accrue interest at the rate of ten percent (10%)

1
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per annum.

(c) The use of combustible chemicals or cleaning solvents, stripping or painting, or welding
or repair to any aircraft on the demised premises are allowed only to the extent permitted under all
applicable federal, state and local regulation governing the use of hazardous materials and equipment,
and only in a manner consistent with such regulation.

6. CONDITION OF PREMISES:
Tenant has inspected the demised premises and knows the extent and condition thereto and
accepts same in its present condition, AS IS, subject to and including all defects, latent and/or patent.

7. SAFETY:

Any area that is within the control of the Tenant at the airport shall be kept clear
of accumulation of oil, grease, fuel, trash and debris which are potential fire, environmental, or safety
hazards, and Tenant shall comply with all local, state and federal laws, statutes, rules and regulations
with regard thereto,

8. ALTERATIONS:

Tenant shall not construct any improvements or make any alterations of any kind {whether
permanent or otherwise} on the demised premises without the written consent of the City Manager or
designated representative first being obtained.

9. SIGNS:

Tenant shall not construct or place or permit to be constructed or placed, signs, awnings,
marquees, or other structures projecting from the exterior of the premises without Landlord's prior
written cansent thereof. Tenant further agrees to remove signs, dispiays, advertisements, or decorations
it has placed or permitted to be placed on the premises, which, in Landlord's opinion are offensive or
otherwise objectionable. If Tenant fails to remove such signs, displays, advertisements or decorations
within ten (10) days after having received written notice to remove same from Landlord, Landlord
reserves the right to re-enter the premises and remove them at Tenant's expense.

10. UTILITY EXTENSION OR MODIFICATION:
Tenant shall pay any and all expenses that may be incurred in obtaining the extension of public
utility services to the demised premises from existing facilities or any medification of same.

11. UTILITIES:

Tenant agrees to pay during the term of this Agreement all utilities used by Tenant. The term
“utilities” as used herein shall include, but is not limited to, gas, electricity, sewer, water, telephone, and
trash and refuse disposal service.

12. MAINTENANCE:
Tenant agrees to provide maintenance, repair, and upkeep on any structures situated on the
demised premises and any grounds around the structures in a good, clean, sanitary and safe condition.

13. FAILURE TO REPAIR:

In the event Tenant shall fail, neglect, or refuse to commence the repair or maintenance work
required herein within ten (10} days of a written notice from Landlord, or in the event that Tenant fails,
neglects or refuses to pursue said repair or maintenance work with reasonable diligence to completion,
Landlord may perform or cause to be performed such repair or maintenance work and add the cost
thereof to the installments of rent due for this Agreement as a charge to Tenant.
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14. COMPLIANCE WITH LAW:

Tenant shall, at its expense, promptly comply with any and all laws, ordinances, rules,
regulations, requirements and orders whatsoever, present or future, of the national, state, county, or
city governments which may in any way apply to the use, maintenance, or occupation of, or operations
on the demised property.

15. RIGHT OF INSPECTION:

Landlord shali have the right to enter upon the demised premises at all reasonable times to
inspect the premises and Tenant's operations thereon. Landlord reserves all rights in and with respect to
the premises, not inconsistent with Tenant's use of the premises as in the Agreement provided, including
{(without limiting the generality of the foregoing) the right of Landlord to enter upon the premises for the
purpose of installing, using, maintaining, renewing, and replacing such underground oil, gas, water,
sewer, and other pipelines, and such underground or ahoveground telephone, telegraph, and electric
power conduits or lines as Landlord may deem desirable in connection with the development or use of
the demised premises or any other property on the airport or in the neighborhood of the premises.

16. INDEMNIFICATION:
Tenant agrees to indemnify, defend, and save hold harmiess Landlord, its Council members,
officers, employees, and agents and each of them, from any and all liability thereunder.

17. WORKERS COMPENSATION:

Tenant agrees to observe and obey the Workers’ Compensation Act of the State of California as
from time to time amended, and will indemnify and save and hold harmiess Landlord from any and all
liability hereunder.

18. TAXES AND ASSESSMENTS:

Tenant agrees to pay all taxes and/or assessments levied by any governmental agency
upon any interest acquired by Tenant under the terms of this Agreement. Providing further, that Tenant
is aware that cortain possessory interests may be created by entering into this Agreement and that
Tenant will be subject to the payment of property taxes levied on such interest.

19. LIABILITY INSURANCE:

Tenant, in order to protect Landlord, its officers, Council members, employees, and agents
against all claims and liability for death, injury, loss, and damage as a result of Tenant's use, occupancy
and/or operation of the demised premises or in a connection therewith, shall secure and maintain in
force during the entire term of this Agreement and covering all Tenant's operations and activities on the
airport, a Comprehensive General Liability insurance policy in the amount of $ 500,000 with a reliable
insurance carrier approved by the City and authorized to do such public liability and property damage
insurance business in the State of California. Said policies of insurance:

{a) shall expressly name Landlord, Council persons, agents, officers, and employees as
additional insured; and

(b) shall be primary insurance as regards any other valid and collectible insurance Landlord
possesses, and any other insurance that Landlord may possess shall be considered excess insurance only:
and

(c) shall contain a sever ability of Interest or cross liability clause, which is 1o say, such policy
shall act as though a separate policy were written for each insured and additional named insured in the
policy; and

(d) shall not be subject to cancellation and/or coverage reduction without thirty (30) day's
prior written notice to Landlord.

Within ten (10) days from the date of the Agreement, Tenant shall file with the City Manager
a duly certified Certificate of Insurance evidencing that the hereinabove mentioned public liability and
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property damage (and hangar-keeper liability, where applicable} provisions have been complied with,

| and setting forth that Landlord, its councilpersons, agents, officers, and employees are named as

additional insured. In the event that Tenant shail fail to obtain or thereafter maintain such policies or to
furnish evidence thereof to Landlord, Landlord may, in Landtord's sole discretion, (1) procure

the same, pay the premium therefor, and collect same with the next payment of rental due from Tenant,
or (2) terminate this Agreement pursuant to Paragraph 26 hereof.

20. LEASE SUBORDINATE TO AGREEMENTS WITH UNITED STATES GOVERNMENT:

This Agreement shall be subordinate to the provisions and requirements of any existing or future
agreements between the Landlord and the United States relative to the development, operation or
maintenance of the Airport.

21. AERONAUTICAL RESTRICTIONS:

(a) There is hereby reserved to Landlord for the use and benefit of the public a right of flight for
the passage of aircraft in the air space above the surface of the demised premises. This public right of
flight shall include the right to cause in said air space any noise inherent in the lawful operation of any
aircraft used for navigation or flight through the said air space or landing at, taking off from, or operation
on the Tehachapi Airport.

{b} Tenant shall not erect or permit the erection of any structure, building, or object of natural
growth or other obstructions on the demised premises above the maximum elevation permitted by the
Federal Aviation Administration. In the event the aforesaid covenant is breached, same shall be deemed
a nuisance and a material breach of this Agreement and City shall have all rights described under
Paragraph 6 (b} to abate the nuisance and City shall have all other rights and remedies available at law or
in equity.

(c} Tenant shall not make use of the demised premises in any manner, which might interfere
with lawful air navigation and communication, the landing or taking off of aircraft from Tehachapi
Airport, or otherwise constitute an airport hazard. In the event the aforesaid covenant is breached,
Landlord reserves the right to enter on the demised premises and cause the abatement of such
interference at the expense of Tenant.

(d) Landlord reserves the right to further develop or improve the landing area at the
Tehachapi Airport as it sees fit regardiess of the desires or views of Tenant, and without interference or
hindrance.

{e) Landlord reserves the right, but shall not be obligated to Tenant, to maintain and keep in
repair the landing area at the Tehachapi Airport and all publicly owned facilities at the airport, together
with the right to direct and control all activities of the Tenant in this regard. Provided, however, that in
the event of the taxiways or runways at the airport are determined to be unfit for aeronautical use by
the Federal Aviation Administration or by Landlord or by the Aeronautical Division of the California
Department of Transportation, or the airport ceases to be operated as an airport, then this Agreement
may be terminated by Tenant, at its option, by its giving of at least thirty {30) days written notice thereof
Landlord.

(f) Nothing herein contained shall be construed to grant or authorize the granting of an
exclusive right within the meaning of Section 308 of the Federal Aviation Act,

22. SUBLETTING:

(3) Tenant shall not assign this Agreement or sublet the premises, or any part thereof, without
the prior written consent of the Landlord, which consent shall not be unreascnably withheld but may be
reasonably conditioned to include but not be limited to the following:

(i)  Any assignment or sublease shall be in writing and shall provide that the
assignee or subleasee shall agree to and be bound by all of the terms and
conditions of the Agreement;

{ii) The assignee or sublessee shall secure and maintain in force during the entire
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term of such sublease or assignment a liability insurance policy or policies in
conformity with the requirements of Paragraph 19, Liability Insurance, with
respect to any aircraft hangared on the premises that are owned by sublessee
or assignee or other third party; and

{iii) Such rental adjustment as determined by Landlard in its sole discretion.

(b) In the event of an attempted assignment or subletting in violation of the foregoing
provisions, then in addition to any and all other rights and remedies available to it, the Landlord may, at
its option, by written notice to the Tenant, either (1} declare such sublease, assignment, transfer,
mortgage, or other conveyance void, or (2} terminate this Agreement and all rights and interest of
Tenant and all other persons hereunder pursuant to Paragraph 26. Any consent by the Landlord to any
assignment or sublease, shall not be deemed or construed as a consent to any different or subsequent
assignment or sublease. The remedies available herein are cumulative with all other remedies available
under this Agreement or at law or in equity and the exercise of any remedy herein or under this
Agreement or at law or in equity shall not prevent the exercise of any other remedy provided herein or
in this Agreement or at law or in equity.

23. RIGHT OF INGRESS AND EGRESS:

Tenant shall have the reasonable right-of-way over property owned and controlled by Landlord
for ingress thereto and egress there from for pedestrian, vehicular, and air travel, together with the right
to use in common with other Tenant's or licenses or Landlord the airplane landing field adjacent to the
demised premises. None of these rights are exclusive but shall be exercised in common with and subject
to possible similar rights of other users of the airport. All the forgoing is subject to such reasonable rules
and regulations as the Landlord or its authorized agents may make from time to time. Such rules and
regulations, however, shall be reasonable and shall not conflict in any way with similar rules and
regulations adopted from time to time by the Federal Aviation Administration or its successor.

24. BANKRUPTCY:

In the event that (a} Tenant shall file a voluntary petition in bankruptcy or shall be adjudged a
bankrupt in any voluntary bankruptcy proceeding; (b) any voluntary or involuntary proceeding for the
reorganization of Tenant shall be instituted by anyone other than Tenant under any of the provisions of
the bankruptcy laws of the United States; or (c) a receiver or judicial trustee or custodian shall be
appointed for Tenant, or any lien or any writ of attachment, garnishment, execution or distrait shall be
levied upon any Tenant's rights or interest under this Agreement; or (d) there shall be any other
assignment of any Tenant's rights or interests under this Agreement by operation of law, then in addition
to any and all other rights and remedies available to it, Landlord may, at its option by written notice to
Tenant, terminate this Agreement and all rights and interest of Tenant and all other persons under this
Agreement. The term “Tenant”, as used in this paragraph, includes any individual, partnership, or
corporation who is a Tenant hereunder, even though several individuals, partnership, or corporations are
such, and includes each partner of any partnership, which is Tenant hereunder.

25. WAIVER OF BREACH:

The waiver by Landlord of any breach by Tenant of any provision contained herein shall not be
deemed to be a continuing waiver of such provision, or a waiver of any other prior of subsequent breach
thereof, or a waiver or any breach of any other provisions contained herein.

26. BREACH:

(@) In the event of a breach by Tenant of any term, condition, or agreement herein contained
{except for the payment of rental or any other cash sums, in which event, Tenant shall have five (5} days
to cure) Tenant shall have thirty (30) days to cure the breach after written notice has been given to
Tenant by Landlord, provided however that if any such breach cannot be reasonably cured within thirty
(30) days of such notice, then Tenant shall have commenced reasonable efforts to cure same within said
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period. In the event of Tenant's failure to cure or commence the cure of any such breach within thirty
(30) days, or, in the case of the failure to pay rental or other compensation, within five (5) days, this
Agreement and all privileges herein granted shall be terminated and be of no further force or effect, and
Tenant shall immediately surrender to Landlord possession of the premises, and Lessor shall have all
other remedies available at law and in equity under this Agreement. Notwithstanding the foregoing, in
the event Tenant allows a nuisance to exist on the premises as described in Paragraph 5 of this
Agreement, Tenant shall abate the nuisance as required therein and nothing herein shall be deemed to
waive or modify the requirements and remedies described in Paragraph 5. Providing further, that in the
event Tenant breaches this Agreement and abandons the property before the end of the term, if
Tenant's right to possession is terminated by Landlord because of breach of this Agreement, Landlord
shall have the right to recover damages from Tenant as provided in the State of California Civil Code
Section 1951.2.

(b) In the event of a breach by Landlord of any term, condition, or agreement herein
contained, that deprives Tenant in any manner, in whole or part, of its quiet enjoyment of the demised
premises or its right to utilize them fully as described in Paragraph 5 hereof, or of its rights of ingress and
egress described in Paragraph 23 hereof, Tenant shall not be obligated to Landlord for any rental
payments otherwise due and payable for the period of such breach.

27. NEGATION OF PARTNERSHIP:

Landlord shall not become or be deemed a partner or joint venture with Tenant or in any other
relationship with Tenant other than that of landlord and tenant by reason of the provisions of this
Agreement nor shall Tenant for any purpose be considered an agent, officer, or employee of Landlord.

28. SURRENDER OF PREMISES:

On the last day of the term, or extension thereof, or soaner termination of this Agreement,
Tenant shall peaceably and quietly leave, surrender and yield up to the Landlord the demised premises in
as good condition and repair as at the commencement of Tenant's occupancy, reasonable wear and tear
thereof excepted.

29. ENTIRE AGREEMENT:

This Agreement contains all agreements of the parties with respect to the subject matter
described herein. No prior agreements or understandings whether oral or in writing pertaining to any
such matter shall be effective or of any force or effect.

30. VENUE AND GOVERNING LAW:
This agreement is made, entered into and is to be performed in Kern County, California. This
Agreement shall be governed by and construed in accordance with the laws of the State of California.

31. COVENANTS AND CONDITIONS:
Each provision of this Agreement performable by Tenant shall be deemed both a covenant and a
condition.

32. TIME OF THE ESSENCE:

Time is hereby expressly declared to be the essence of this Agreement and of each and every
provision thereof, and each such provision is hereby made and declared to be a material, necessary and
essential part of this Agreement.

33. SEVERABILITY:

If any provision of this Agreement is determined by a Court of competent jurisdiction to be
invalid, void, or unenforceable, the remaining provisions shall in no way be affected thereby and same
shall remain in full force and effect.

6




AGENDA

CITY OF
TEHACHAPI
LEGAL DEPARTMENT

34, AUTHORIZED AGENT OF Landlord:

The City Manager of the City of Tehachapi is the duly authorized agent of Landlord for purposes
of this Agreement, and as to any obligations assumed herein by Tenant, they shall be performed to the
satisfaction of the City Manager.

35. NOTICES:

All notices required or permitted under this Agreement or at iaw shall be deemed to be given
when personally served on the party to be noticed or when deposited in the United States mail,
Registered or Certified, postage prepaid and addressed as follows:

TO Landlord: City Manager
City of Tehachapi
115 South Robinson Street
Tehachapi, CA 93561

TO Tenant: Keven Lenahan
420 N Mill St., Apt 94
Tehachapi, CA 93561

Any party may change its or their address by providing notice of same in the manner herein prescribed.

36. BINDING:
This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and
their respective heirs, successors, and assigns.

37. CAPTIONS:

The captions appearing in this Agreement are for convenience only, are not part of this
Agreement and shall not be considered in interpreting this Agreement.

38. AMENDMENTS:

This Agreement may not be altered, amended, or modified except by a writing executed by duly
authorized representatives of all parties.

39. ATTORNEY'S FEES:

in the event any action or proceeding is instituted arising out of or relating to this Agreement or
for the purpose of enforcing this Agreement, the prevailing party shall be entitled to its reasonable
attorney’s fees and actual costs.

40. RECORDATION:

Tenant acknowledges its understanding that the law of the State of California authorizes
Landlord to record this Agreement or a memorandum of same. In that regard, Tenant agrees to execute
a memorandum of this Agreement for the purposes of recordation in such reasonable form and content
as may be proposed by Lessor.

41. COUNTERPARTS:

This Agreement may be executed in counterparts and the respective signature pages for each
party may thereafter be attached to the body of this Agreement to constitute one integrated agreement
which is as fully effective and binding as if the entire Agreement had been signed at one time.

IN WITNESS WHEREOQF, the parties have hereunto set their hands the day and year first above
written.
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CITY OF TEHACHAP]

By: By:
Mayor of the City of KEVEN LENAHAN
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Tenant:

Keven Lenahan
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Tebachapi, CA 93561
216-548-3337
Keven.lenahan@gmail.com
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